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" recommendation of the Committee and bricfing by inquiry Commitice,
NTDC under the convenorship of Mr, Muhammad Mustafa (then. (M
Tech and Present DMD (Assct Development & Management) & other
Members of the Committec on inquiry report regarding 765kV Dasu --
Islamabad - transmission line for whole project conducted by Power
Division and NTDC and provision 6f writ petitions -filed -in Lahore

“High Court as per briefing by MD; NTDC and commitment by: ofﬁcmls ‘

of Power Division in a mceting held on dated 04-07-2023.
e . Consideration of Public Petitions No. PP- 5338 & PP- 5350 regardmg
tender, design, supply, installation, testing & commissioning of 765kV

double circuit transmission lines, Dasu- Manséhra-ls'lamabad‘(Lot—I, 1

& 1H) referred by Hon. Chairman Senate.

J Update by Secretary, Power Division on the action taken regarding
three letters issued by Power Division on*31-3-2022 regarding recovery
of amount of damaged GT-14 (747MW) from GLE, status ol promotion

:of technical staff from XEN to C.E in GHCL, update status of

. appointment of CEQ, GHCL, CEOs’ of all GENCO-and D.G-(HR) &
D.G (Finance) GHCL and share all the. advertisement and process of
CEQ, GHCL since January, 2021. Action taken against the newly
appointed BoDs-and GICL officials in the light of recommendation of
the previous Committee mcamg held on 24-07-2023 and functions and
responsibilities. of BoD / officials of RESCO, SEPCO, HESCO- &
QL-SCO alongthh CVs of Members of above BoDs.

.

4"‘ ‘August, 2023 at 02:90 a.m. in Comrmttcc Room No. 3, First Bloor [’arlmmwt
House, Islamabad.

s

© - Further Bgieﬁng by -Secretary, Power Division & MD, NTDC en the -

Construction of 765kV double circuit iransmission fine from Dasu
Flydro Power Station to lslamabad i/e Grid Station-along with complele
tendering process till date and Work Orders, completion certificaies
and other. experience certificates of the Compame& participated in

bidding process for hiring of consulfant and contractor, CASA-1000
project along , with ° complete tendering process, Construction ‘and
commissioning of 500/220/132kV Lahore North Grid Station and
* extension ‘work.of 500/220/132kV Nokhar Grid Station under ADB

“fiind ‘alohg’ with Work Orders, completion certificates and- other -

, éxperience certificates of the Companies participated in -bidding
process - for hiring of consultant and contractor. (As discussed in
previous-Committee meeting). Update .on’ the action taken by Power
- Division on the illegal ‘appointments of. DMD- (System Operations);
‘DMD: (AD&M) posts in NTDC as the matter is pending since long,
action taken against Chairman and Members of BoDl}; NTDC -over the
‘non-implementation of the instructions. of the Power  Division: rl'1d
. recommendation of the Committee and briefing by inquiry Commiti2
NTDC under the convenorship of Mr. Muhanunad Mustafa (.thc'n,uM
Tech‘and Present DMD (Asset Development & Management).& other
Members ol thic Committce on inquiry report regarding 765kV Dasy -
Islamab‘ld transmission line for whole project conducted by Power

Division and NTDC and prevision ol writ petitions filed in Laliore

tas .
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variable component, tarifl’ will automatically come -down. The government must do away with
Cross- subsfdy in powecr scctor, which is on the higher side - at around Rs.300 billion. Wehave
increase our fix component and climinate cross subsidy, in addition ta mr‘;c‘amng mmumpnnn
which can come from industry.

8. The efforts are being made to reduce the circular debt. Subsidies have to be re-
moved and legal changes have to be made in this regard. Power Division is wox'king on
rationalisation of electricity Lanff formula meant to easure electricuy supply to industry sans the
burden of cross subsidy to olhel consumer categories. The anti-theft electricity drive is also
playing an _unponam role in bringing down power Tariff. Earlier, clectricity theft was not a
cognizable offence and now an ordinance making theft of electricity a cognisable offence and
empowering DISCOs to get the people involved in power theft arrested has been promulgated by
the President. The involvement of government in power sector needs to be decreased. Changes
will be made in top management of DISCOs and Board of Directors to strengthen working and
governance of companies. Private sector experts have-to be included in the power sector. The
working on rationalisation of tariff will be complctcd in a month’s time, adding that lf variable

charges come down, it will havc an impact on tauff%

~ o Agrcements mgned between (,ovcrnmcnt of Pakistan and the IPPs at the time of
setting up of the Power Plant.

