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* [AS PASSED BY THE NATIONAL ASSEMBLY]

ABILL

Ta provide for the establishment of the King's Institute of Higher E&lmtlnn at Harachi. :

WHEREAS it is expedient to provide for the establishment of King’s Institute of Higher
Education at Karachi in the Private Sector and for matters ancillary thereto;

Itis hereby enacted as follows:

Chaptér - 1
PRELIMINARY

1.  Short Title, ap]iliﬁaﬁnm and Commencement: (i) This Act may be called the
King's Institute of Higher Education, Act 2023, - ;

(i} Itshall Eﬁtend to the whole of Pakistan,

Ayt
II

(if) Itshall come into force atonce,

e Definitions: -

[n this Act, unless there Is anything repuguam'm the subject or context:

@

(i1)

(i)
)

(v)

(vl) |
(vif) ..

(vil)

(ix)
)

()
R

(xiif)

{xiv)

‘_'\.

-y

"Authority” means an Authority of the [nstitute speclfied in Eai:unn 23 or

any of the Authority of the-Institute as per - provision of this Acty
"scademic Counell” means the Acadeémic couneil of the Institute;

"Board" means the Board 'of Governors of the Institute;

*Board of Directors’ means the Board’ uf Dimr,turs {Bnl.‘.l] of the
Foundation / Sponsoring body; ~

“Chancellor” means the Chanceller of the Insﬂtulm

“College/Schaol” means :unsl:]n.tautmllege or school of the Institute;
“Controller of Examinatiuns” raeatis the [:nntru]]er nf Examinatlons of the
Institute;

"Commisslon” means “the nghe:r Education Enmmlsslnn set up by the
Higher E::Iucauun Commission Ordinance, 2002 (LIl of 2002), Amendment
Act XX1 2021 and Second Amendment Act XXII of 2021;

. "Dean” means the Dean of a Faculty of the Institute;

“Department” means a tﬂad-.lng.fmaarmfminlng department
wmaintained and admlnistared or rer:-:g:ﬁzed by the Institutein a manner
prescribed; -

sDirector” means the Head ufn Taact'u!ng Di'l.iisiun ul't:he Institute;

“Faculty” means the Faculty of the Institute;
"Gavernment" means the Federal Government;

"Institute” means the King's Institute of Higher Education, Karachi;
(ol C E ,,-_i;f t
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(xv) "Prescribed" means prescribed by Statutes, Regulations and Rules of the

Institute;

(xvi) "Principal® means the Principal of a constituent college or school of the
[nstitute;

(vif) "Professor Emeritus” means retired professor working in a facuity in an
honorary capacity;

(xviii) "Patron” means Patron of the Institute.

(xix] “Registrar” means the Registrar of the Institute;

fd)  “Registered Graduate” means a graduate of the Institute who has his/her

: name entered in the registered maintained for the purpoge;

(xxi) “"Representation Committees” means the Representation Committees
constituted under section 31.

(iddf) “Review Panel” means the Review Panel setup by the Patron, or, Chancellor

-« inaccordance with the provisions of section 8,9, & 11;

(exiil) “Schedule" means a schedule to the Act.

[xxiv) “Search Committee” means the Search Committee set up by the Board of
Governors under section 11;

{ioev)  “Foundation/Sponsoring body” means the Pakistan National Building
Material Display Center Foundation; established by a deed of foundation
and registered under the Registration Act 1860 under Registration No.
0006 of 2002 dated 11th day of January 2002; S

[3oxvi) "Statutes, Regulations and Rules" means the Statutes, Regulations and

‘Tules respectivély made or deemed to have I:rean made under this Act and
for the time being in furl:a.

(oxvii) ‘Syndicate” means the Sjmdicute ofthe Inat{mte,

. [xvill) "Teachers” lm:iusle Professors, fissoclate Professors, Assistant Professors
and Lecturers engaged whole-time by the Institute and su-:h other persons
as may be declared to be teachers by Regulations;

- [xi¥) "Treasurer” means the Treasurer of the Institute;

(o) "Pru-‘.-"r.a Chantellﬂr" means the Pro-Vice Chaneellor of the Institute;

(o)  “Institute Teacher" means a whole-time teacher appolnted and patd by the
Institute, nrremgnizad by the Institute;

{rondi) "ice Chancellor” neans ﬂ'i.E ‘EI'I{:E Eham:«el!ur uf thn Institute;

Chapter II
: Thernstttute
i Sh Estghlishmentandincﬂrpumuun uﬁiﬁahwﬂmm' .

(@) There shall be established an Institute to be called King's Institute of Higher
Education, consisting of the Patron, Chancellor, the Vice Chancellor, Members
of the Board of Governors, and such other officers or authorities as may be

_pre-.-;cril?-ed. o . - ;

-
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(il) The Institute shall be a body corporate, with its main campus at Karachi,
having perpetusl succession and common seal, with power, among others, to
acquire, held and dispese of any property or Investment vesting in jt and shall
said name sue and be sued.

(i} The Institute shall be mmpE;tentta acquire and hold property, both movable
and immovable, and to lease, sell or otherwise transfer any movable and
immovable property which may have become vested In or been acquired by it

(iv) Notwithstanding anything contained in any other law for the time being in
force, the Institute shall have academic, financial, and administrative
autonomy, including the power to employ officers, teachers -and - other
employees on such terms as may be prescribed, subjectto the terms of this Act
and the Higher Education Commission Ordinance, 2002 (LI of 2002} In
particular, and without prejudice to the authority granted to the Commission by
the law, the Government or an authority or auditor appointed by the
Government shall have tio power to question the policy underlying the
allocation . of resources approved by the Board of Governors In the annusl
budget of the Institute.

(v} The Institute shall be liable to provide facilities to the representatives of the
Higher Education Commission [HEC), or such similar relevant organizations
for visitation to enable them to verify that the Institute is maintalning
appropriate academic standards. +

(vi) The Instituté shall be required to strictly comply with the. constifutional
provisions, ideology of Pakistan, law and abide by the soclal, religlous, ethical,
and cultural ethos, values, and respect cultural & religlous sensitivities.

3-A: Jurisdiction: The principal seat of the Institute shall be at Karachi and it
may set up its campuses, atsuch placesin Pakistan and abroad with prior approval of
the Patron and the Higher Education Commisston (HEC).

4. Powers and Purposes of the Institute- The Institute shall have the following
powers: : : _
()  Toprovide education and scholarship in such branches of knowladge as it
may deem fit, and to make provisions for research, service to soclety and for the
apolication, advancement and dissemination of lmowledge by employing
information technology including satellite, television, Internet etc, or thivugh
conventional methods; * - 5 ’ :
(if)  toprescribe courses of studies to be conducted by itand the colleges;

") to hold examinations and tor award and confer degrees, diplomas,
certificates, and other academic distinctions to and on persons who have been
admitted to and have passed Its examinations under prescribed conditions;

{iv]  to prescribe. the terms and conditions: of employment of the officers,

| sl |
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. teachers; and other employees of the Institute and to lay down ‘te.rm& and
conditions that may be different from those applicable to EEIFEII'III‘IEI'.I.E sr.:nrants in
general; 1

(v} to enpage, where necessary, persons on contracts of spﬂnlﬂed duratlon and to
specify the terms of each engagement;

(vi] to confer honorary degrees or other distinctions on approved persons in the
manner prescribed;

(vil) to provide for such nstruction for persons not being students of the Institute as it
may prescribe, and to grant certificates and diplomas to such persons;

(vili) to institute prngral:nmes for the exchange of students and teachers between the
Institute and other universities, educational irmtfmﬂuns, and.research nrganimhuns;
inside as well as outside Pakistan;

{ix} toprovide career counseling and job search services to students and alumni;

(¥] ‘to maintain linkages with alumnl;

() todevelop and implement fund-raising plans;

[} to provide and suppurtﬁle aﬁdﬂnﬁc development of the faculty of the Insﬁmtae.

{xiif) to confer degreas on parmn; 'Whﬂ have carried on ln-:ie;:endant rasear-:h un&ar
prescribed conditlons; .

