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OrlL
to provide for tie estallebnwent af the Al-Koram International festitnte

WHEREAS it is expediemt 10 provide for the establishment of the  ALKaram
Internationalinstitutein the private sectorfor promotion of special studics wid for matters ancillary
theretn;

It is hereby enacted as follows:

CHAPTERI
MRELIMINARY

I Shoert title, application and commencement— {1} This Act mas be called the Al-Eacaim
International Instituie Act 2018,

(2) It shall come into force al once.
2, Definitions.— Tn this Act, unless there is anything repugnant in the subjeet or context:
{a) “Academic Council"weans the Academic Council of the lnstitute;
(h) "Anjuman” means the Anjuman Taleem-ul-Muslimeen (Regd. );
{c) "Authority™ means an Authority of the Institute under the Act;
{d) “Chancellor” means the Chancellor of the listitule;
{e) “college or school" means consitutent college or school of the Instine:

{n “Commission” means the Higher Education Commission of Pakistan set up imder
*he Higher Education Commission Ordinance, 2002 (L1 of 2002);

(g) “Deans"means the Degn ol o Facalty of the Institoee;

(h} "department” means a teaclung, research and training department maintainied and
administered by the [nstilute;

(i} "Diirector” means the Head of a Teaching Division of the Institute;

() “Faculty” means a Faculty of the Institute;

(k) "Government” means the Federal Government;

Y “Institute” means the Al Karam International lnstitute;

{m)  “prescirbed“means prescribed by the statutes, regulations orrules:

{n) "Principal”means the Principal of a constituent college or school of the nstire:

(o) "Professor Emenitus™ means retired professor working in a faculty in o0 honorary
eapacity.

(3] “Representation Committees™ means the Representation Commitees constinuted
wivder the Act:

(gl "Review Mannel™means the Review Paniel set up by the Chaneelorunderthe At
{r} “Senate” means the senate of the Institute:
(s} "Schedule” means a schedule appended 10 the Act;

(e “Search Commiitee” means the Search Committee set up by the Senate wnler he
Act;




{u) “strtutes, repulations and mules™ means the stotules, reyalations  aml  rules

respectively made o deemed 1o Tive been made ondes the Act,
(v}  “Syndicate” means the Syndicate of the Institute;
(w)  "Teacher" means a whole-time teacher appointed and paid by the Institute; and
(%) “Vice Chancellor™ means the Vice Chancellorof the Institute.,

CHAPTER I
THE INSTITUTE

3. Establistimient and Incorporation of the Institute— (1) There shall be established an
Institute to be called Al-Karam Imternational Institute consisting of the Chancellor, the Vice
Chancellor, members of the Senate,the Deans, the Chairmen, the Principals and members of the
Academic Council and such other officers as may be presenbed or any council, committee and
any other body as the Authority may establish.

(1) The Institute shall be a body corporntewith s main campus m Bhera, having
perpetual succession and common seal, with power, among others. to acquire, hold and dispose of
any property of investiment vesting in it and shall said name sue and be sued.

(3) The Institute shall be competent to acquire and hold property. bath movable and
immovable, and to lease, sell or atherwise transfer any movable and immovable property which
may have become vested in or been acquired by it.

(4) Notwithstanding anything contained in any other law but subject to this Act and
the Higher Education Commission Ordinance, 2002 (LIl of 2002). the Institute shall have
academic, financial and administrative autonomy including the power to employ efficers. teachers
and other employees on such terms as may be prescribed.

4. Functions of the Institute.~ The Institute shall perform the following functions:

(1) to pravide for education and scholarship in such branches of knowledge as i
may deem fit with special focus on research i Islamic Sharah, aod o make
provision for research, service to society amd for the appheation. advencement
and dissemination of knowledge in such manser as it may determine;

(ii) to prescribe courses of studies to be conducted by it and the colleges;

(i) to hold examinations and to award and confer degrees, diplomas, certificates
and other academic distinctions to and on persons who have been admined 1o
and have passed its examinations under prescribed conditions;

{iv) to prescribe the terms and conditions of employment of the officers, teachers
and other employees of the Institute and 1o lay down terms and conditions that
may be different from those applicable 1o govermment servants i general;

(v} to engage, where necessary, persons on contracts of specilied duration and 1o
specify the terms of each engagement;

{wi) to confer honorary degrees or other distinctions on approved persons in the
manner prescribed:
[wi) to provide for such instruction lor persons not bemg students of the nstitute as

il may prescribe, and to grant certificates and diplomas to such persons;

{wiii} 1o institute programmes for the exchange of students and teachers between the
Institute and other wniversities, edocational institutions  amd  research
organizations, inside as well as outside Pakistan;




{ix}
(%)
(%)
(xii)

{xiii)

(xiv)

(xv)

(xvi)

{xvii)

(xxi)

{xxii)

{ xxhi)

[ xxiv)
{xav)
{xavi)

{xnvii)

{xaviin)

{xxix)

[xxX])

{xxxi)

to provide coreer counseling and job search services 1o students and alumng;

1o maintain linkages with alumny

1o develop and implement Fund-raising plins;

1o provide and support the academic development of the fuculty of the nstitute;

to confer degrees on persons who have carried on independent research
under prescribed conditions;

to accept the examinations passed and the period of study spent by students of
e Institute at other universities and places of leamning equivalent to such
examinations and periods of study in the Institute, as it may prescribe, and 1o
withdraw such acceptance,

to co-operate with the universities, publie authorities ar privaie organizations,
inside a5 well as outside Pakistan, in suck manner and for such puiposes as
may be prescribe;

{0 institute Professorships. Associate Professorships, Assistant Professorships
and Lecturer-ships and any other posts and to appoint persons hereto,

o create posts for research, extension, administration and other related
purposes and to appoint persons thereto;

\o institute and award financial assistance to students in need, Tellowships,
scholarships, bursaries, medals and prizes under preseribed conditions,

to establish departments, schools, colleges, campuses, faculties, institutes,
museims and other centers of learming for the developmen of teaching and
research and to make such arrangements for their maintenance, management
and administration, inside Pakistan as well ns outside Pakistan under prescribed
condilions;

to provide for the residence of the students of the Institute and the colleges. 1o
istitute and maintain Talls of residence and o approve or license bostels and
lodging:

1o maintain order, discipline and security on the campuses of the Institute and
the colleges;

to promote the extracurricular and recreational activities of such students, and
to make arrangements for promaoting their health and general welfare;

10 demand and receive such fees and other charges as it may determine;

to imake provision for research, advisory or consultancy services and with these
objects to enier into amangements with other institutions publicorprivate
bodies, commercinl and industrial enterprises under preseribed conditions;

10 enter into, carry oul, vary of eancel contracls;

1o receive and manage property transferred and grants, contnbutions e 10
the Institute and 1o invest any fund representing such property, LRnis. bequests,
rusts, gifts. donations. endawnents or contributivns e such manner as iy

deem [in;
to provide Tor the primting and publication of research and other works: nind

1o do such other acts and things a5 may be requisite in order to further the




abjectives of the Institie as a piace of promotion of special studies, education,
learning amnd rescarch.

5. Institute open to all classes, croeds, #le— (1} Except where the Instituie hias bew
declared by notification in the official Gaete o be upen gy b persons of s specificd gember, the
Institute shall be open 10 all persons of either gender and af whatever religion. race, creed, cluss,
color or domvicile and no person shall be denied the privileges ol the Institute oo the grounds of
religion, race, caste, creed, class, color or domicile.