9. Ina meeting held on 08-07-2021, the Committee was briefed in detailed on power
projects set-up in Pakistan under power policies. It was told that Government issued the Power
Generation Policy 2002 in the wake of the unbundling of- Water and Power Deve{opmcm
/\ulhorltye (WAPDA) power wing and after estabhqhment of National Electric Power
Regulatory Authority (NEPRA) as an mdependeni power sector regulator under the NEPRA Act.
The Committee was informed that NEPRA is. a regulatory body and the Cabinet Commitice on

Energy (CCoE) checks the overall working of the NEPRA.. -Upon-the-query of thie Commitiee; it ‘

was informed that Thar had potential for local coal but it had mine development issues. In this
regard, a study was underway to check what benefit will be there in terms of savmg on the
forelgn cxchange and investments in conversion to Thar Coal.

10. © The Comnu-ttee stated that there is a lot-of potential for hydel power generation in
Khyber Pakhtunkwa (KPK). The Committee was informed that water projects in Khyber

Pakhtunkhwa are having capital expenditure. The Kyber Pakhtunkhwa government has already
Invested in it. In hydel projects, the work on Diamer-Bhasha Dam project has been started. The

Dassu Hydropower-project is in under construction and its 1% phase will be completed in 2023.

H. ‘Ina meeting held on 28-07-2021, the Committee was further briefed m‘detall on
powm projects set-up in Pakistan under power policies i in 1994, 2002, 2006 and 2015. Regarding
any project started on solar photovoltaic, thermal energy and wind power under 2006 policy, the

Committee was informed that projects of 2015SMW in Solar and 1876MW of projects in wind.
have becen started. ‘While responding to the question relating to the energy mix of the country, it
* was informed that actual energy produced in 2020-21 is: Hydel 30%, Coal 22%, RLNG 21%,
Gas 11%, Furnace Oil 4%, Wind 2 %, Bagasse 1%, Sclar 1% and Nuclcat 8%. Thc Commutee A
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- Fhesc losses ale dué to Lh\, low quahtv ot the machine.

was further briefed in detail about the fuel wise summary FY 2020-21. '1’1 e Committce was told

that 130, 333 MkWhs units. were Uencratcd in lY 20-21 and Rs. 948 billion has been pald Lo‘
PPs as capacity payment, Co~

¢ Details of Circular -'I‘)i_:bt £r6'm,vcry beginningrycar and year wise vposivtiloﬁ from 2002
‘to 2021.

12. In ‘a meeting held on 28-07- 2021 the Committee wés briefed. that issue- of

Circular debt staried in2007- 08. Curicmly, the Circular debt is. Rs 2280 billion as of 30" June,

'2021. There was an increasc of Rs. 130:billion as compared to. last year Rs. 538 billion. it was
_further informed that there were multiple causes for the increase in cu"culm debt. The basic

reason was the production andrdistribution -of electricity and then it'was ot recovered from the

.consumers.

3. " The Cowmmittee was of the view that normally when Tariff is determined it is then
notified by the Government. In the past, we had this practice that' Tariff had been detcfminc,d‘ but

 was not notified by, the government.and-resulted in the accumulated.of Circular debt. The present
-goverament had to- take-this buiden and it resulted inflation in the country. The Committez was -

informed that a subsidy rcform proposal has been. approved by the Cabinet. The proposal-has
been sent 1o NEPR A for hearing and afier the hearing the Tariff sechedule will be change through

this “proposal. Recently, the. Senate has also passed-an amendient in the NEPRA Bili and

through the amendment there will be uniform apphcat'on of TanI in"the country. [t will
minimize the accumulation of the Circular debt. oo : ' " e '