(xiv) toaccepttheexaminations passed and the period nfsl:u:i;r spent h:.rsmdanm ofthe
Institute at other universities and places of learning equivalent to such examinations and
perluds of study in I:he Institute, as it may prescribe, and l.'u mﬂidrawsunh acceptance;

'l‘m] to co- upent& with other Uqrvgrﬁt[es, public nuthnrltiesq or private organizations,
inside as well as* outside Paldstan, in such manner and for such purposes as it may
prescribe;

(evi) to institute Professorships, Assoclate Professorships, Assistant Professorships
and Lentureshlps andan].r other posts and to appoint persons theretm

(}nﬂi] ko create posts for research, mt&nslml, admin!atmtiun, and other related purpu.ses
and to appnhl: persnns therato;- '

(rviii) to remgnl:e selected memhers of the I:ﬁai:hing staff of constituent mI]EEes or
educational Institutions admitted to the privileges of the Ins I:imbe or such nﬂmr persons
25 it may deem fit, as [nstitute teachers;

{x{x] to Instifute an:i awartl financial assistance to students in need, fellowships,
schnlmhlps hursm‘Ie-.'.-?_. medals, and prizes under prescribed conditions;

[Ju:] to aarahlish teaching departments, schools, colleges,” campuses, faculties,
institutes, museums and other centérs of learning for the development of teaching and
research and to make such arrangements.for their malntenance, management and
administraticn, inside Paldstan as wéll as outside Pakistan under prescribed conditions;

.- _ o @'%enﬁn
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!::::r.[} to provide for the residence of the students of the Institute and the c;ﬂlﬂges, to
institute and malntain halls of residence and to approve or license hastels and Jodging;

{odi) to maintain order, discipline, and security on the campuses of the Institute and the
colleges; -

{oiif) to promote the extracurricular and ﬁmﬁnna’l activities of such students, and
to make arrangements for promoting their health and general welfare;

[odiv) to demand and recelve such fees and other charges as it may determing;

(x0cv) to make provision far rasearch, advisory or consultancy services and with these
abjects to enter into arrangements with other Institutions, public or private bodies,
commercial and industrial enterprises under prescribed conditions;

[poovi) to enter into, carry out, vary or-cancel contracts;

(so¢vii) to receive and manage property-transferred and grants, contributions made to the
Instifute and to investany fund representing such property, grants, bequests, trusts, gifts,
donations, endowments, or contributiensin such manner as it may desm fity '
focviil) - to provide for the printing and publication of research and other worles; and
(o) td do allisuch-other actsand things, whether incidental to the powers aforesaid or
not, as may be requisite or expedientto further the objectives of the Institute as= place
of education, learning, and gesearch. -, . - ° 7 ;% :

5.  Institute open toall élasses, creeds, etc, - " _

(1) TheInstitute shall be dpen to all persons ofeither gender and of whatever religlon,
race; creed, class, calor, or domicile and ne person shall be denied-the privileges of the
Instirute on the grounds of religlon, race, caste, creed, class, color, or domicile. -

(2) ' Anincreasa inany fee or charge that Is in excess of ten percent (1095) per annum
on an annualized basis from the last such Increase may not be made except In.special
circumstances, and only with the approval of the Patron. ' _

(3).. . The Institute shall institute financizl ald programmes for students in need, to the

e::tv;-._ht. considerad feasible by the Board of Governors given the resources available, soas
to enable admission and access 1o the Institute and the various ppportunities provided

by it to be based on merit rather than ability to pay:
6. Teachirg at the nstitute: (1) Al recognized teaching in varlous courses shall
be conducted by the institute or the colleges inthe prescribed manner and may include
lectures, tutorials, discossions, seminars, demonstrations, distince learning and other
_inéthods. of ‘instruction as well as ‘pragtical work in’ the lab oratorles, hospitals,
workshops and other governmental or private organizations, :

7. ° Theauthority responsible for urghnlalng_ra&pgnimd teaching shall be as may be
preseribed.. © - - =L i, 2 : . @ S
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émwlm 1
GFFIEERS [}F THE INSTI'I'UTE

8. Frincipal Officers, The fn]lnmug shall be the prim:ipa] ufﬁr.:ers of the [nstituta,
namely: )
a} the Patron

9. -

10,

2)

b) the Chancellor
c} theVice Chancellor;

-d)’ the Pro Vice Ehame!]::r{s}

e} theD eans;

f) the Principals of the constituent colleges;

g) the Chairpersons of th&teaching departments;

h) the Registrar;

[} the Treasurer; i

-{) the Controller of Examinations; and

¥) Such other. persons as may be prem'ihed h]r the Statutes or Regu.laﬁnns tobe the
pri:mfpal officers of the Institute,

The Pﬂ.ﬂ'ﬂn.

1. The Frﬂsjdent of Islamic Republic of Pakistan shall be the Patron of the Instiuts,

2. The Patron shall, when present, preside over Convocation of the Institute, In the
- -absence of the.Patron, the Chancellor shall preside over the convocation of the

Institute.

3. Any proposal to confer an Eunurar:.rdegraesha!] be subjenttn cnnﬁrmahnn of the

Patron,

Visitation: : ’

(1) The Patron may, in accordance with the terms.and procedures as may be
prescribed, cause an inspection to be made on -his/her own motlon or at the
request of the Commission In respect of any matter connected with the a&lrs of

- the Insﬂl:ute. and shall from I:imatn tme, direct an}- pﬂrsan or parsnns tumqu[re

into or carry nuthwpectiun of; -
{a) *  the Institute, its huildmg, iahuraturles. and other fat:i!:lias,
. {B) any instltutiun, depamnenr. or hostel maintained by the hmﬁmtu, .
{€)  theadequacy of financial and human resources;
(d) the teaching, research, curriculum, emminaﬁ::-n. and nﬂmr matters of
" " the Institute; dnd
(e) - Such iJI:hEI.' matters as the Patron may specify,

The Patron shall communicate to the Board of Governors his/her views with
regards to the msull: of visitadon and shall, after ascerbnlnlng the vi C?:f the

%
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11.

Board of Governors, advise the Chancellor on the action to be taken by It.

The Chancellor shall, within such time as may be specified by the Patron,
communicate to him such action, if any, as has been taken or may be proposed to
be taken upon the result of visitation,

Where the Board of Governors does not, within the time speclfied, act/take action
to the satisfaction of the Patron, the Patron may Issue such directions as he/she
.- deems fit, and Board of Governors shall comply with all such directions.

The Chancellor:- X :
[1) The Chairman of Pekistan National Bullding Material Display -Center
" .Foundatlon shall be the Chancellor of the Institute and the Chairperson of the
' Board who shall be appointed by the Foundation for a perlod of four years
an the terms and condltions as Pakistan National Bullding Material Display
Center Foundation may determine. - 3

(2) ‘The Chancellor shall, when present, preside aver the meetings of the Board
of Governors. In the absence of the Patron, the Chancellor shall preside over
the Convocation of the Institute, :

(3) The members of the Board of Governors as weall as the Vice Chancellor shall

" bedppolnted by the Chancéllor from amongst the persons recommended by
the Representation -Committee set up for this purpose or.the Search

.Committee established In accordance with the Actand the Statutes, as the
case may be, along with those elected. - . . s

(4) - Ifthe Chancellor is satisfied that serious irregularity or misinanagement with
respect to the affairs of the Institute has occurred, he may, -
' (a) Asregards 'prl:n:ead!ngs of the Board of Govornors, direct that spm:_i'ﬂe&
proceedings be reconsidered, and appropriate action taken within one
month of the direction having been Is_.ﬁued: o

" Provided thiat if the Chancellor is satisfied that either no reconsideration has
been carriéd out or that the reconsideration has failed to address the concern
expressed, he/she may, after callifig upon the Board of Governors to show

. cause in writing, &ppoint a fivé-member Review Panel o examine and report
to the Chancellor on the functioning of the Board of Governors.

The refport of thie Review Panel shall be submitted within such time as may be
preséribed by the Chancellor. The Review Panel shall be drawn from persons

of erninence in ‘academics:and in the fields of-]aw, accountancy, and

.. administration; and

(b) Asregards pi‘b.céeiiings of any Autheiity or with rﬂsﬁact to matters within the

competence.of any Authority other than the Board nFGuve_rné:rs, direct the

Board of Governars to exercise powers under section 24
£ LA 2 - - " - T“ﬁ
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12, Removal from the Board nfﬁn'.rﬂ'nurﬂ': -

(1) The Chanceilor may, upon the mmmmendaﬂun of the: Review Fanel,
remove any person from the membership of the Board of Governors on

the ground that such person:
(2) hasbecome of unsound mind; or

(b) has hemmé incapacitated to function as member of the Board of
‘Governors; or

(c) hasbeen convicted bya courtof law for an offence Imful'utng
moral turpitode; or has absented himself from two
consecutive meetings vﬂthuqt just causej ar-

- (d) Has been-guilty. of mjmndurr, inc]uding use of pnsIﬂnn for
personal advantage of any kind, or gross Ineificlency In the
performance of functions,

(2) The Chancellor shall vemove any person from the membership of the

Board of Governors on a resolution calling for the removal of such
person suppurl:zr;t by at Iaast thruafnurﬂzs of the membership of the

Er:mrd of Gu-.rernnrs.

Provided th&thet'nre passing su:h aresuluhnn the Bnnrﬂ nf Gmernars shaIl prﬂvide the
member concerned a fair hearing. -

Provided further that the pravisions, of this section shall not be applicable ko the Vice
Chancellor In his capaciﬁrasa.mum'b&r of the Board of Governars, i

13. . Vice Chancelldr: - !
(1) Thereshallbea ‘.ﬂ:e{:han:altnr of the Institute who shall be an. eminent
academician or a distinguished administrator and shall be appointed on
such terms and conditions as may be prescribed.