2) An inicrease in any fee or charge that is in excess of ten percent per annemn an an
annualized basis from the last such increase may not be made excepl in special circumstances and
with the approval of the Chancellor.

(3 The Institute shall establish financial aid programmes for students in need, to the
extent considered feasible by the Senate given the resources available, 50 as 10 enable admission
and access 1o the Institute and the various opportunities provided by it 1o be based on merit rathes
than ability 1o pay.

{4} The Institute may offer self-finance schemes nol covering g than ten pereent af
the total number of students in any on-campus taught course or research-based progenmme of
sudy.

. Teaching at the Institute—~ (1) All recognized teaching in various courses shall be
conducted by the Institute or a college in the prescribed manner and may mclude lectores,
wtorials, discussions, seminars, demonstrations, distance leaming and other methods of
instruction as well as practical work in the laboratories, hospitals, workshops and other
governmental or private organizations.

(2)  The authority responsible for organizing recognized teaching shall be such as
may be prescribed.

CHAPTER 11
OFFICERS OF THE INSTITUTE

R Principal officers.— The following shall be the principal officers of the Institute:
{a) the Patron
i} thie Chancellor
{c) the Vice Chancellor,
(d) the Deans;
(e} the Principals of the colleges;
(0 the Chairpersons of the departments;
(g} the Registrar,
i1 the Treasurer;
(i the Controller of Examinations: and

0 such other persons as may be prescribed by the stptutes or regulations to be the
principal officers of the Institute.

i Patron.— (1) The President of the Islamic Repulilic of Pakistan shall be the [t il the
Instinute,

iz} The Patron shall. when present, preside ot the convocation of the Institule and, in
s absence, the Senate may request a pesson of eminence or the Chancellor o preside over the



convocalion,

(1) Any proposal to confer an honorary degree shall be subject to confirmition ol the
Patron
9. Visitation.— (1) The Patron way. in accordinge with the terms and procedures as may: be

prescribed, ciuse an inspection Lo-be made on lis own ko vral the reguest of the Commission
in respect of any matter connected with the affairs of the Institute, and shall from tine o nine,

direct any person or persons [0 inquire into of carry oul inspection of;
(a) the Institute, its building, laboratories and other facilities;
(k) any college, school, department, or hostel mantamed by the Instilute;
(c) the adequacy of financial and human resources;

{d) the teaching research, curriculum,examination and other matters of the
Institute; and

(e) such other matters as the Patron may specify,

() The Patron shall comnunicate 1o the Senate his views with regard 1o the resull of
visitation and shall, after ascemaining the views of the Senate, advise the Chancellor on the action

to be taken by it

(3 The Chancellor shall, within such time a5 may be specified by the Patron,
communicsle 1o him such action, if any, as has been taken or may be proposed to be taken upon
the result of visitation.

{4} Where the Senate does not, within the time specified, take action to the

satisfaction of the Patron, the Patron may issue such directions as he deems fit and Senate shall
comply with all such directions.

10. The Chancellor— (1) The Chairman of the Anjumanshall be the Chancellor of the
Institute.

(2) The Chancellor shall, when present, preside at the meetings of the Senate and, in
the absence of the Patron, the Senate may request the Chancellorto preside over the convocation of
the Instituee,

(3} The members of the Senate as well as the Viee Chancellor shall be appomted by
the Chancellor from amongst the persons recommended by the Representiton Conumitiee set up
for this pwpose or the Search Committee established in accordance with the Act and the statutes
along withthose elected.

{(4)  If the Chancellor is satisfied that serious irregularity or mismanagenent with
respect to the affairs of the Institute or an Authority has eccurred, le miay:

(a) as regards proceedings of the Senate, direct that specified proceedings be
reconsidered and appropriate action taken within one month of the
direction having been issued; and

(b} direct the Senate to exercise powers under section 18,

(5} IT the Chancellor is satisfied that either no reconsideration has been carried out or
that the reconsideration has failed to address bis concern under subsection (4}, he nuy. after
callitig upon the Senate to show cause in writing, appasnt o five member Review Panel to examine
and report o the Chancellor on the functioning of the Sersate.

() e report of the Review Panel shiall be spbminied sothin such toe as niase e



prescribed by the Chancellor,

(N The Review Panel shall be drawn from persons of eminence in academics and i
the fields of law, accountancy and administration.

1. IRemoval from the Senate.~ (1) The Chancellor may, upon the recommendaiion of the
Review Panel, remove any person from the membership of the Senale on the ground that such
person has:

(@) become of unsound nind: or
(b become incapacitated to lunction as member of the Senate; or

(c) been convicted by a count of law for an offence involving moral
turpitude; or has absented himself from two consecutive meetings
without just cause; or

() been guilty of misconduct, including wse of position for personal
advantage of any kind, or gross inefficiency in the performance of
functions.

(2) The Chancellor shall remove any person from the membership of the Senate on a
resolution calling for the removal of such person supported by at least three-fourths of the
membership of the Senate:

(3] The provisions of this section shall not be applicable w e Yice Chancellor m his
crpacity as a member of the Senate and before passing of the resolution under subseciion (27, the
Senate shall provide the member concerned an opportunity of hearing,

I Yice Chaneellor.— (1) There shall be a Yice Chancellor of the Institule who shall be an
enmnent academician or a distingeished administrator and shall be appointed on such terms ond
conditions as may be prescribed.

(2) The Vice Chancellor shall be the chief executive officer of the Institute
responsible for all administrative and academic functions of the [nstitute and for ensuring that the
provisions of the Act, statutes, regulations and rules are faithfully observed in order to promote the
general efficiency and pood order of the Institute.

(3} The Vice Chancellonnay exercise administrative control over the officers,
teachers and other employees of the Institute,

(4} The Vice Chancellor shall. if present. be eontithad to anend any meeting ol any
Authority or body of the [nstitute.

(5 The Vice Chancellor may, in an emergency that in his opinion requires ummedaaie
action ordinarily not in the competence of the Vice Chancellor, take such action and forward,
wilhin seventy-two howrs, n report of the action taken to the members of the Emorgency
Committee of the Senate, to be set up under tlve statutes.

(&) The Cmergency Compties nay divect such futher action ws it considers
approprisk.
()  The Vice Chancellormay exercise the following powers:

(4]  to direvl feachers, officers and other employees of e Instilule o ke up
such assipnmenis in connection with examination, administration amd
such oiher aetivities in the Institule as e may considler mecessary for he

purpeses of the lnstiture;

L e sineionn by pe-ap ||'-1ll..'.li-i,'|1l an wimsunt ol exseecding i
] i z




preseribed by the Senate for an unforeseen item not provided for in the
budget and repart it to the Senate at the next meeting,

(e) to make appointments of such categories of employees of the lnstitute and
n such manner as may be prescribed by the siofutes;

{d)  to suspend, punish and remove, in accordance with prescribed procedure,
from service officers, teachers and other employees of the lastitute except
those appointed by or with the approval of the Senate;

(e} 1o delfegate. subject 10 such conditions s may be prescribed, any of his
powers under this Act 1o an wilicer or olficers of the st and

(fl o exercise and perform such other powers and functions as may be
prescribed.