14 The Commitlee was informed that there are different regimes working under iPPs

pohues and if an upfroni Tariff was given, then there wili be no: cross check on it-and ¥ therc
was a. Cost plus regime pollcy, then 1r will be checked at various stages. The Commlttce was “of
the view that under ‘the Convenorship of the Senator Shibli Faraz, the Speclal Commitiee also
presented a feport” on Circular Debt. The Commitice was informed  that- most of thie
recorimendations are reviewed and are on dtfleu,nt stages -of 1mplemcntatlon now. Regarding

.thé percentage of line. losscs fesulted an increase in the ciréular debt, it was’ iformed that Liie

losses and under récoveries {Theft + inefficiency) contributes 25% ncrease- in the (“nuu]ar debt:

15, - o In a 1m,ctmg hcld' on. 05 08 2021, the Commntw observed -that- b[Cdkllp o{ year

wise amount started from June 2008 to June 2021 1cg'=rdmg_‘ the circuiar debt has not-bezir shared
with the Commiiteé. 1t staled that ulcuial' dch was - mc,rcasmg duer to Lalluu, offF recoveries i
arrears and asked -that what were the CAUSES / reasons, from which the'cuculal debl started in

June, 2008: The rcpre%nhuvc of the Power Division mfouned that Power D:vmon has slaﬁ

work r\g on: tlus cxercise wuh N EPRA since ’%f*munl-cr, 2020 o

-

16- oo sdva 11ecl ting : imla -on 08-07-2021, Lhe Cormmttee was bne[‘ed ont 1e-major-faciors

- invalved.in the increase of Circular Debt. l’\ccardmg the non-payment of Rs. G1 billiow- by

K-Eleetric, the Comniittee was informed that there was a dispute between government and
K-Lilectric. - In order to«resolve this issug, an lnter-Miunisterial Committee: ha been constiturcii
and finalization of Térms of Reference (FoRs) are under discussion.. Fhé C onirnitles was ‘min«,"

_infoimed that there was a dispute of Rs. 280 billion between: K-Llectric and- gavemmcm;
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Government has to pay Rs. 300 B_i'{-lion; The CEQ, K-Electric also stated that K. Electric is
ready to pay the reconciled ameunt and has already asked federal government to deduct this

. amount from its receivables. The company was also ready to resolve receivables/ payables

<

dispute through arbitration, adding that whatever-decision will be-taken by the Albltratox must be
accepted by all Lhc concerned patrties.

17. In a meetmg held on 23-08-2‘()2[, the Committec was apprised that circular debt

stands at Rs. 2280 billion (as of June 2021). The amount payable to IPPs is Rs. 1245 biltion and
the rest lies at the PHL. The receivables from K-Electric arc Rs. 292 ‘biltion. Regarding the
dispute of payment between Government and K-Electric, the Committee was Informed that
Government decided to provide additional electricity o Karachi from the national grid il 2050.
The three agreements are negotiated and at the final stage now. They will be put to the Federal
Cabinet for approval soon. The 1 100MW has been provided to K-Electric and receivable dispute
will be solved through separate arbitration. The Committee was further apprised that {or the past
dues of Power and Petroleum, a Committee has already been formed in Cabinet and Ministry of

 Privatization has a leading role.jn it. Regarding the year-wise breakup of Circular Debt since

June, 2008, it was informed that required data related 4o circular debt, shared in ioday’s

- Committce meeting, was never been presented like this and never was demanded from anyonc

like this. It was formulated by the CCoE and validated / authenticated by NIZPRA.

18. In a meeting held on 06-10-2021, the Committee stated that when circular debt
started. in 2008, it was Rs. 103 billion and S! billion had to be paid by the K-Electric to
government. I the last Committee meeting, K-Electric was of the view that they had due
payment to be received by Karachi Watcr & Sewerage Board which was of Rs.8 billion. 1t
showed that Rs. 43 billion still had to be.paid by the K-Electric-to the government since 2008.
The Committee was informed that the total receivables of K-Electric are Rs. 321 billion. The
lotal payables are Rs. 263 billion. The K-Eleciric total net receivables are Rs. 58 billion. The
Inter-Ministerial Committee has been constituted in order to resolve the dispute between the
Government and K-Eléctric which was led by Ministry of Privatization. In the next two months,
the draft arbitration agreement will be finalized and will be SLgned.,between two entities.