(2) The Vice Chancellor shall be the chief executive officer of the Institute

responsible for all adnﬂnls‘n-aﬁue and academic. functlnns of the Instituts

" and for enswing that thé provisitns of the ‘Act, Statutes, Ragulaﬂans and

Rules are faidifully ohserved to promote the general efficiency and good

. -prder of the Institute, The Vice Chancellor shall have all powers prescribed

++. for this purpose, Including administrative. control over the officers,
. teachers, and other employees of the Institute. g

(3) The Vice:Chancellor shall, if present, be entitled to attend any mee:ing of
any Authority or body of the.Institute, :

(4) The Vice Chancelior may, Iri an emergency that in his opinion requires
immediate action ordinarlly not in the competence of the Vice Chancellor,
take such action and forward, within seventy-two hours, a report of the
anticm talmn to the, memhars of the Emurgancr Committee of the Euard nf
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Governors, to be set up by Statute, The Emergency Committes may divect
: such farther action as is considered appropriate. . Lo

{5) The Vice Chancellor shall ;]Ep have the following powers, namely:-

{a) to direct teachers, officers, and other employees of the Institute to
take up such assignments. in connection with examination,
administration, and such other activities In the Institute as he may
consider necessary for the purposes of the Institute;

(b} to sanctlon by re:appropriation an amount not exceeding an
amaount preseribed by the Beard of Governors for an unforeseen
* jtem not provided for in the budget and report it to the Board of

* -Governors at the next meeting; '

€} to make afnpﬁiﬁ;'m'ants of such categories of employees of the
Institite and in such manner as may be prescribed by the Statutes;

(d). to suspend, punish and remove, fn accordance with prescribed
procedure, fram service officers, teachers and other employees of
the Institute except those'appointed by or with the approval of the

" Board of Governors; : R '

fe] to delegate, mﬂi]e-_:i: to such conditiofis as ﬁia}ba prescribed, ﬁi}y of

Hiis powers under this Act to an officer or officers of the Institute;

and S :

{f)  Toexerciseand perform such other powers and functions as may be
prescribed, : : o .

(6) The Vice Chancellor shall preside at the convocation of the Institute in the

absence of the Chancellor. :

(7) The Vice Chancellor shall present an annual repnrt before the Board of
Governors within three months of the close of the academic year. The
annual report shall present such information as regards the academic year

under reviéw as ‘may be preseribed, including, disclosure of all relevant

facts pértaining to:

(z) academics; -

(b) research;

(¢) administration; and
(d)  finances.

(8) The Vice-Chancellor's annual report shall be made avajlable, prior to s
presentation before the Board of Goveinors, to all officers) and Jnstitute
teachers and shall be published In such numbers as are required to ensure
its ‘ﬁd"- circulation, :

- GRS,
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4.  App n-lntmunl; and Removal of the Vice Ehnn:ullur.-—-
(1) The Vice Chancellor shall be appointed by the Chancellor bawd on
recammeéndations made by the Board of Governors,

(2) A Search Committees for the recommendation of persons suitable for appointment
as Vice Chancellor shall be constituted by the Board of Governors on the date and in the
manner prescribed by the Statutes and shall consist of twio eminent members of society
nominated by the Chancellor, of whom one shall be appointed the Convener, two
* mmembers of the Board of Governors, two distinguished Institute Teachers who are not
members of the Board of Governors and one academic of eminence not employed by the
‘Institute. The two distinpuished Institute Teachers shall be selected by the Board of
Governors, through a process, to be prescribed by Statute that provides for the
recommendation of m;tn’ble names by the Institute Teachers in general. The Search
-.t:mm-nlttae shall,remam in musten:e till such time. that the appninnnent of the next Vice
Ehan:ellnr ]:as been made h_'-.r '.:I::e Ehan:ellnr.

[3] persr:ms pmp usad hg the Search Committee for appu[ntment as Wu
Ehannellur shall be considered by the Board of Governors and of these a panel of thres, in
order ufprinri ty, shall be recommended by the Board of Governors to the Chancellor..

- Provided that the Chancellor, may decline to appoint any of the three persons
remmmeuded snd seek-recommendation’ of a fresh paneli'In the event of a fresh
recommenidation being-sought by the Chancellor the Search ‘Committee sha]l make a
prﬁpnm] to the Beard of Gw&m::rrs in the prescribed manner. -

[:1-'_] The Vice l‘.:ha ncellm' shal'l be appulnted fora rau&waﬁle temu'e of four [ﬂ4] years
on terms and pondtﬁuns prm:rihad by Statute, The tenure nf an incuinbent Vice
Chancellor shall be reriewad once by the Chancellor on receibtu[-‘a resnlutil:m ufthe Bnard
ufl}wernursium;:purt of such renewal: . ; .

Frqwdﬂd that the l:hantel'lnr ma;-r call upun the Board of Envernars to recnmiﬁersu:h a
resolution orice.

® . The Bosrd of Gn,vemurs mhay, purs.uant to & runlutlun in this hehﬂf passed by
three- i‘nur\‘.hs of its mamhershlp. recominend tn the Chﬂ.m:ellur the raml:nra'i of the Vice
Ehun:eliu'r on the aruuud ul"!naﬂlcien:}r, moral turpitude or physical of mental ’inmpaciw
of g;rass miischndutt, including misuse of pﬂslﬁun for pmunal advantage of any kind:

. Pravided I:hat the ﬁhancallar may make a ratarmce to the Board of Euwrnurs
stal:ing the Insl:a.hr:es of iﬁ&fﬂclen:;ﬁ‘, moral nu’pitude or ]:I]'I}I'Slﬂ[ or méntal Inmph:itar or
ngs mtsmnduct on the part df the Vice Chancellor that have come to his notice. After
mnsid&raﬁun ‘of the feference the Board of Governors may, pursuant to a resolution in
this; behalf passed by towo-thirds of its membership, recommend to the Chancellor the
removal of the Vice-Chancellor: %

Provided furtherthat prior tn a resolution for ﬂ‘i.-E removal of. the Vice Chancellor
bmngwted upon the Vice ﬂhﬁnre!lnr shall be given an nppnrtunjl.:r nl‘beingh
f-i'ff
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()  Aresolution recominending the removal of the Vice Chancellor shall hé submitted
to the Chancellor forthwith, The Chancellor may accept the recommendation and prder
removal of the Vice Chancellor or return the recommendation to the Board of Govarnors,

(7)  Atanytime when the office of the Vice Chancellor is vacant, or the Vice Chancellor
is absent or is unable to perform the functions of his office due to lllness or some other
cause, thie Board of Governors shall make such arrangements for the performance of the
duties of the Vice Changellor as It may-deem it

15, Pro-Vice Elmme]lnr -

(1) The Chancellor rnay, in m:rnsu]tatlnn with the Vice- l';ham:ellnn shall appointa Pro-
Vice-Chancellor for the main campus or the additional campus, if any, or for both
the additional campuses jointly, on such terms and conditions as ma:-r be
pras::rihed for a period not méeﬂhg three (03) years. :

[21 The Pro- ?Ine-EhanmlTur shal] unﬂvlthstmﬂ:ng anything contained in this .ﬂu:i:,I
exercise such powers and perform such functions of the Vice-Chancellor or such
‘other powers and runcl:tuus, In respect of the campus for which he/she m. !
appulntﬂd as the Chamellnr and Tr'iua Chancellor may d&leg&tﬁtﬂ him.

16, Deam:- (1) Ths.-re shall bea Deml for each Faculty whao shall be the Chalrman of
the Boakd oF the Facaity and shall be nominated by the Chancellor from amangst the
three senlor most teachers in the Faculty, atthe recornmendations of the Smdicai:e

123 The Dean shaﬂl hpld office t’ur tlu'ee years or-ford 1unge.'r perln:l as ma*_sr be
: pras::rlhed.

~ (3) TheDean shall presenhmﬁlﬁates for admisslon mdew courses, E:H:ept
g hnnumr_-}r degrees, in'the courses failing within the purview of the Faculty.
_ {i!-] The De-:m shall exercise such other powers and perfurm such,nthzr duties
-  asmaybe prmrlhed

.. {5).- The Dean shall.supervise the academic work of the Fau:ull;y and report to
_the ¥ice Chancellor quurmrl_'.r nhum:the progress nl’teaching and research

in the i"nmltj' S ; : .
(6) The Deanwiththeapproval of the Vice chancellurshall]ay down muednrqs

for the performance and evaluation of teaching and research staff,

17. Registrar.- [1] There shall be a Registrar of the Institute to he appnintﬂﬁ by the T
Board of Governors on the re:::ntnmﬂﬂdadunufrhe Ee]ectlmﬂcrd 'Eu'n such tm-ms m:t-:l

conditions 2s may be prnscrfhed e

—//I—p/ ,.ha.aerpﬂﬁé""" as wiel re-professional am:l academic qualifications
"~ neécessary-for@ppointment to the pﬂﬁt of the Reglstrar shall be as may be

e =F I]
A T
ﬂ () The I'{Egisl:rat_'shaﬂhe‘aﬁ:“éﬂmanfﬂcerhfﬁm'lnstimteandshnﬂ;h
| L g
T T B,
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L

a. be the administrative head of the secretariat of the Institute and be
responsible for the provision of secretarlat support to the.&uﬂim_'itiﬁ off -
the Institute; :

b. be the custodian of the common seal and the academic records of the
[nstitute; - .