(8)  The Vice Chancellor shall present an annual report before the Senate within three
months ofthe close of the academic year and the annual report shall contain such infarmation as
regards theacademic year under review as may be prescribed including disclosure of all refevant

factspertaining to:
(a) academics;
(B) research;
(c) administration; aud
{d) Finances.
(9 The ViceChancellor's annual reporm shall be made available, prior to ifs

presentation before the Senate, to all officers and teachers and shall be published in such numbers as
are required 10 easure its wide circulation.

iz, Appointment and removal of the Vice Chancellor.— (1) The Wice Chancellor shall be
appointed by the Chancellor on the recommendations ofthe Senate.

(2) A Search Committee for the recommendation of persens suitable for appointment
as Vice Chancellor shall be constituted by the Senate on the date and in the manner prescribed by
the statutes and shall consist of two eminent members of the Society nominated by the Chancellor,
two members of the Senate, two distinguished Teachers who are not members of the Senate and

one academic of eminence not emplayed by the Institute.

(3)  The Senate shall sefect two distinguished Teachers through a process, fo be
prescribed by statutes thatprovides for the recommendation of suitable names by the Teachers in
general,

(4)  The Search Comminee shall remain in existence il such time that the
appointment of the next Vice Chancellor has been made by the Chancellor.

(5) The persons proposed by the Scarch Committee for appeintment as Vice
Chancellor shall be considered by the Senate and of ihese the Seaate shall recommend a panel of
three in order of pricrity to the Chancellor,

(6)  The Chancellor may decline to appoint any of the three persons recommended and
seek recommendation of o fresh panel and, in the event of a fresh recommendation being sought by
the Chancellor, the Search Commitiee shall make a proposal to the Senate in the prescribed
manmer,

(7} The Vice Chancellor shall be appainied for a renewable tenure of Nive years on

terms and conditions prescrbed under the statutes.




(B) The tenure of an incumbent Vice Chancellormay be renewed by the Chancellor on
receipt of a resolution of the Senate in support of such renewal or the Chiancellor imay call upon the
senate ta reconsider such resolution.

(9 The Senate may, purssant lo a resolution in this behalf passed by three-fourths of
its membership, recommend to the Chancellor the removal of the Vice Chancellor on the ground of
inefficiency, moral turpitude or physical or mental incapacity or gross misconduet, inclheding
misuse of pesition for personal advantage of any kind.

{10} The Chancellor may make a reference 1o the Scnate stating the instances of
inefMiciency, moral turpitude or physical or mental incapacity or gross misconduct on the part of
the Vice Chancellor that have come 1o his notice and alter consideration of the reference. the
Senate may, pursuant 1o a resolution mothis behall passed by two-ihinds of s mcibership.
recommend to the Chancellor the removal of the ViceChancellor,

(L1} Prior to a resolution for the removal of the Vice Chancelloris voted upon, the Senate
shall provide the Vice Chancellor an opportunity of being heard,

(12} A resolution recommending the removal of the Vice Chancellor shall be submitted
1o the Chancellor forthwith and the Chancellor may accept the recommendation and order remaval
of the Vice Chancellor or return the recommendation to the Senate,

(13) At any time when the office of the Vice Chancellor is vacant or the Vice
Charicellor is absent or is unable (o perform the functions of his office due to illness or some other
cause, the Senate shall make such arrangements for the performance of the duties of the Vice
Chancellor as it may deem fit,

13, Registear=~( 1) There shall be a Registear of the Institute 1o be appointed by the Senate on
the recommendation of the ViceChancellor an such terms and conditions as may be prescribed.

(2} The experience as well as the prolessional and academic: qualifications necessary
for appointment to the post of the Registrar shall be such as may be preseribed.

() The Registrar shall be a full-time officer of the Instilute and shall:

{a) be the administrative head of the secretariat of the Institute and be
responsible for the provision of secretariat support to the Authorities;

it) be the custodian of the common seal and the academic records of the
[nstiule;

{c) maintain a register of registered graduates in the prescribed manner;

{d) supervise the process of election, appointment or nomination of members
to the various authorities and other bodies in the prescribed manner: and

el pertorm such vther duties as may be prescribed,

{4} The term of pifice of the Registrar shall be a renewable period of three years and
the Senate may, on the advice of the Vice Chancellor, terminate the appointment of the Registrar on
grounds of inefficiency or misconduet in accordance with the prescribed procedure.

14, Treaswrer— (1) There shall be a Treasurer of the Institute 1o be appointed by the Senate
on the recommendation of the Vice Chancellor on such terms and conditions as may be prescribed.

(3} The experience and the professional and academic qualifications necessary lor
appoimtment 10 the post of the Treasurer shall be such as may be prescribed.

{1 The Treasurer shall be the chiel financial officer of the fnstilute wid shall:




{u) manage the assets, liabilities, receipis, expenditures. funds  and
investinents of the lnstitule,

ib) prepare the annual and revised budget estimates of the lnstilute and
present them to the Syndicate or a committee thereol for approval anid
incorporation in the budget to be presented to the Senate;

{c) ensure that the funds of the Institute are expended on the purposes for
which they are provided;

(d) have the accounts of the Institute audited annually so as 1o be
available for submizsion to the Senate within six months of the close
of the financial year, and

) perfomm such other duties as may be presenbd

(4) The term of office of the Treasurer shall be a renewable perod of thee years and
the Senate may, on the advice of the Vice Chancellor, terminate the appoiniment of the Treasurer on
grounds of inelTiciency or misconduct in accordance with the presc ribed procedure.

15. Controller of Examinations~ (1) There shall be a Controller of Examinations, 1o be
appointed by the Senate on the recommendation of the ViceChancellor on such terms and conditions
as may be prescribed,

(2]  The minimum qualifications necessary for appointment to the post of the
Controller of Examinations shall be such as may be prescribed.

{3) The Cantraller of Examinations shall be a full-time officer of the Institute and
shall be responsible for all matters connected with the eonduct of examinations ind perfonn such
other duties ns may be prescribed.

{4) The Caontioller of Examinations shall be appointed for a renewable teem of three
years and the Senate may, on the advice of the Vice Chancellor, rerminate the appoiniment of the
Controller of Examinations on grounds of inefficiency or misconduct in accordance with the
prescribed procedure.

CHAPTER IV
AUTHORITIES OF THE INSTITUTE

16.  Authorities.~1) The following shall be the Authorities of the Institute:
(m) Authorities established by the Act;
{i)  the Senate;
(i)  the Syndicate; and

(i) the Academic Council;

by Authorities o be establisled by the statutes:
{i} Greaduate and Rescarch Management Council,
(i) Recruitment, Development,  Evalvation and  Promoiion

commitices for Teachers and other stafl whether at the level of
the department, the Faculty ar the Tnstitute,

Gt Carcer Placement and Intermship Committee of cach Faculy.
{iv) Search Committee for the appeintment of the Vice Chancellor;

{v) Representation Committees for appoinbment o e Senate,



Sxandreare pod the Acodemne Copneil
{vi1) Faculty Council; and
{vin) Departmental Council,

(2] The SRennte, the Syndicate and the Academic Council may set up such
othercominittees or sub-committees, by whatever name described as are considered desirable
throughstaiutes or regulations as appropriate and such commiitees or sub-committees shall be
Authorities ofthe Institute for the purposes of this Act.