19. " Ina meeting held on 15- 12—2023 the Committee was further briefed that circular

debt is closed at Rs.2.310 trillion (FY, 2023). As per an agreement with intcrnational financial

institutions, circular debt will be capped at Rs.2.310 trillion as the government has approved a -
subsidy of Rs 972 billion in the budget.

¢ Pending payment of Circular Debt towards K-Electric

20. - In a meeting held on 30-09-2022, the Chief Distribution Officer, K-Elcctric
briefed the Committee that Rs. 16 billion were receivable & Rs. 28 billion were payables in -
2008. The total net payable was Rs. 12 billion in 2008. The Committee recommended K-Electric
to pay the pending amount of circular debt Rs. 50 billion to Govt. of Pakistan since 2008
(starting year of circular debt) unless & until ‘the rest of the amount may be finalized. The
Committee instructed the Power Division to bring a cheque of Rs 51 billon from K-Elcctric in
favour of government of Pakistan in the next meeting. It further stated that Circular debt was
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started in 2008 with. Rs. 103 billion peading dues and Rs. 58 billior 10 be paid by K-Electric to
Govt. of Pakistan since 2008 but as per previous briefings the Circular Debt due to K-Electric is
Rs. 298 billion since Junc, 2021. The Power Division also informed that Prime Minister has
constituted a task force' headed by former Prime Minister Shahid Khagan- Abbasil"m resolve
issues / disputes related to K-Electric for improving the power utility’s cash flows and streaming
generation of electricity from 1ts power pianlq

21, In a m.eeti_ng held on 05-12-2022, regaiding the. bosition of Circular DeBt -

Receivables / Payables, the CEO, K-Electric apprised the Committee that K-Electric has Net

Payable Balance of PKR 12 Billion (Gross Receivable - PKR: 16 Bin & Gross payable - PKR 28
Bla) in 2008. chardmg thc. current position of Receivables / Payables Position - Oct 2022, the

total rcc,elvables are. Rs. 475 billion and total payablm are R\ 396 mluon Thc net reesivable is’

Rq 78.3 hillion.

22. " The Power Dwmon informed that dCCD'dll’lg to “the calcmailom oi Power
Dlvmon Lh( total payables fo K-Electric are Rs. 408 billion zmd total 1eu,1vablu; fmn :
. K-Eiectric are Rs. 457 billion. Thb nét interest is Rs. 117 billion. 1t further added that that there is
" .an agru,mcﬁt which relates to -the payment to oe made within days by the Governmert fo -
’I\—L ectric and 1£ not madc ori txme then there is no clause on mark up. The CEO, K-Electric aiso

aaru,a that it. was written in the.implementation agreement that paymcnl wnl be *ndde within. 3
days and if not made Lhcn there was rie clause on mark-up on paymem "The Powpr D1v1s&or1

'tuﬂhel stated that government has also pald 46% of eic,ctnmty Wthh was provxded by K 12 lt,ott ic
to ns consumers and still the pavment is not pald by K—Llechu,

P

23 " The’ Commxtwcfstatf'd that according to ﬁrrurc'; provided by the K- Ll(,cmc the net

"defewnce of I\-I"lectvlc is Rs. 78 Dbillion. According to the brieling of Powc& D1vmon, ihe

recejvables from - R—Hectr.c arc Rs. 457 billion and payables to ’(—Llcbu ic are Rs 408 bllllon

' ‘)HL qlilll Rs. 49 bxlhon are yet to bc 1ccu\ ed by (mvunmwl ol Paki istan;

LN

24 . Regaldmg Lhc muluqmn of KSWB wuh Rq 282 blluon in thc rccuvablus nom

5

O ovemment of Pakistan, lhe C]:'O &-hlec{rlc informed that lmpluncntauon agrcemem was
signed in 2005 and K SWB was dbCldftd as qtrateg'c consumer in it. The Gualantce was glven oy
the tedelal go"ernmmt ot Pakman on the condition that _Eleciric \wll cupply um,mjp‘.cu