¢. maintaln a register of registered graduates in the press:rihm"i manner;

d. supervise the process of election, appointment, of nomination of
merabers to the varions anthorities and other bodles in the prescribed
manner; and

e, perform such other duties as may be prescribed,

(3) The term-of office of the Reglstrar shall be & renewable period of three
(03) yéars: ' )
Pravided that the Board of Governors may, on the advice of the Vice Chancellor,
terminate the appointment: of the Registrar on grounds ‘of inefficiency or
misconduct in accordance with prescribed procedure.
18, Treasurer.-(1).There shall be a Treasurer of the Institute to be appointed by the
Board of Governors on the recormmengdation of the Selection Board, on such terms and
conditions as may be prescribed.
1.. The experienca and the professional and academic qualifications
necessary for appointment to the post of the Treasurer shall be
as may be prescribed. - '
2. The Treasurer shall be the chlef financial officer of the Institute
- © and s'ﬁnlf,f . . : ’ : M
(a) . manage the Em liabilities, meiﬁ'ﬂ:,'acpand!uu'es. funds,
, . and Investments of the Institute; _ :
e . () . prepare. the annugl and revised budget estimates of, the
..+ -Institute and present them to the Syndicate or a committee
thereof for approval and incorperation in the budget to be
presented to the Board of Governors; - N

. = ,\.{_ri :;nsﬁré that the funds nfﬂzé Institute are'expend;zd on the
* purposes for which the;rlarlep_rwided;
{d). '"ﬁimha%nf'm Institute audited annually to be
_ avellable for submissicrto the Board of Gavernors within
""" sixmonths of the close of the finaricialyear,and ™
s o (e} perfnnn sucﬁ'utherduﬂasas.mlay be prescribed. - T
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9. The term of office of the Treasurer shall be & renewable perfod of three
(03] years: - TR e bt
Provided that the Board of Governcrs may, on the advice of the Vice

Chaneellor, terminate the appointment of the Treasurer on grounds of
inafficiency or misconduct in accordanca with prescribed procedure.

19, Controller of Examinations. -

(1) Thereshallbea Controller of Examinations, to be appointed by the
Board of Governors on the recommendation of the Selection Board,
on such terms and conditions as may be prescribed.

~{2). Theminimum qualifications necessary for appointment to the post
of the Controller of Bxaminations shall be as may be prescribed.

(3) The Controller of Examinations shall be a full-time officer of the
Institute and shall be responsible for all matters connected with the
conduct of examinations and perform such other duties as may be
prescribed. _

(4 ' The Controller of Examinations shall be appointed fora renewable
t?rm'nftiit:e?u_[ﬂ:ﬂpuars; : = A L

Provided that the Bogrd.of Governorsmay, on the advice of the Vice

Chancellor, terminate the appointment - of the Controller of
Examinations on grounds of inefficlency dr misconduct in gccoidance
with prescribed procedure. 218

20. Director Planning & Development. - _ . g

(1) Thereshalibea D_irei:t&r Hahnlng & Deyelopment of the Institute to be appointed

by the Board of Governors on the recommendation of the Syndicate fora renewal period

of three (03) years on such terms & eonditions as.may be prescribed. :

(2) The minimum experlenceas well as the professional and academic qualifications
necessary for the appointment to the post of Director Planning & Development shall be
(3) The Director Planning & Development -shall be responsible for all matters
connected with planning and development and .perform such other dutles as may be
prescribed, . - ~

(4)  TheDirgetor P’Iaﬂning&ﬂe]rﬂ-upmant shall:

i, Prepare short- and Jong-term plans and development prua'-l‘amﬂt ko meet

.~ vislon, goals and priorities set by the Institute management,/Board of

- "Governorsi _ i

il Conduct comprehensive.review, assossment, and analysis of development

" planning process (project  identification, appraisal, = selection,
implementation, and menitering) and mechanism;

Page 13 of 30




. Develop a strategy for improving development planning pru::ashes aud
mechanisms based on findings of the situation analysis; .

iv. Provide technical support In developing project prupursa}s and PCs-l, for
© the Institute;

v.  Preparation of the PC-1, BC-II, PC-ill, PC-IV, and Fﬂu‘s".*
vi.  Preparation of cash work and activity plan;

k.

“wvil.  Preparation of quarterly-expenditure statements;
vill.  Preparation of monthly and quarterly pmgi'ess reports;
ix. Tocoordinate with works, purchase, store units Bnd accounts;
%  To communicate/submit reports, plans, and prujmtﬂ different dnnnrs.

(5)- The Board.of Governors may on the recommendations;/advice of Vice Chaneellor,
terminate the services of Director Planning and Development on grounds of inefficlency
‘or misconduct In accordance with the prescribed procedure,

21, Director Quality Enhancement Cell (QEC).~

(1)  There shall be a Director Quality Enhancement Cell (QEC) of the Institute to be
appointed by the Board of Governors on the recomimendation of Syndicate for a
renewable period of three (03} years on such terms & cond{tions as-may be prescribed.
(2)  The minimum experience as well as the professional and academic qualifications
necessary for the appointment to the post of Director Qualitf Enhannmnent Eel'i [Q'Eﬂ]
shall be as may be prescribed. / :

(3) The Dlrﬂctur Qua!il:'_.r Ehhancement Cell (QE c) shall be responsible to;,

e -f_. Review tha qua]il:}r sl:andardi apd the quaht;r of teaching and leaming in
each subject area;

i | .Review the academic nssndatlnn with other institi.lﬂnns in-terms of
effective management of standards and quality.of programs;

%ol Defining clearand’ eﬁpl[nltstahdarﬁs as points of reference to the review to
- . . becarried out. Jt should also help the employess to. lmuw as to wha,t t‘hey
could expect from candidates;

iv. Developing ‘qualifications frameiwork bjr setting -out the attributes and
abllities that can be expected from the holder -of a qualification, ie.
undergmduate and graduate programs;

v. -Developing prngmm spedﬁcntinm Thescare sta.m:larﬂs setnﬂnfnmmﬂ-:n
clarifying what lmowledge, understanding, skills and other attributes a
smdmr:w!ll have dwu]upud on successfully cnmplét[nga spécific program;

vi. Dm[uping guality assurance processes and methods of evaluation to
' I:hal: the quallty of prwlsmn ami the standard of awards are being

o,
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maintained and to foster curriculum, suhje:t, and staff develm'immt
tngether with research and other scholarly activitles;”

vil. Ensurethatthe Institute's qunllt_ras'su:an::e prn:aduras are :Ie.slgnml to fit
£ - in with the arrangemmlﬂ in place nationally and internationally for
- ‘maintaining and improving the quality of Higher Education;

viil, Developing procedures and prucesms, monitoring & evaluation srsbems.
and standards for the following:

a. Approval of new program

b. Annual Monitoring and evaluation im:iuding program monimring;
faculty monitoring and sL‘u'r]lHIt perceptions

anamnenml review’ '

- Student feedback. .
-Employerfeedback - ° g e

* iality assurance of undergraduate, graduate ‘& ﬂunmral prng;-ams
Institutitnal assessmentand performance evaluation
Prngramspeelﬁmﬁnns
Qualiflcatlun ﬁnm-::wnrh

ix. Director Quality Enhancement Cell (QEC) shall be the member of all

s:ammq‘huﬂeeﬁummfmunrme Institute;

(4) TheBoard uf{inugmnrs may on the mmmmnﬁaﬁmfadﬁm ui‘ Vice E}mnnn]]ur,
terminate the services of Director Quality nhancement cell (QEC) on grounds of
inefficlency or miscmduct in accordance with the prem‘ihed procadure,

22. Director of Office of Research, Innovalion & Commercialization (ORIC). -

(1) Thereshallbea Diractor” [EIRIC} of the Institite to be app Ginted by the Board of
Governors on the u;ummendatlnn of Syndicate for a renewablé period of three [ﬂE]
years on such terms and mndlﬁuusas may be preseribed,

() Theminimum e:-:penur;r:e as well as the professional and academic gualifications
necessary for, the - appnlmzmnt to the post of Director (ORIC) shall be as may he
prescnhei '

!"'F*Eﬂ mop opep

@) - TheDirectnr[ﬂRIE]shall i T T e il
- . ‘i, Manage and enhance the mi‘E‘EJ‘Eh activities nl’ t'he Institute, develop

. . research policies and pnuthiLa. work for fund’ raising for- research,

~ mobilize faculty, busipess community and Industry for research

ki mmmurclalizutiun and serveas an r:lt'cnt{vc: ad*mcabe for research with the

g unlvrzrs[t_-.rﬂnstmlte and to IE hrundnr mmmﬁnity of stakeholders and

) pnrturs; Lt

o, il To supervise 8l aspects of the uperattc:n of the Office for Research
M anew cludingm&eard‘tatlmlnlshﬂﬁmf{lmdgntfng.audIHng.an:munting.lmnmn
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resources, management & maintenance of facllities and Equi‘pmani,
implementation of research contracts and human resources); * - = !