17.  Semnte- () The body responsible Tor the govermance of thelnstitute shall be deseribed as
theSenate, and shall consist of the following:

(n) the Chatrman of Anjuman who shall be the Chairperson of the Senate;

(b} the Vice Chancellor;

(c) one member of the Government nat Below the ank ol Additional
Seceetary nominated by the Mimstry al Federal Education!

{d)  Tour persons [rom sociely at large being persons of distinetion in the fields
of administration, management, education, academics, law, accountancy,
medicing, fine ars, archilecture, agriculture, science, lechnology and
engineering such that the appointment af these persons reflects a balance
across various felds:

(e) one person rom amongst the alumni of the [nstitute;

(rn two persons from the academic community other than an employee of
thelnstitute, of the level of professer or principal of a college:

(gl four Teachers: and
(hi ane person nominated by the Commission,

(2) The numbers of the members of the Senate described ngainst clauses {e) 1o (h) of
subsection { 1) may be increased by the Senate through statutes subject to condition that the total
membership of the Senate does not exceed twenty one, with a maximum of five Institute Teachers,
and the increase is balanced, 1o the extént possible, across the different categories specified in
subsection (1),

{3) All sppointments to the Senate shall be made by the Chancellor and appointiments
of persons described in clauses () to (f) of subsection (1) shall be made from amongst a panel of
three names for each vacancy recommended by the Representation Cominittee and In accordance
with procedure as may be prescribed and an effort shall be made, without compromising on quality
or qualification, 1o give fair representation to women os the Senate.

(4] As regards the Teachers deseribed in clavse (g) of subsection (1}, the Senate
shall preseribe o procedure for nppointment on the basis of clections that provide for voting by the
various categories of the Teachers and the Senate may aliernatively prescribe that appoimment of
Teachers wy the Senate shall afso be in the manner pros ded Toe the persons deseribed i clogses {e)
ta () of subsection (1},

(3} Members of the Senate, other than ex afffcio members, shall hold office for
three years and one-third of 1e members, other than ¢x afffcio members, of the firs1 restructured
Senate, to be determined by lot, shall retire from office on the expiration of one vear from the date
of appointiment by the Chancellor;one-hall of the remaming members, ather than ex officio

members, of the first restructured Senate, (o be determined by lot, shall retire from allice on the




A

expiration of two years from the date of appointment and the remaiming one-half ather thane «
officio members. shall retire (rom office on the expaation ol the third s ear
(6) A person, other than an ex olficio member, shall not serve on the Senate for more

than two conseculive [erins
{7 The Senate shall meet ot lzast twice in a calendar year.

(%) Service on the Senate shall be on honorary basis but actual expenses may be
reimbursed to the members as may be prescribed.

(9 The Registrar shall be the secretary of the Senate.

(1) In the absence of the Chancellor meetings of the Senate shall be presided over
by such member, not being an employee of the Institute or the Government, as the Chancellor
may, from time to time, nominate and the member so nominated shall be the convener of the

Senate.

(11} Unless otherwise prescribed by this Act, all decisions of the Senate shall be
taken on the basis of the opinion of a majority of the members present and.in the event of the
members being evenly divided on any matter. the person presiding over the meeting shall have a
casiinig vole,

{12) The quorum for a meeting of the Senate shall be two thirds of its membership. a
fraction being counted as one.
18, Powers and functions of the Senate.—~ (1) The Senate may exercise general supervision

over the Institute and shall hold the Vice Chancellor and the Authorities accountable for all the
functions of the Institute,

(2}  The Senate may perform any function of the Institute which is not expressly
vested in an Authority or officer by the Act and may exercise the powers nof expressly mentioned
by this Act that are necessary for the performance of its functions.

(3)  Without prejudice to the generality of the foregoing, the Senate shall perform the
following functions:
{a) to approve the proposed annual plan of work, the anmual and revised

budgets, the annual report and the annual statement of account;

(1] to hold, control and lay down policy for the adiimistration of the propeny,
funds and investments of the Institute, including the approval of the sale
and purchase or acquisition of immovable propery;

{c) to oversee the guality and relevance of the Institute’s academic
programmes and to review the academic affairs of the Institute in general;

(d) to approve the appointment of the Deans, Professors, Associate Professors
and such other senior faculty and senior administrators, as may be

prescribed,

(e} to institute schemes, directions and guidelines for the terms and conditions
of appointment of all officers. teachers and other emplovees of the
Instituie;

i1 o gpprove stimtegic plans:

ig) 1o approve financial resource developiment plans of the Institute,

() o consider the drafis of stautes and regulations proposed by the



(i)

()

(k)

(n

{m)

{n)

1]

ip)

Syndicate and the Academic Council;

lo frame statutes or regulations on its own initiative and approve it alter
calling for the advice of the Syadicate or the Academic Council:

o anmul by order in writing the proveedings of any Autharity or officer
if the Senane is satisfied that such procecdings ore not i accordanee witly
the provisions af the Act, statutes or regulations afler ealling upom sucl
Authority or officer to show cause why such proceedings should not be
annulled:

to recommend to the Chancellor removal of any member of the Senate in
accordance with the provisions of the Act;

to make appointment of members of the Syndicate, other than ex
officie members, in accordance with the provisions of the Act;

to make appointment of members of the Academic Council, other than
ex afficio members, in accordance with the provisions of the Act:

to appoint Emeritus Professors on such terms and conditions as may be
prescribed,

1 remiove any person frone the membership of any Authorits il such
person:

(i has beeame of unscund mind: or

(i} has become incapacitated to function as member of such
Authority; or

(iii)  has been convicted by a court of law for an offence involving
maoral turpitude; and

to determine the form, provide for the custody and regulate the use of the
comimon seal of the Institute,

{4) The Senate may, subject to the provisions of the Act delegate all or any of the
powers and functions of any Authority, officer or emplovee of the Instivute at its main campus, o
any Authonty. committee, officer or emplovee s its additional campus for the purpose of
exercising such powers and performing such functions in relation to such additional campus, and for
this purpose the Senate may create new posts or positions at the additional campus,

9. Visitation.— The Senate may, in accordance with the termis and procedures as may be
prescribed, cause an inspection to be made in respect of any imatter comected with the Institute,

20, Syndicate. (1) There shall be a Syndicate of the Institute consisting of the following:

{a}
(b)
(c)

(d}
[}
()

the Vice Chancellor who shall be its Chairperson;
the Deans of the Faculties of the Institure:

three professors from different departments, who are wol inembers of the
Senate, 1o be elected by the Institute Tenchers in accordanee with
procedure 1o be prescribed by the Senate;

Principals of the constituent collepes:
the Beegistrar:

the Treasurer; wind
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izl the Controller of Examinations:

| (1) Members of the Syndicate, other than ex officie members, shall hold office for a
term of three years.

(51] As regards the three professors described in clause {c) of subsection (1), the
Sendle may, as an allernative to elections. prescribe o procedure for proposal of a panel of names
by the Representation Committee and appointmicnt of persons proposed by the Representation
Commitiee may be made by the Senate on the recommendation of the Vice Chancellor,

(41 The quorum for a meeting of the Syndicate shall be one-half of the 1otal number
of members, a fraction being counted as one,

(5) The Syndicate shall meet at least once in each quarter of the year.