.LICLlIlCdy to. KSWB K-Electric provided the dcdncuy from 2005-201¢. Now, the.ducs are

accurnulated of. R 28: 21in [hlb pe 1od While Power Division stated and dcmcd lhai Gove*nmunl
of Pﬂklatan was ot !CSpOl"Slblc to: pay the ducs of K%WB & plOVIﬂ(

25 _‘ . The C O K—Electrlc fm ther mfuuned that total rcuzwablm were, Rs. 16 Ll“'Ol’_ |

and pay'lblcb were Rs. 28 billion in 2008. The Committee obsuvcd that: why Rs. i2 billion were

not-paid io the Government ofiPakistan as per his stalcn went when there was no dlspuu, in 2008,

Ihc CEO, K-Electric 111formcd that [(, “had a flu,mon in 2008, where, msmlmcntq anu
Jld]qum(‘ni% were madc accmdmgl_\, The (_,omn nlce staied that Power Div -ision shared the udia

<thal cnhcz it'was &\ 51 bllufm 10 be paid by the K-Eicetric but K-I3 Jectric (1'*‘(. that 101'11 RS, "

8 billion to bc pdld in, 2008. ’hue is a dilference of Rs. 23 bilhion. 1t mata,d ihat'ii & meetme
hx.,ld on k3- 09- '7')'7 I, it was m(mm\,d by CEO, K-Llectric that lh\, company lmd prnripa] amoint
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of Rs300 billion against the fedcl'a{ioﬁ under various heads. In today’s Committee mecting,the
dafasharcd by K-Electric upio October, 2022 is that payable is Rs.396 ‘billion and receivables is
Rs. 475 billion. During the last 16 months, Rs. 175 billion are more-added by K-LElectric in the

3iecuvab{es from Government of Pakistan. In the last 13 yeats it was Rs. 300 billion and in thc

last 14 mom.hs it is Rs. 175 biltion.

26. - - The CEO K-Electric 1nformed that Rs. .8 billion were 1ecc1vables at that time.and
ﬁgure was considered at Rs. 51 biliion. Rs. 43 billion were still to be payablc to Government of
Pakistan. The Committee asked a clarification from Power Division that why they did not
receive it in 2008 as now Government of Pakistan has to pay Rs. 78 billion .of 13 years. It

recommended to Power Division to fix the responmbthl.y on the concerned officials who were

unable to_ take the payment of circular dent of Rs. 43 bllhon -ﬁom K-Electric tn 2008 (Initial year
of ﬂlculal debl) : -

27. * In a meeting held on 20-12-2022, thc CLO CCPA-G apprised the Committee i n
detail - about the receivables from  K-Electric by CPPA-G. He informed stated that totai

. rccuvabieq are Rs. 464 million in FY 2022-23 (31-10-2022). There was a clause which stated

that \!'1 DC will sent the bill to. K-Electric; out of that bill, the subsidy from Government of

Pakistan at source will be deduct & then will be paid to NTDC. Due to the deduction clause, the

markup was charged to K-Electric and it went to the dispute. The K-Electric was of the view that
already in-voice was deducted at source but CPPA-G was of the view. that unless & until the
CPPA-G: was not paid, the markup will -be charged accordingly. Furthermore, duung the
discussions on the renewal of the agreement, it was decided that deduction at source clause will
not be included in the agrecment’ 1;1 futurc. After the scveral discussions on the matu,x, the mitials

. of the new agreements arc drafted. now. The Committee obscrved that deduction at source clause

was the main issue that agieement was not renewed. The mark-up. was charged on dues to be
pald by K-Electric but there was no dxsputc in 2008. In the last meeting, it was dlscusscd thatina °
meeting held on 15-09- 2021, the CEO, K-Electric informed that Rs. 8 billion wc1e recelvablcs at
that time and figure was considered at Rs. 51 billion. Rs. 43 billion were still to be payable to
Government of Pakistan. Il is a serious issuc that agreement is not renewed yct.-

28. © Ina mccung held on 02-01-2023, the Committee stated that cmcular debt started
in June, 2008. The Power Division must have received the amount of Rs. 43 bﬂhon from
K-Electric in 2008.. The CEO, CPPA-G apprised the Committee in dcta1l about-the [euelvables
from K-Electric by CPPA-G- (650MW+150MW) The Committee showed its displeasure that
etails related to sheet of opening balance Rs. 37.9 billion may be dlscloee to the people of
Pakistan so that they must know that K-Electric was responsible for beginning of circutar debt in
Pakistan and they had to pay Rs. 43 billion to the Government of Pakistan in 2008. The
Comumittee stated that Power Division deliberately did not receive the amount Rs. 43 billion in

-2008. The Committee wants Power Division to take action against officials who werc unablc to .

receive the amount from K—Electnc in 2008.