[il. Todevelop programs and activities that will increase funding for research
from all public and priirat& sources, establish and maintain excellent
relationships with donors and *private sources, oversee proposals
development and submission;

lv. Topromote the development of public-private partnerships in support of
Institute research, link the Tnstitute’s research community with the needs
and pnnﬂﬂﬂf of the corporate sector, develop opportunities for applied
research and explore opportunites for technology transfer -and
commercialization of Insﬁtutn vesearch (including incubators and resﬂ-arl::h

~ parks) -
. Beresponsible to monetize royalty streams from licenses;
vi. Collahorate with the principal lizison for technical marking and licensing
on the cdmmerc:{aﬁial:[nn of the Institute's 1P In éoordination with other
relevant department and officos;

vii. Diréctor (ORIC) 'w’i]l Wil in close liaison with the office of reseatéh-and
dﬂve]upmenl:, p]anmng&dwetnpmnnl:. and Inslitm:e stﬂl:hmlugf pnrlt.

(4) The Board of Governors may.on the rcu:mmendatmnsfaﬁﬁm of Fin:e Ghnn:e’llnr
terminate the services of Director (ORIC) un prounds of inefficiency or misconduct in
gcoordance with the preseribed procedure.

.. . SCHAPTERIV X
A.UTHIJIIIT[ES L'IF TilE INSTITUTE
23 Authorities.~
(1) The following s’hal’l be the Autharitics of the Insntul:e, namely:-

@ . ﬂutllnﬂtiesesrahll‘slmﬂ Ly the Act; i ) N
[I} the Board of Goveinors;.. . .« ., ..
[1!} thESFndll'.‘illl... il =
'[IH] ﬂlfﬂll‘.'dﬂi‘."lhlt.i"..-—lllll.’ll' !

(b) Authorities to be nstnhln* 04l by the Etatl.ltes,
(1] Board of Advance:l Stuilies and Research
(il) -- Board of Facultivs :
po o (i)  Board of Studies
- T {v) 7 Selection Buard N
. ) Graduate and Research Management Council;
{vlfl : Rﬁq‘u}mqql, Novelopment, Evaluation and Promotion
committees for 1 whers and other staff whether at the level
of the i:fc[mr'i.lm*r:!. the Faculty, or the Institute; d

2,
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(2)

24,

(1)

(vii) Career Placement and Internship Committee’ of-cach
Faculty; L LT

(vili) Search Committee for the appointment of the Vice
Chancellor; '

(ixX)  Finance and Planning Committee

(%] the Representation Commitiees for appointment to the
Board of Governors, Syndicate, and the Academic Council;

(xf)  PFaculty Council;

(xil) Departmental Council;

(i) Quality Assurance Committee [QAC);

fxiv) Discipling Committee; and 0

(xv] such other authorities as may be prescribed by the Board

The Board of Governors, the Syndlcate and the Academic Council; may set up such
other committecs or sub-committees, by whatever name described, as are considered
desirable through Statutes or Regulations asappropriate. Such committees or sub-
comrmnittees shall be Authorities of the Institute for the purposes of this Act,

Board of Governors.—

The body responsible for; the gqvémt_nqm of the Institute shall be described as the
Board of Governors, and shall consist.of the following, namely:-

i

b
c
d

. the Vice-Chancellor;

the Chancellor who shall be the Chalrpersori of the Board of Governors;

-

‘the Pro Vice-Chancellor (s); - : P

. ape member of the Government not below the ran’ of Additional Ee:rﬁtafj

from the concerned Ministry or an;.r'nﬂ-tgr_-daparl:mént relevant to the special

" focus of the Institule;

four persons from society at large; preferably two or at least one female being
persons of distinction in'the fields ofadministration, management, education,
acadernics, law, accountancy, medicine, fine arts, architecture, agriculture,
seience, technology, industry, and engineering such that the appolntment of
these persons reflects a balance across the varlous fields:
[ one person from amongst the alumni of the Institute;
g two ger-:unsl from the academic community of the country, other than an-
employec of the Institute, at the leve] of professor or principal of a college;
h. four institute Teachers (One from each der ie, Professor, Associate
Professor, Assistant Professor and Lecturer);

i. nominec of the Commission; . CRRs

-

i+ Wice Chancellor, Quaid-i-Azam University, Islamabad; and
S : :: fi% ,
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k. one person nominated by the Foundation.

(2)  Thenumbers of the members of the Board of Governors specified against clauses
(f) to (i) of sub -section (1) may be Increased by the Board of Governors through Statutes
subject to condition that the total membership of the Board of Governors does not
exceed twenty-one, with a maximum of five Institute Teachers, and the Increase is
balanced, to the extent pﬂssihle across the different categnrf&s specified in sub-section
(1)
(1) Al appointments to the Board of Governors shall be m::dt_z by the
Chancelior. Appointments of persons specified In clauses (f) to (g) of sub-section
(1) shall be made from amongst a panel of three names for each vacancy
recommended by the Representation Committee setup in terms of section 28 and
in accordance with prucadun: as may be prescribed: ; A

Provided that effort shall be made, without compromising on quai:l;:f or qual!ﬂ:atiun.
glve-fair representation to women on the Board of Governors. . -

Provided lurthm that as regards thie Institute Teachers meﬁﬁm:l in clause (h) of sub-
section (1) the Board of Governors shall prescribie a procedure for appointment based
on elections that provide for vating by the various categeries of Institute Teachers.
Provided also that the Board of Governors may alternatively preseribe that appointment
of Institute Teachers tb the Board of Governors shall also be i the manner p:"ﬂﬁd&d by
this suh-secl:inn for the persons specified in clduses (f) to {g) of sub-section (1),

" (2) Mombers of the Roard of Governors, ather than ex officio memh-urs shall
hold office for thrio years. One-third of the members, other than ex qﬂ‘fcra

-« members, of the First Board of Governors, to be determined by lot, shall retire from
* “pffice on the expiration of one year from the date of appointment by the Chancellor.
One half of the remaining members, other than ex officio members, of the First

. Board of Governors, to be determined by lot, shall retire from office on, the
. - expiration of two years I’rum the date nt‘appuintmcnl: and the r&maining une-half

. ._nl;hnr than ex officio mumbers shall retire from office on the expirati nn of the third

Il"rmrlded l:lmt no person, other than-an axajﬁcia memben may-serve on the Board of
Governors for more than two consecutive terms: 5

Provided further that the Institute Teachers appuinm:l to the Enard uf Ewernnrs ma:.r
nul:serw: for two consecutive tekms. - : . a2 %,

EE_-} “The Hoard of Ewr.'rnnrs stiall meet at least twice in a caiundur ]."EHI'

: (4) + Service on the Board of Governors shall be on hunnmjf basis. Hnwnvcr,
-actual expenses may be reimbursed as prescribed.

- {8) “The Registrar shall be the Secretary of the Board of Governors.

* {B) In the absence of the Chancellor, meetings of the Board of Governors shall
~~  he pmstdnd mrch.'lj' such member, not beirg an emplayée nFtl@:tute ar
: p 4
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(8)

e

the Government, as the Chancellor may, from time to time, n::-m[nate. The
member so nominated shall be the convener of the Board of Ewmﬁrs

Unless otherwise prescribed by this Act, all decislons of the Board of
Governors shall betaken based on the opinion of a majority of the members
present. In the event of the members belng evenly divided on any matter
the person presiding over the meeting shall have a casting vote,

The quorum for a meeting of the Board of Governors shall be twao thirds of
its membership, a fractionbeing counted as one,

25. Powers and functions of the Board of Governors. -

{1} The Board ufﬁuu::rn ors sh:!-l have the power of general sup ervision over the Institute
and shall hold the Vice Ehanmllurand the Authorities accountable for all the I‘unctiunﬁ of
the Institute. The Board of Governors shall have all powers of-the Institute not expressly
vested inan Authority or officer by the Act and all other powers not uxprﬂssl_'.r mentioned
by this Act that are necessary for-the performance of its fonctions, g

(2)  Without prejudice to the. g&nera]lt_'.r of the furegning powers, the Board .of
Governors shall have the following powers:-

[a} to approve the pmpusad annual plan t:-f work, the annual and revised
* bitdgets,the annual repbrt, and'the annualstatement of account;

_[b) to hold, control and lay down policy.for.the administration of the property,

-funds, and Investments of the Institute, including the approval of the sale
and purt:hase or acquisition.of Immovable property; B

_[-:]l:u overser the guality and - Televance of the - Institute’s academic

"programimes and to review the academic affairs of the Institute in general;

, [d)toapprove the appointment of the Deans, Professors, Associate Professors

and Such other seniur Fat.'u]ty and 'senior admin‘lsu‘amrs as mdy be
. prescrihed :
[e) I:ninsﬂmte m;hmes. dirgcﬂnns and- guldel‘lnes fnr theterms and- cvl:ln[lil:[m'ts

of appufnmaent nE &II nﬁ:cars. teal:hars, am& nther emplu:,rees nI :he
lnstitutn* '

() o apprmre srrateg!:: p]ans-.
(g) to approve financial resource development plans afthe Instimtm

(h)to consider the drafts’ of Statutes and Regu]ati:ms proposed . by the
Syndicate and the Academic Councll and deal with them In the manner as
pravided for in sections 27 and 29, as the case may be: .