21, Powers and dutics of the Syndicate.~ (1) The Syndicate shall be the executive body of
the Institute and shall, subject to the provisions of the Act and the statutes, exercise general
supervision over the affairs and management of the Institute.

{2)  Without prejudice to the generality of the foregoing powers, and subject 1o the
provisions of the Act, the statutes and directions of the Senate, the Syndicate shall perform the
fallowing functions:

{a) to consider the annual repon, the annual and revised budget estimates and
to submit these to the Senate;

(L +] 1o transfer and sccept trmisler of movable propeny on belull’ of (he
[insdiluine,

(c) to enter into, vary, carry oul and cancel contracts on behall of the
Institute;

{d) to cause proper books of account to be kept for all sums of movey
received and expended by the Institute and for the assets and liabilities of

the Institute;

(e to invest any money belonging to the Institute including any wnapplied
income in any of the securities described in section 20 of the Trusts Act,
1882 (Act Il of 1882), or in the purchase of immavable property or in
such other manner, as it may prescribe, with the like power of varying
such investments:

(f te receive and manage any property fransferred. and grants, bequests,
trust, gifts, donations, endowments, end other contributions made to the
[rvstituate;

(g} toadminister any funds placed at the disposal of the Institute for specified |
purposes,
() to provide the buildings, libraries, premises, furniture, apparatus,

equipment and other means required for carrying out the work of the

[ristatute;

{1 to establish snd maintain halls of residence and hostels or approve or
license hostels or lodgings for the residence of studenis;

ih) o recommend 1o the Senate admission of educational institutions to the

privileges al 1he Tnstatute el withdmw such prisilepes:

(i) 1o arrankgee bos e specion of colleges. schosls ol the deparne ms.




) fainstitute Professorships, Associate Professorships,
AssistantProfessorships, Lecturer-ships, and other teaching posts or fo
suspend or toabalish such posts;

(k)  to ereate, suspend or abolish sueh administrative or other posts as may be
necessary;

i ta prescribe the duties of officers, Tenchers and otlier employees of the
Tnstitute;

{n) 10 report to the Senme on matiers with respect o wiich it has been asked
10 repod;

{m) to appeint members 1o various Authorities i sccordance with  the
provisions of the Act,

{n) to propose drafis of statutes for submission to the Senate;
{a) to regulate the conduct and discipling of the students of the Institute;

(p) to take actions necessary for the good administration of the Institute in
general and to this end exercise such powers as arc necessary,

(q) to delegate any of its powers to any Authority or officer or 2 commitiee;
and,

{r) to peeform such other functions as have been assigned 1o it by the
provisions of the Act or may be assigned to it under the statutes,

22, Aculemic Council= {1) There shall be an Academic Conncil of the Institute consisting of
the following:

(a) the Vice Chancellor whao shall be its Chairperson:

() the Deans of Facelties and such heads of departments as may be
prescribed;

(c) five members representing the departments, institutes and the constituent
colleges to be elected in the manner prescribed by the Senate;

(d)  two Principals of constituent colleges;

() five Professors including Emeritus Professors,
(n the Registrar;

{g)  the Controller of Examinations: and

(h)  the Librarian.

(2 The Senate shall appoint the members of the Academic Council, other than the
ex-officio and the elected members, on the recommendation of the Vice Chancellar.

(3} As regards the five professors and the members representing the depaments,
institutes and the colleges, the Senate may, as an aliernative to elections, prescribe a procedure for
proposal of a panel of names by the Representation Committee and appoiniment of persons
proposed by the Representation Committee may be miade by the Senqate an the reconnmendation of
the Vice Chancellor

(N Members of the Academic Council shall hold effice For three years.

{4 The Academic Council shall meet-at leasi once m each gquarter,
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{5) The quorum for neetings of the Academic Council shall be one half of the total
number of members, a fraction being counted as one.

23 Powers and functions of the Academie Council.— (1) The Academic Council shall be
the principal academic body of the Institute and shall, subject to the provisions of the Act and the
Statutes, have the power to lay down proper standards of instruction, research and examinations
and to regulate and promate the academic life of the Institute and the colleges.

(2} Without prejudice to the generality of the foregoing and subject to the provisions of
Uiie Act and the siatutes, the Academic Council may perform the following funcrions:

(i) o approve the policies and procedures penaming 1o the quality ol
peAdemic programmes;
(b) toapprove academic progranimes;

{c) to approve the policies and procedures pertaining to student related
functions including admissions, expulsions, punishments, examinations
and certification,

(d) toapprove the policies and procedures assuring quality of teaching and
research;

(e) topropose to the Syndicate schemes for the constitution and organization
of Faculties, depariments and board of studies;

(f toappoint paper setters and examiners for all examinations of the Institute
afler receiving panels of nnmes from the relevant authorities,

(g) ipinstitute programmes for the continued professional development of
Institute Teachers ai all levels:

{h) torecognize the examinations of other instivtes and wniversities or
examining bodies as equivalent to the corresponding examinations of the
Institute;

(1) toregulate the award of studentships, scholarships, exhibitions, medals and
prizes;
)] toframe regulations for submission to the senate;

(k) toprepare an annual report on the academic performance of the Institute;

and
n toperform such other functions as may be prescribed by regulations.
24, Representation Committees.—|{ 1} There shall be a Representation Committee constituted

by the Senate through the statules for recommendation of persons for appointment 1o the Seoate.

(2) There shall also be a Representation Commitiee constituted by the Senate through
the statutes for the recommendation of persons for appoiniment to the Syndicate and the Academic
Council.

(3 Members of the Representation Committee for appointments 1o the Senate shall
consist ofthe following:

(1} three members of the Senate who are not Teachers;

(b)  two persons nominated by the Teachers from amongst themselves i the
manner prescribed;

{e] one person from the academic community, not employed by the [nstitute,



al the level of prolessor or Priveipal to b nosnated by the Teachers m

the manner prescribed; and

{d) one cminent citizen wilh experience in administration, philanthropy,
development work, law or accouniancy 1o be nominated by the Senate,

{4) The Represeniation Commitice for appointments to the Syndicate and the
Academic Council shall consist of the following:

(a) two members of the Senate who are not Teachers; and

(b) three persons nominated by the Teachers from amongst themselves in the
manner prescribed.

(5] The tenure of the Representation Comnuitees shall be three sears amd oo menber

shall serve for more than two conscoulive lenms,

{6) The procedures of the Representation Commitiees shall be such as may be
prescribed,

{7 There may also be such other Representation Conunittees set up by any of the

other Authorities of the Institute as are considered appropriate for recommending persons for
appointment to the various Authorities and other bodies of the Institute.

25.  Appointment of Committees by certain Authorities.- (1) The Senate, the Syndicate, the
Academic Council and other Authorities may, from time to time, appoint such standing, special or
advisory committees, as they may deem fit, and may place on such cominittee persons who are not
members of the Authority appointing the commitiee,

(2) The constitution, functions and powers of the Authorities for which no specific
provision has been made in this Act shall be such as may be prescnibed by the statutes or
regulations.