Provided that the Board of Gnvarnurs may frame a Stamra or
; Regulation on its own  Injtiative and approve ikafter calljng_ for the advice
of the Syndicate or the Acadomic Councll as the case may bey, . |

J |
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()  toannul by order in writing the proceedings ofany Aathorlty or nfﬂmr if
the Board of Governors is satisfied that such proceedings are not.in -
accordance with the provislons of the Act, Statutes or Regulations after
calling upon such Authority or officer to show cause why such
proceedings should not be annulled;

()  torecommend to the Chancellor removal of any member of the Board of
Governors in accordance with the provisions of the Act;

(k)  to make appointmient of members of the Syndicate, other than ex officle
members, in accordance with the provisiens of the Act;

()  tomakeappointment ume\hers of the Academic Council, other than ex
officio membm. in accordance with the prn?isl‘uns nf the Act;

(m) toappoint Emeritus Fl‘ﬂf-EHIJIE on su:h terms and. md.’ltlnns as may be
- proscribed; | p . -

(n) to remove any person fr:rm the membearship of any Am:hnrlty if such
person: . ; : b T

)] has become of mls.ﬂund mind; or
[Ii] I]as hecome incapacirate&-’tu function 4s member of sucht Authority;

or
(fii} has been convicted by a court quaw foran uffence involving moral
7 turplude; and

(o) Todetermine thd farm, provide for thi custody ard r:ELI!ﬂtE the use of the
- common séal nfmu institute. :

[3) The Board of Governors may, subject to the provisions of the Act delegate all or any
of the powers‘and functions of any Authority, officer or employee of the Institute at its
miain campus, to any Authority, committes, officer or-employee at its additional campus
for the purpose of exercising such powers and performing such functions in relation to
such additlonal campus, and for this purpose the Board of Governors may create iew posts
or positions at the addltiunal campus.

26, Visitation: - The Board ur' Governors may, in amurdanne with the torms and
procedures as may be preseribed, cause an Inspection to l:m madein respuctufarrf matter
connected with :hEInstlJ:u!;E. v :

7. Syndu:atm -
{“1] T hen’: ahalt ':u: a S,wu:l [cate nl’the insﬂtnl:e mnslr:tingnf the fuliuwlng-- 4

R [ ) P ﬂte_‘iu'[ce Chanmllnrwhu shall be iE malmersnn:- -
. (b). thePro Vice| Ehantellqur{s], 1 .
{c] ;. the Deans of the Facultiss of the Institute; - |
{d) . . three profossors from. different departments, who are not members uf the
Hoard nf Gwamur: o I:n: elm:l:nd by t’m& ]n.:til:uhe Teau:hurs I:t?’dan:e
J

P e & R
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with procedure to be prescribed by the Board of Governors; - + "5
(&)  Princlpals/Directors/Heads of the constituent colleges; i Al
(f) the Registrar;
g) the Director (QEC);
(h)  the Director {(P&D);
) the Director (ORIC);
{(j]  theTreasures; and
(k) the Controller of Examinations;

{2) Members of thl:-S}rl‘Idic_aftE. other than ex officio .t'ner.l‘-tbgrs, shall hc;ld uf-ﬁc:e for .
three years. '

(3] s rogards the-threa professors described i clause () of sub-section (1) the

Board of Governors may, as an alternative to elections, prescribe a procedure for
proposal ofa panel of names by the Representation Committee set up in terms of section
31. Appointment of persons proposed by the Representation Committee may be made
by the Boaid of Governors‘on the recommendation of the Vice Chancellor.

(4)  Thequorum fF.'f.‘_l meeting of the Syndicate shall be one-half of the total number
of members, a fraction being counted asone.

CF Ty & aFE a
Ny e B e

8. Thq 'Syﬁﬂléateiiﬁll moch ot least onie in each quarter of the yea .

28, Powers and duties of the Syndicate:- '

(1)/The Syndicate shall be the executive body of the Institute'dnd shall, subjéct-to the
provisions of the Actand-thie Statutes, exercise géneral supervision over the affairs and
management of the Institute. R Lo O e e T

{i] ' Wi:ﬁﬁut préjudlm to the generality af tha fm"e-gnlng pw.'rem, and subject to the
provisions of the Act, th o Statutes and directions of the Board of Governors, the Syndicate
shall Have the following powers:s s

a) to considerthe antiual re;;ii:-rt. the aﬂnuallnnd-ravlsed-bﬁ'dgat estimates and to submit
these to the Board of Governors; | | .

Ei.'tn wansfer and a:r;np.t transfer of movable property on behalf of the Institute;

€} - to enter’into, vary, carry out and cancel contrdcts on behalf of the Institute;

d) to-cause proper bools of atcourit'to be-kept for all sums of mioney received and

- expénded by the Institute and for the assets and liabilities of the Tnstitute;

g] to invest any money belonging to the Institute including any unappiled income in any

-ofthe securitics described in section 20 of the Trusts Act, 1882-(Act 11 of 1882), arin

the .pun:h,asc'ni immovable property or in such other manner, as it may prescribe,

with the like power of varying such investments; ' @
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f} to roceive and manngt- any pmpﬂrt]" transferred, and grants, hequesm trust, gifts,
donations, endewments, and other contributions made to the Institute; "

g) to administer any funds placed at the disposal of the Institute for sper:Iﬂeﬂ purpnsns.

h) to provide the bulldings, libraries- premises, furniture, apparatus, equipment, and
other means required for carrying out the worlc of the Institute;

i} toestablish and maintain halls of residence and hostels or approve or license hostels
or lodgings for the residence of students;

|} torecommend to the Board of Governors admission of edu:ntiunal Insﬁtutiuns to the
privileges of the Institute and withdraw such privileges;

k] to arrangn for the inspection of colleges and the departments;

I to Inst{tutr.- Fmﬁ:ssurships, Assoclate’ Pro fessorships, ‘Assistant Fmressurshnps.
anrumships and uthertm:hing‘puslx er ko auspend ar ta : 2

* abolishi sun—h pnsts* :
m] m create, wsgnnd or abolish such admh:titraﬂ\re or uther pnsl: asmay Be

necessary;

n) to pmscrihu the duties of ufﬁcers teaclmm and other emplnjsas of tl'le

o} Instituee;

p) to repnrt;u the E-nard of En-.mmu:s on matters w:th respecmwhichit hnshamaskad
tn report; : :

q) to appoint members to wariuus P.umnﬂties in acmr:lanue with the provisfons of the

Cofhety . 8

r) to propose drafts of Statutes for subm!ssinn to the Buar:l ufﬂmrnnrs,

5) toregulate the conduct and discipline of the students nftha Instirute;

t) o take actions necessary for the good administration of the lnsﬁmte in genﬂml and
to this end exercise such powers as are necessary;

u} ta du]ngatn any of its powers to any Authority or officer ora committee; and;

v} to pcrﬁurm such othgr functions as have been asslgned to it by the prmrlsiunx uf ti::e

' J'i-:t: oF may be assignod ta it by the Statutes. = -

29, Ataﬂemlc Cﬂun:iI -
(1) There shall be an ‘Academic Council of the instibite consisting of tho following~

- {a) the Vice Chancellor Whn.ahall be its l:halrparsn:n R
(b} the Pro Vice Chancellors;
{c) the Deans of Faculties and such Heads of departmenu as. ma:,r be prescribed;
. {d) Ave memburs repmsentfng the de;mrtmanu‘. Institutes, and the constituent
:nllﬂgus to be cluctcd in the.manner pr:-scrihed by the Board ﬂFGn vernors;
(e} twa Principals of constituent calleges; s
() Ave Professors Inclm:ling Emeritus Prufﬂswrs.

-

" (g] the Registrar; i
' {I‘g} the Director (QEC); ? r | '
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(i} Nominee of the Commission;
(J) the Controller of Examinations; and JCIE-
[k} the Librarian; §

(2} = The Board of Governors shall appolnt the members of the Academic Council, other
than the ex-officio and the elecied members, on the recommendation of the Vice
Chancellor:

Provided that as regards the five professors and the members representing the
departments, institutes, and the constituent colleges the Board of Governors may, as an
alternative to elections, prescribe a procedure for proposal of 2 panel of names by the
Representation Committee set up in terms, of section 31. Appointment of persons
proposed by the Representaticn Enmmlt:&e may be made by the Board nl' Governors on
the recommendation of the Vice Chancellor.

(3)  Members of the Academic Council shall hold nl’ﬁce for three years.
{Ji] The Academic I:::rum::l shall meet at least bncein each’ qu:n-ter

(5} The quorum for meetngs of the Academic Council shall be one half of the total
number ufmemhers, 8 fmr.llnn heing counted as. one, ;

H
. A

30, Powers and fanctions of the' Academic Council-~"

(1) The Academic Couhcll shiall be the principal academic body of the- Insﬂtuh and shall,
subject to the provisions of the Actand theStatutes, have the power to lay down proper
standards of Instruction, research, and examinations and to-regulate and promote the
arademiclife of the Institute and the colleges.

(2) Without projudiceto thie generality of the foregolng powérs, and subject to the
provisions of this Act and the Statutes, the Academic Council shall have the powerto,~
- (a) approve the policies and prn:edures pertaining to the guality of academic
‘programmes; - :
[hj approve academic programimes;
e '{I:} Apprm!e the policies and pmﬁadur&& pertain!lngtu amdent related ﬁm:tiuns
" _including admissions, e:-npu’f.sluns. ;u,.mtsh.menu;, e?xam!natim and
~, certification; E
(d) appreve the pn!ic{es and prnr:edures assurlng v:|1.|altl.1.r of tem:hmg and
research; .
' (¢) proposé to the Syndicate schemes Tor the r:nnst:l:uuun and nrgaﬁ:r;atlun of
2 Facultles, teaching &epartmmta and board of studies;
(f) appolnt paper setters and examiners for all examinations of the Institute after
recelving panels of names from the relevant authorities;
(g] institute programmes for the ccmtinur:d prnfesslunal deueinpmtuflnsﬂmte

Tnm:hnrs atali levels; -
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(b} recognize the examinations of other Unlversitics or emu}ﬁtng bodies as
equivalent to the corresponding examinations of the Instdtute;

(i) regulate the award of studentships, scholarships, exhibitions, medals and
prizes;

(i) frame regulations for submission to the Board of Governors;

(k) prepare an annual repert on the academic performance of the Institute; and

() perform such functions as may be prescribed by Regulations.

31. ‘Representation Committees:-

(3)

"

(4]

)

(6)

(7]

(1) There shall be a Representation Committee constituted by the Board of
‘Governors through Statute for recommentdation of persons for appointment to
rjm Euard of Gwernnrs in an»r:orﬂama with the provisions of sectlon 16. '

[Z] There shall also he 2 Rnprasentat!nn Committee mnstimted by the Ena'n:l
of Governors through Statute for the recommendation of persons for appuintmﬂnt

to the Syndicate and the .r'hr.'&:iemil: Council !n accordance with the provisions of
mﬂluns 27 and 29, w .

Mnmhers of the R&pr&s:n!.:ltmn l‘.‘.umnﬁttee for appuintmants to the Bnani of
Gn!.rq:-rnurs shall consist of the I’ullnwing‘-

[a] l:hree m&m’ners uF I:hu Iluarcl of Ewernurs whu are not, Irutll:um
Tea:har-s,

: SRR : >
(b) two perscns num!natad by the . lnstitute Teal:hr.-rs I*'rum amnngsl:
- ' themselves in the manner prescribed;

{e)  one person from the academic community, not employed by t]l,e
Institute, at the level of professor or college principal to be nominated by
the Institute Teachers in the manner preseribed; and

[d) one eminent -citizen with ecxperience In administration,
philanthropy, development work, law or accountancy to be nominated by
the Board nfﬁwnrnnrs.

The Hupmsenmﬁun Committee f’ur Elppﬂi'ﬂtmﬂnts tu the. Sjrndlcam and tha
Acatdlemic ﬂuunﬂll shall consist of t‘he Fn-]]muing:

_a] twio members of the Board of Governars whu are nut Insﬁtute Tuachurs

"b) three persons nominated by the Institute Teachers from-. amongst

themselves in the manner prescribed; . *15L

The tenure of the Representation Committees shall be three years: Frqvldnd that
no member shall serve for more than twa consecutive terms,

The procedures of the Répresentation Committees shall be as may he
prescribed. :

There may also be such other Representation Committees set up by any-of the

@a@;_
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other Authorities of 'I:hﬂ! Institute as_are considered appropriate for m-::ummandl‘ng '
persons for appointment to the varinusﬁuthurlties and other bodies of the Instftute,” *

32, Appointment of Committees b:.r certain Authorities.~

(1) The. Board of Governors, the Syndicate, the Academic Coundil, and other
Authorities may, from time to time, appr.:rintsu-:h standing, special or advisory committees,

a5 the].r may deem fit, and may plane on such committee persons who are not members of
the Authorities appointing the Committees.

(2] Tlie constitution, functlons, and powers of the Authorities for which no specific
provision has been made i in this Act shall be such as may be prescribed by Statutes or

Regulations.

- ¥ r
P
"

. Chapter V. a
. STATUTES, REGULATIONS AND RULES

33 Smmte-&:- : '
* (1) Subject to the provisions of the A:hﬁtamtes_.tn be pubiished in I:’neufﬁcia{ Gazette,
maybe made to reguhh: or prescribe all-or any of the following matters:- -

[a] " the tontents of and the manner in which the annual report to be presentad
- by the Viée Chanmﬂur béfore the Buard nfﬁuvurnura shdlt i:trz prﬂpnmi
: "[i:r']_., “ the Institute s and otlier charges;
. (e} the constitution of any pension, insurance, gral:ultjr, pmmdent fund and
L benevolent fnd for Indti tute emplu}reas.
{d) * the scalcs nf pay ‘and other herms and mndiﬂuns of service of niﬁmrs.
* .- teachers and other Institute employees;
(e} ° “the mainténme ofthe n:gister of registered g,'raduates. Tl Tt T
- dl[l',l b admlssiun of uﬁu:atlun&l i.'l'lS‘ﬂUl“ﬂl'.lE to dm prlvlleges of the ]nﬂimte and
the wfl:hﬂ\mval of such priﬂlegus" )
{(8) the establishmont of Fm:ultiu. depurtmenm. Institutes, m1lagus. and other
academic divisions;
“(h) the powers-and duties of officers and teachers; e
n conditions under which the Institute may enter Into arrangements with-
57 pther inStitutions or with puh'lic bodles for purposes of researth and
advisoiy strvices; .
() - conditioris for'appsintment of Emeritus Professors and award of
hnnnrar].r degrees; ' : '
f (%) ufﬂcimcy and dISJ:IpHnE of Institute employees;
() the mnst{tuﬂnn am:l procedure to be followed by Representation

w

. @%1
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Committees in :arrying out fanctions in terms of this nct;

(m) the constitution and procedure to be followed b]r the Senreh Eummltten for
appointment of the Vice Chancellor;

In'_i constitution, functions, and powers of the Authorities of the Institute; and

{0}, all other matters which by this Act are to be or may be prescribed ur
regulated by Statutes,

(2)  Thedraft of Statutes shall be proposed by the Syndicate to the Board of Governars
which may approve or pass with such modifications as the Board ef Ewerners may think
fit or may refer to the Syndicate, as the case may be, for reconsideration of the proposed
draft:

Provided that Statutes :nneemingeny nf the matters m‘eutlnneﬁ in clauses (a) and
(1) of sub-section {1] shall be inltiated and epprwed by the Board of Governors, after
secking the views of the E;mdii:ete

Provided further that the Board of Governorsimay initiate a El:etute wfﬂ: respeet
to any matter in its power or with respect to which a Statute may be framed In terms of
the.Act en-:l appreve such !:Ttetute after seaking the views of the Syndicate.

34, Ruguleﬁuns - [1] Euhjeet to the prevtsiens of the Act :nnd the S:nmes. 'L‘he
Ar:a&em‘ie Counéil may miake [n‘.egulet}en’e to be publfshed in I:he official ge.zette “for aII or
aru.r of the following matters:

(a) . thecourses of study for degrees, diplomas, and e&rtifieetee of the nstitute;

(b)  the manner in which the teaching referred to in sub-section ['1] of section
6 shall be-organized and conducted;

(c] . theadmission and expulsion of students to and from. the [nstitute;

{d) the conditions under which students shall be admitted to the courses and
the examinations of the Institute and shall become eIIgI'I.'-'Ie for the award of
d,egrees. dlplumes_. and certificates;

.rl_fl

" [e) u-te cen::'lu-::t of examinations;

[.E] eendltlens under which a permn may carry on independent research !:u
entitle hiin to a degred;

(g) theinstitution of rannwsmns. scholarships, exhibitions, medals, and prizes;
(h)  theuse of the Library; :
iy the fbrﬁéf‘!un of Faculties, departments, and Board of GEwrnurn of smdies;

und
[j] all other rnal.'-:ers whleh by the Act or the Stemtes are to be or may be
prescribed E};.r Ragu!etiens. -

(2) Reguluunns shaH be prepesed by the .ﬁcuﬂemt: Council and shali be submitted to

(73
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the, Board of Governors which may approve them or wtthhulul approval or mfer tham
back to, the Academic Council for réconsideration. A Regulation proposed by the
Academic Council shall not be effective unless {t recelves-the approval of the Board of
Governors. *

(3]  Regulations regarding orincldental to matters contalned in sub-clauses, [g] and (i}
shall not be suhmttted to the Board of Governors without the prior apprnval of the
Syndicate, i

35, Amendment and fﬁpenj of Statutes and Regulations.~ The procedure for
adding to, amending or repealing the Statutes and the Regulations shall be the same as that
pru:rihf:d respectively Fur framing or mal-:ing Statutes and Regulaﬂnns it

315- Rulﬁ*-

: [1} o T he Authoritics =nd the other i:ndies of thu Instttm:e may ma!m Ru]&s.
be published in the official Gazette, consistent with the Act, Statutes or the Regulations, to
regulate any matter relating to the affairs of the Institute which has not been provided for

' by'the Actor that Is not required to be regulated by Statutes or Regulations, including rules - .

to rr:gulatr.- the conduct of Business and the dme and place of meetings and related matters.
(2} Ruln; shall become effective upon approval by the Syndicate.