CHAPTER V
STATUTES, REGULATIONS AND RULES

26,  Statutes.- (1)Subject to the provisions of the Act, stalutes, 10 be published in the official
Gazette, may be made to regulate any of the following matters:

(a) the contents of and the manner in which the annual report to be presented by the
Vice Chancellor before the Senate shall be prepared;

(b the Institute fees rnd other charges;

(c) the constitution of any pension, insurance, gratuity, provident fund and benevalent
fund for Institute employees;

() the scales of pay and oller terms and conditions of service of officers, teachers
and other Instilute employ ces:

(e} the maintenance of the regisier of registered graduates,

)] admission of educational institwtions to the privileges of the lnstitute wd the
withdrawal of such privileges,

{g) ihe establishment of Frculics, departiments, siitules, collepes il uthe
academic divisions;

(h} tlwe powers and duties of officers and teachers;

{i) conditions under which the Institute may enter into arrangements with other
institutions or with public bodies for purposes of research and advisory services:
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i {j) conditions for appointment of Emeritus Professors and award of honway degrees;
(k) efficiency and discipline of Institute employees:

(1) the constilution and procedure to be followed by Representation Commitiees in
carrying oul functions in terms of this Act,

(m) the constitution and procedure to be followed by the Search Committee for
appoiniment of the Vice Chancellor;

() constitution, functions and powers of the Authorities of the Instituie; and

() all other matters which by this Act are 1o be or may be prescribed or regulated by
the statutes,

(2) The draft of stalules shall be proposed by the Syndicate (o the Sennte which may
approve or pass with such modificetions as the Senate may think fit or may refer back 1o (he
Syndicate, ss the case may be, for reconsiderntion of the proposed drafi but the stanites concerming
any of the matters mentioned in clouses (o) and (1) of subsection (1) shall be initiated and approved

by the Sennte, nfter secking the views of the Syndicate.

(3) The Senate may initiate thestatutes with respect 10 any matter in its power or with
respect 10 which thestatutes may be framed in terms of the Act and approve such statutes after
seeking the views of the Syndicate.

27. Regulations.— (1) Subject to the provisions of the Act and the statutes, the Academic
Council may proposeregulations, fo be published in the official Gazette, for any of the following
matters:

(a) the courses of study for degrees, diplomas and centificates of the Institute;
()  the manner in which the teaching shall be organized and conducted,
{c) the admission and expulsion of studemts to and from the [nstitute;

{d) the conditions under which students shall be admitted 1o the courses and the
examinations of the Institute and shall become eligible for the award of
degrees, diplomas and cerificntes;

(e} the eonduct of examinations,

(f) conditions under which a person may carry on independent research to
entitle him to a degree;

{(g) the institution of fellowships, scholarships, exhibitions, medals and prizes;
the use of the library;

() the formation of Faculties, departmeits and beard of studies; and

(i} all other matiers which by the Act or the statutes are 1o be or may be
prescribed byregulntions.

{(2) The Acadenic Councel shall proposedraft regulations and shall submn the draft o
the Senate which may approve them or withhold approval or refer them back 1o the Academic

Coauncil for reconsideration,

{3)  Theregulation proposed by the Academsc Council shall nel be effective unless

they receive the approval of the Senate.

(a) Regulations regarding or imcidental 1o matters contnined uy clauses (g} and (i) of
subsection (| ) shall not be submitted (o the Senate without the prior approval of the Syndicate.



8. Amendment and repeal of Statutes and Regulations.— The procedire for adding ta.
amending or repealing the statutes and the regulations shall be the some as that peeseribed
respectively for mming or making of the statutes and regulations

29, Rules~ (1) An Authorityor any other body of the Institite may make propose (o fhe
Syndicate the rulesthat are consistent with the Act, statutes and he regulations, to regulate
unyimatter relating to the affairs of the Authority or body including rules to regubie the conduet of
husiness and the time and place of meetings and related matters,

(2} The Syndicate may, with or without medification, approve the rules and the rules
shall become effective upon approval by the Syndicate,

CHAPTER VI
THE INSTITUTE FUND

3 The Institute fund.— The Institute shall have a fund 10 which shall be credited its income
from fees, charges, donations, trusts, bequests, endowments, contributions, grants med all other
SOlFLEs

i Audits and accounts.— (1) The pecounts of the Institale shall be saaintamsed (v sueh form
and in such manner as may be prescribed,

()  The departments, colleges and all other bodies designated as such by the
Syndicate in terms of the siatutes shall be independent costing centers of the Institute with
nuthority vested in the head of each costing center to sanction expenditure oul of the budget
allocated to it but re-appropriation from one head of expenditure to another may be made by the
head of a costing center in accordance with and to the extent prescribed by the statutes,

(3) Al funds generated by a depaniment, college or other unit of the [nstilute througl
consultancy, research or other provision of servies shall be made available without prejudice 1o the
budgetary allocation otherwise made, after deduction of overherds in the manner and to the extent
prescribed by the statutes, to the department, college or other unit for its development and a part of
the funds so generated may be shared with the Teachers or researchers in charge of the
consultancy, research or service concerned in the manner and to the extent prescribed by (he
Statule,

(4) Mo expenditure shall be made from the funds ol the lnstitute. unless a il for it
payments has been issued by the head of the costing cemter concerned in accordance with the
relevant statutes and the Treasurer has verified that the payment is pravided for in the approved
budget of the costing center, subject to the authority to re-appropriate available to the head of the
costing center,

{3)  The Senate shall make provision for an internal audit of the finances of the
Institute,

(6)  Without prejudice to the requirement of audit by an acditor appointed by
Government in accordance with the provisions of any other law, the annual audited statement of
accounts of the Institute shall be prepared in conformily with the gencrally accepted accounting
principles by o reputed finn of charlered accountams and signed by the Treasurer and the aniual
audited statement of accounts so prepared shall be submitted to the Auditor General of Pakistan for

b ol v,

(7 The observations of the Auditor General of’ Pakistan, ol any. topether with such
wnotations as the Treasurer may make, shall be considered by the Syndicate and shall be placed
before the Senate within six months of closing of the financial vear,

CHAITER VI




GENERAL PROVISIONS

12, Opportunity ta show cause.—~ Except as otherwise provided by law, no ofificer, Teacher ar
other employee of the Institute holding a permanent post shall be reduced i mnk, or removed or
compulsorily retired from service for conse arising out of any act or omission on the pan ol the
person concemed unless he has been given a reasonable opportunity ol showing cause agninst lie
action proposed to be taken,

13, Appeal 1o the Syndicate and the Senate~ Where an order is passed pumishing any
officer other than the Vice-Chancellor, Teacher or other employee of the Institute or aliering or
interpreting to hisdisadvantage the prescribed terms or conditions of his service, he shall, where the
order is passed by any officeror teacher of the Institute other than the Vice-Chancellor, have the right
to appeal to the Syndicate against the crder, and where the order is passed by the Yice-Chancellor,
have the right to appeal to the Senate.

34, Service of the Institute~ (1) All persons employed by the [nstitute in accordance with the
terms and conditions of service prescribed by the statutes shall be persons in the service of the
Instilte,

(2) Air officer, teacher or ailier employee of the Institute sholl retire from service on
the atainment of such age or tenure of service as may be prescribed

35. Benefits and insurance—~ The Institute shall constitute Tor the benefit of its oflicers,
teachers and other employces schemes, as may be prescribed, for the pravision of post-
employment benefits as well as health and life insurance while in service.

16. Commencement of term of office of members of Authovity~ (1) When o member of a
newly constituted Authority is elected, appointed or nominated, his term of office, as fixed under
this Act, shall commence from such date as may be prescribed.

() Where a member who has sccepted any other assignment or for any other similar
reason reimaing absent from the Institute for a period of not less than six months he shall be
deemed 1o have resigned and vacated his seal.

37.  Filling of casusl vacancies in Authorities.— Any casual vacancy among the members af
any Authority shall be filled, as soon as conveniently may be, in the same manner and by the same
person or Autharity that had appointed the member whose place has become vacan! and the person
nppointed to the vacancy shall be a member of such Authority Tor the residue of the term for wineh
the person whose place he fills would have been a member.

38, Flaws in the constitution of Authorities.— Where there is a flaw in the constitulion of an
Authority, as constituted by this Act, the statutes or the regulations on account of the abolition of a
specified office under the Government or because an organization, institution or other body outside
the Institute has been dissolved or has ceased 10 function, or because of some other similar reason,
such flaw shall be removed in such manner as the Senate may direct,

39. Proceedings of Authorities not invalidated hy the vacancies— Mo act, resnlufion or
decision of any Authority shall be invalid by reason of any vacancy in the Authority doing, passing,
ar makingit or by reasan of any want of qualification or invalidity in the election, appointment o
nomination of any de facto member of the Authority, whether present or absent.

40. First statules.— Notwithstanding anything to the contrary contained i this Act, the first
statutes of the nstitute contained in the Schedule shall be decined to be statutes Tranwd s

section 26 and dinll continue 1o remain o force until ainended or repliced under the Ac

41, Removal of difficulties.= (1} [1 any question arises as 1o the mterpretaton of any of the
|.‘.ll'l3‘r'i5]l2':ll'li ol theAct, it shall be j!‘lﬂl:-ﬂ"i.l before the Chapcellor whose decision ihcreoin shnll D




final.

(2) If any difficulty arises in giving effect to any of the provisions of the Act, the
Chancellor may make such order afier oblaining the views ol the Senate, not inconsistent with the
provisions of the Act, ns may appear to him 1o be necessary for removing the difficulty,

(1) Where the Act makes any provision for anything to be done bul no provision or
no sulficient provision has been made as respects the avthority by whom, or the time ot which, or
the manner m which, it shall be done, then it shall be done by such authority. al such thne. or in
such manner os the Chancellor may direct after obtaining the views of the Senate.

a2, Indemnity.— No suil or legal proceedings shall lie against the Government, the Institute
ar any Authority, officer or employee of the Governiment or the Institule or any person in respect of
anything which is done in good faith under this Act.

SCHEDULE
[See section 40)
The First Statutes

1. Faculties.~ (1) The Schools, Colleges, Teaching Departiments and Faculties shall be
known asconstituent unils of the Institute.

(2) The lnstitute shall include the following Faculiies:
{(n) Faculty of Islvmic Studies:
{b) Faculty of Languages;
(c) Faculty of Islamic Shariah;
id} Faculty ol Economics;
(e) Faculty of Computer Sciences;
(n Faculty olManagement Sciences;
(g)  Faculty of Health and Medical Sciences;
(h) Faculty of Pharmacy and Chemical Technology;
(i) Faculty of Engineering and Textile;
() Faculty of Agriculture Forestry, Mining;and
(k) such other Faculties as may be established under the Act.

{3) The Istamic Studies and the Pakistan Studies shall be compulsory subjects fornll
stisdents.

[4) Each Faculty shall include such School, College, Teaching Depariments. teaching
and training units or research units as may be prescribed by statutes and approved by professional
regulatory bodies, if necessary.

1. Board of Faculties.~ (1) There shall be a Board for each Faculty consisting of:
[a) the Dean;

(b) the Professors, Associate Professors and Chairman or Principal of the Department,
School or Colleges comprising the Faculty,

{ch one member of each Board of Studies comprising the Faculty, shall be nominated
by the Senate; and
{d) two teachers (o be nominated by the Academic Council by reason ol

theirspecialized knowledge of the ssbjects. who though not assigned 1o the
Faculty, havein the ppinion of the Academic Cowngil important bearing on the
sulyectsassigned to the Faculty



(2] The members menticned in clause {¢) and {d) of sub-paragraph (1) shall hold
office for three years.

{3} The quorum for the meeting of the Board of a Faculty shall be half of the total
number of members, fractions being counted as one.

{43 The Board of each Faculty shall, subject to the general control of the Academic
Council and the Senate, have the following powers:

(a) to co-ordinate the teaching and research in the subjects assigaed to the
Faculiy;

(b} to scrutinize the schemies of courses and sy Habi proposed by the Board of
the Studies comprising the Faculiy, and Torwand them o the Academic
Councils along with iis observations;

(e} ta scrutinize the recommendations of the Board of Studies comprising the
Faculty, on the appointment of paper setters and examiners, except for
research degrees and to forward the panels of suitable persons for each
course and examination 1o the Vice Chancellor; and

(d} to perform such other functions as may be prescribed.

2 Deans.~{1} There shall be a Dean for each Faculty who shall be the Chairman of the
Board of the Faculty, and shall be nominated by the Chancellor from amongst the three senior
most Teachers in the Faculty, on the recommendations of the Vice Chancellor.

(2)  The Dean shall hold office for three years or for a longer period of time as may be
determined by the Vice Chancellor.

{h The Dean shall present comdidates for admission to degree courses, excepl
honorary degrees. in the courses filing v ithin the purview af the Faculty

(4} The Dean shall exercise such other powers and perform such other duties as may
be prescribed.

(5)  The Dean shall supervise the academic work ol the Faculty and report to the Vice
Chancellor quarterly about the progress of teaching and research in the Faculty.

{6) The Dean with the approval of the Vice Chancellor shall lay down procedures for
the performance and evaluation of teaching and research staff,

4. Teaching Departments— (1) There shall be a Teaching Depariment or a School or a
College for each subject or agroup of allied subjects as may be approved and each Teaching
Department shall beheaded by a Chairman and a School or College by » Principal.

(1)  The Chairman and the Principal shall be appointed by the Senate from amongst
{le senior Teachers of the Departiment, School or College or by directly advertising in the
newspapers, or on a contract basis or on a deputation basis.

(3} The Chainnan or the Principal shall plan, organize and supervise the work of the
Department, School or Cellege in accordance with the provision of the Act. and shall be
responsibile to the Dean of the Faculty in which the Department, Schonl or College & comprised
for the work of his Department, School or College.

5 Board of Studies.— {1JThere shall be a Board of Studies for each subject or a group of
subjects as may be prescribed by the regulations.

(2) Each Board of Studies shall consist of:

{a}  the Chairman or Principal of the Teaching Departiment, School or College
concerned;

() all T=achers in the Teaching Department, School or College concemned:

{c) two oiberTeachers, other than Professors or Associnte Professors, (o be
appointed by the Academic Council; and

{d) three expers, other than Teachers. o be appainted by the Vice-
Chancelior



(3) The term of office of members of the Board of Stdies, other than ex-office
miembers, shall be three years.

(4} The quonsm lor a meeting ol the Board of Sudies shall be half of the tatal number
of member, a fraction being counted as one.