CHAPTER UI
[NSTITUTE FUND

"o
ret

37. Institute Fund:- The Institute shall have a fund-to which- shall be. credited its

income from-fees, charges,: dunaﬂuns, l:rr.lsts. huquaslﬁ endowments;. mntr}hul:inns,

g:;gntsuml all other sources. . - " ,; .

38, Audits and ﬁ;cﬂunts' -

-

(1)  The Accounts of the Institute shall be malntahmd in such form and in such
manner as may be pres:rjhrz:i.

(2) The teachlng departments, constituent mllegasﬂnsﬁtutes and all other
bodies designated as such by the Syndlcate interms of Statutes shall be Independent cost
genters of the Institute with authdrity vasted inthe head of each cost centre to sanction
expen-:l!ture oirt of thn budget allocated to it. Provided that re-appropriation from one
h::ad nff.-:penditurc to another may be made tiy-the head nFa cost'céntre in a:cn:rrda'nm
with and to'the extent plmn‘]bed by the Statutes. .

(3 "All fuhnds ‘génerated by a reachmg department, constitient college or other
unit pf the Institute through consultancy, research or. other provision of service shall be
made avaﬂahle withgut prejudice to the budgetary allacation otherwise made, after

-deduction of overheads in the manner and to the extent, ,prescribed by Statute, to the

teaching. dnpn rl:mnnl:.. constituent milc—gu orother unit for 1‘:5 deﬁﬂlupmunt A 'parl:rnFH'-ﬂ
- _‘ " '”i' I: = = - o i v . v
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[funds so generated may be -:hared with the Institute Tmachers or researchers in chargc af
- the consultancy, msenr'ch or service concerned ln the .manvier and to, l;hu ;xtent
prescribed by Statute.

(4) .Mo expenditure shall be made from the funds of the Institute, unless a bill
for its payments has been issued by the head of the cost centre concerned in accordance
with the relevant statutes and the Treasurer has verlfied that the paymentis provided for
in the ,@pproved budget of the cost centre, subject to the authority ko re-appropriate
avni]ahlu to the head of the east centre,

(5)  Provision shall be made for an Internal audit of the finances of the Institute,

(6) Without prejudice to the requivement of audit by an auditor appointed by
Government In accordance with the provisions of any ather law'in force, the annual
audited statement of accounts of the Institute shall be prepared in conformity with the
Generally. nn:nptt-d ﬂmunting Principles (GAAP) by a reputed firm of chartered
am:-untunt:: and signed by the Treasurer. The annual audited statement af am:uunls 50
prepared shall be submitted to the relevant E::-venrne:nt forum. -

(7):  The-observations, if any, together-with such ann otations as the Treasurer
may-malie; shall bie éonsidered by the Syndicate, and shall be placed before the Board.of
Governors within six months of closing of the fnanclal year.

-+

CHAPTER VII i
GENERAL PROVISIONS - .-
39 Opportunity to show cause. ~Except as otherwise provided by law'no bfficer,

teacher or other umplnyee of the Institute holding a permanent pdst shall be- raﬂm:’edin

¥ank, or removed or mmpulsurily rétired from service for cause arisin gout of “any act br
omission on the part of the person concerned unless he has been given a reasonable
opportunity of sh owing cause againstthe action proposed to be taken.

40. Appeal to the Syndicate and the Board of Governofs~ Where an ‘order Is
passed punishing any officer [ntherthan the Vies-Chancellor), teacher or other employee
of the Institute or altering or interpreting to his disadvantage the preseribed terms or
conditions of his service, hushali;ﬂ[h-;re the orderis passed byany officer or teacher ofthe
Institute other than the Vice-Chanceller, have the right to appeal-to the Syndicate against
the order, and where the nrderhpassed by the ’-’Ice Chanrcellor, have the right I:nappnal
to the -Board of Governors, - . :

41, Service uf the Instltutu.

{1) All persons employed- by the Institute In accurdam:e with'the tﬂrma and
conditions of service prnscrthr.-d by statutes shall be personsin the service ul’tlm Inﬂi tute.

_ (2) An officer, teacher or other ampinjme of thi Instituté shall retire from seancE
on the' atralnment nfhuch age or tenufe ‘of service as may be pras-mibad O

-.-g_;_
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42. Benefits and Insurance, ~The Institute shail constitute for the heneﬂt nf Its
officers, teachers and other employeés snhemns,&smajrhe prescribed, t"nrthe pmuﬁ[un'
nfpm:ﬂmpluymuntbuneﬁu as well as health and ilfe insurance while in service,

43, Commencement of term of office of members of Authority. -

(1) - When a member of a newly constituted Authority is elected, appointed, or
nnminaned. his term of office, as fixed under this Act, shell comnence from such date as
may be prr.*scrihnd

(2) Where a member who has accepted any other assignment or for any other
similar reason remains absent from the Institute for a period of not less than slu months
Im shali J:e -:lamm& to have msjgned ami wmted his seat -

-IH. Filling uf casual va-n-:iaas fm Authorities. -An].r casua! vacancy ambng the
members of any Autherity shall be filled, as soon as conveniently may be, In the same
manner and b:.'t tlie same person ar&uthnrlt]rﬂlathad appointed the member whose place
has become vacant and the person appointed to the vacancy shall be 8 member of such
Authority for the rosidue of the term for which the person whose place he fills would have
been a.member.

45. Flaws in the constitution of Authnritkg,s, ~Where therg Is a fAaw In the
constitution of an Authority, as constituted by this Act, the Emml:es or the Regulations on
account of the abolition of a specified office under Governmentor because an organization,
institution or other body outside the Institute has been dissclved or has ceased to function,
or-because of some other similar reason, such flaw shall hn remn'-'ed in sur:h manner as
the Board nt‘{iuw&murﬁ ma_-,r direct. - ... . : " ,

al-ﬁ. Frnmedmgs uf Authorities not imral!dated by the va-.-mc'.ir:s.a Hn act'.
rus:ulul;i on or decision nf any Authority 5!15!1 be invalid by reason of any vacancy en the
hurhumy :Luing ;msslng, or making it or by reason of any want of qualfication or invalidity
in the clection, appointment or numinanun of any de Far:tn ma-m'r:uer of the Authority, -
!hrhcthm pmm&ntnrnbsent,: A pe o Rt ¥ g

rir.sz Emmtes ami Regulsﬁnns -I~l nmriﬂisl:anding anything to t’na .mntrarj,f
[:nnmned ?n the Act,. the, Presldent of.Pakistan shall promulgate the First Etatues a:;d
Regulatiops whia:h shall be dﬁ::med to be Etnmtes and Regulatlnns framed under section
33 ond, 34, and shall continue to ramain in fnr:e until amended or repln:ed or till such
time as new Statutes and Regulations are framed in accordance with the provisions ofthe

¢8. " ‘Removal of difficulties.~ | , , ‘

(1) (fany qﬁesﬂnn arises as to’ theiuurpmtaﬂun of any of the pmv]siuns bf
thé ACE, It shall be placed before the Patron and Higher Education Commission whose
decision thereon shall be fnal., i -

= b =2 Pape29bl30

-
.




e

(2]  IFany difficulty arises in giving effect to any of the provisions of the Act,
the Chancellor may make such order after gbtaining the views of the Board of Governors,
not inconslstent with the provisions of the Act, as may appear to him to be necessary for
removing the difficulty.

(3) Where the Act makes any provision for anything to be done but no
provision or ne sufficlent provision has been made as respects the authority by whom,
or the tine at which, or the manner in which, it shall be done, then it shall be done by
such. authority, at such time, or In such manner as the Chancellor may direct after
obtaining the views of the Board of Governors. ' ' '

49, . Indemnity. ~Ne suit o legal progesdings shalt 115 against the Government, the
Institute or any Authority, officer or employee of the Government or the Institute orany:
peyson in respect of anything which Is done In good faithunderthe Ack. | .. .- -
- - . : ' : :-":.':a
A
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