(5) The Chairman or Principal shall be the Convener of the Doard of Studies and the
Board shall perform the following functions:

{a) to suggest to Authorities on all academic matters connected with
instructions, research and examinations in the subjects concermed,

{b) to propose curricula and syllabi for all degree, diploma and cenificme
courses in the subject or subjects concerned:

{c) to suggest a panel of names of paper setters and examiners: and
{d) to perform such other functions as may be prescnbed

. Board of Advanced Studies and Research.- (1) There shall be Board of Advanced
Studies and research consisting of the following members:

{a) the Vice Chancellor, who shall be the Chairman;

i) the Principals;

(ch the Deans;

(d} two Institute Professors, other than Deans, to be appointed by the Senate;
ie) the Professors Emenitus;

if) two eminent scholars nominated by the Vice-Chancellor;

(g) two Teachers having research gqualifications and experience to be
appainted by the Academic Council.

(2} The term of ollice of the members of the Board of Advanced Swudies and
Research, other than ev-ufficio members. shall be three years.

(1 The querum for a meeting of the Board of Advanced Studies and Research shall
be half of the total number of members, a fraction being counted as one.

(4) The Board of Advanced Studies and Research shall perform the following
functions:

{n) to advise the Authorities on all matters connected with the promotion of
advanced studies and research in the Institute;

{b) o propose regulations regarding the award of research degrees;

(c) to recommend panels of names of papers setters and examiners alier
considering the proposals of the Board of Studies in this behall,

(d) to appoint supervisors for research students and to determine the subject
of their thesis; and

e} to perform such other functions as may be prescribed by statutes.
7. The Selection Board.- (1) There shall be a Selection Board consssting of

{n) the Chairman af the Anjuman who shall be the Chaman:
ib) the Vice Chancellar;

{c) one member of the Senate and two persons of eminence to be nominated
by the Senate provided that one of them is an employee of the Institute,

() the Chairman, Higher Education Commission or any full-time member of
the. Commission nominated by the Chaiman, Higher  Educotion
Commission,.

(e} one member of Federal Public Service Commission 1o be nominated by
the Chairman of the Federal Public Service Commission,

-



in the Deans of the Facully concerned:

(g} the Chairman or Principal of the Teaching Department, School or Collepge
concerned; and

{h) one expert (o be nominated by the Anjuman.
£2) The Registrar of the Institute shall act as secretary of the Selection Board.

(3) The members of the Selection Board ather than ex-officia members, should hold
office for three years.

(40 The querum for a meeting of the Selection Board shall be five members.

(5) No member of the Selection Board who is a candidate for the post 10 which
appointment is to be made shall take part in such proceedings of the Selection Board.

(6] In selecting candidates for the post of Professor and Associate Professors, the
Selection Board shall, co-opt or consult two experts in the subject concerned and in selecting
candidates for other leaching post, one expen in the subject concemed, to be nominated by the
Vice-Chancellor, from a standing list of experts of each subject approved by ihe Senate

(7 Subject expents from loreign countries may be called or appointed on conteact
basis for a specilied period. The foreign experts shall be appointed by the Vice Chancellor wiih the
prior approval of the Chancellor. They may be exempted 1o appear before the Selection Board,

8. Function ofthe Selection Board.~ {1)The Selection Board shall consider all applications
for teaching and other officers’ posts received in response to an advertisement and shall
recommentd to the Senate the names of suitable candidates for appointment 1o such pasts.

(2) The Selection Board may recommend to the Senate the grant of a higher initial
pay i a suitable case for reasois 10 be recorded.

{3} The Selection Board may recommend to the Senate of appointment of an
eminently qualified person to a position in the Institute on the terms and conditiois as may be

prescribed

(4] The Selection Board shall consider all cases of promotion of officers of the
[nstitute and recommend o the Senate the names of suitable candidates for such promations.

(3) In the event of an wiresolved dilference or opinion between the Selection Board
and the Senate, the mater shall be referred to the Chancellor whose decision shall be final.

9, Firance and Planning Committee~ (1) There shall be a Finance and planning
Committee consisting of:

{a) the Chairman of the Anjuman, who shall be the Chainmmn;

{b) a nomines of the Anjuman;

{c) a nominee of the Senate;

{d} one meinber lo be nominated by the Minister of Finance of the

Government;

(e} two experts in the field of finance and planning to be noininated by the
ViceChancellor;

(i two members of the Academic Council 1o be nominated by the Acadenic
Council;

(1) the Project Director of the Institute;

() ong Dean ta be nominated by the Chancellor on the sevommendation of
the ViceChancellor; pod

(2} the Treasurer who shall be the Secretary of the Finance and Plannina
Commitiee

{2) I'he quorum for a :2cting of the Finance and Planning Committes shall be five
members,



(1)

The term of office of the members, other than ex-afficia imembers, shall be e

YCIrs
. Functions ofthe Finance wnid Mlanning Committee - The Finance and planming
Conmmittee shall perform the Fallow g functions:
i} o consider annual statement of accounts, annunl budget and revised budger
estimates and advise the Senate thercon:
(b) to review periodically the financial position of the Institute:
(e} to advise the Senate on all matters relating to planning developments and nccounts
of the Institute;
{d) 1o prepare short term and long term development plans,
(e to prepare staff and resources development plans; and
{0} to perform such other functions as may be prescribed by stalutes.

. Asademic Planning ard Development Committee - (1) There shall be an Academic
Planning and Development Committee consisting of:

{a) the Vice Chancellorwho shall be the Chairman:
(b} the Deans;

{c) the Chairman of Teaching Departments or the Principals of the Schools
and Colleges;

(d}  one nominee of the Senate:
() one noiminee of the Anjuman;
(N the Treasurer: and

(g} The Registrar who shall act ns secrelary of the Academic Planning and
Development Committes.

(2} The term of office of the members, excluding ex-officio members, shall three
years,

{3) The quorum to the meetings of the Academic Planning and Development
Committee shall be five.

12. Function of the Academic Planning and Development Committee— The Academie
Planning and Development Committee shall perform the Fitbow ing functions:

{n)
(b}
(c)
(d}

(e}

1o review periodically the courses of study with a view 1o wnproving them;

to make recommendations to the Board of Advanced Studies and Research and
Boards of Studies for changes or modifications in courses in the light of
experience and research studies:

to prepare proposals for introduction of new courses at the various levels 1o the
relevant Committee;

o advise the Senate and Academic Council on all matlers related 1o academic
planning, development, academic programimes and Facilities: and

to advise on such matters as are referred to it by the Vice Chancellor.

STATEMENT OF OBJECTS AND REASONS

MINISTER INCHARGE



STATEMENT OF OBJECTS AND REASONS

Access to tertiary education in Pakistan in the age cohort of 17-23
years is less than 10% which is one of the lowest in developing countries
of the region and world. We need to have more Universities in both public
and private sectors. Al Karam International Institute Bhera plans to follow
the education policy as enunciated in vision 2025 through an increase in
literacy rate. Apparently it is expected to be a valuable addition in the
private sector higher education Institutions of Pakistan.

The Bill further provides the opportunities to build the image of
Pakistan at national and international forums. The cooperation of affiliated
institute in structuring departments with fresh ideas and learning process

meeting the international best practices.

The Bill seeks to achieve the aforesaid objects.
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(Engr. Muhammad Baligh Ur Rehman)
Minister for Federal Education and
Professional Training