29. : The CEO, CPPA-G mformcd the Comnnttcc that claimed by government of -
Pakistan from K~Elecluc 1s Rs. 490 billion. The CEOQ, K-Electuc informed that K- Electric also

claims Rq 440 bidlion ﬁom Mmmly of Finance. The Tariff differential Claum of K-Electric

o
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e Rex-,w;ewai of Agrec_mc‘ﬁt'bet#vcen Govt. of Pakistan a-nd,-I{;Elc_c,tric

from (mvemmcm of Pamslan are Rs. 431 billion-and liability 0{‘ NTDC & CPPA- Cr is Rs. 350

" billion. The CEQ, CPPA-G stated that mark-up amount is Rs. 14() billion.which is the disputed

ameunt. The corvect figure.about amount to be paid to- Govemmenl of Pakistan by K-Electric is
not with the. CPPA-G as the determination of amount has-to be made by NEPRA. Goverament of

. Pakistan will.notify it, and it will be elaimed by K—Elcclrlc and send.to the M/o Finance for .-.
further process. The Commiftee ob';erved that it is surprizing that CEO, CPPA:G was unawarc
about the exact ﬁgures ‘and-amount. So,-it 1s clear from- their action and scriousness that:

Government of Pakistan will repay: lhc amount to K-Llccu ic instead of receiving from K-Electric
as happened earlier in 2008. . . : _ : : ._ .

30. ‘ “ '_ na mchmg held- on. 14- 07—2023 the CEO, K-Electric.briefed the C ommlt tec léh"at
amount rccewables of tariff d1ffercntxai is Rs. 431 bitlion. Out of Rs. 431 billion, Rs 80 billion

s ,ull witli NEPRA. to determine the amount and-issue the notifications accordingly. He furﬁm _
mformcd that Rs. 140 billion mark up which is the disputed-one. The K-Electric wants issue to

be rcqnlvcd through arbitratien and-mediation process. Regarding the pending financial: maticm

receivables / payables Position -200%, he briefed the Committec that KE’s payable- to NTDC was
, PI\R 19 Bilticn instead of PKR 50: Bllhon dltfel‘CHCP of PKR 31 billion was not the hablhtv of

KE as-corifi nned by ECC decision. The Committee-observed that Power Dms:on is not bound to

“ pay the payment under thc heads of KWSB & SSGC. The CEO, K-Electric. informed that
" balance of K-Electric is. due and it is.the Federal Government to decide who will pay the amount

to K-Electric. It is not, pOS\lble for K- Electrlc to give mark up on liability and no receive. thc

‘maxk up-on 1ece1vable§ II wag alqo the rcqueql of K—I‘lcctuc o dcudc Lhrough dlb[ll allon am ’
5med1alor to. resol \'(_nhe rsque ‘

4

‘ -.>1 - I‘hP Comlmucc was m{onned that agreum,m was expired in 7015 and K: T*lcc,lut,,
has eimpnd gwmg ‘rhv pavment of-the clectricity bcmg mo»qded by .the G ovmnment and. i
~ . resulted in inciease of Rs. .82 biilion in- Circular debt. ina meclmo held on 08-07- "0?1 the -

Commltlce g,xpressed dtsp[easure at_ the, Power Dwmon for not orowdmg copies of the.
acrecmem belween K- Electnc and Government of Pakistan. The Committee’ e,\prees“:d ltS

. 9cuous ‘concern -that Powe1 Divi mon :is not cooperatmg with .the Qtandmg (,ommlt;cn. on thc

ptov1sxon of a,g,ncement with- KE, addmg ‘that perhapq all the stakeholders do not wart Lhe
committee to enquire about KE. The Committce was told that KE’s Sale Purchase Agreenent

'T'VT\SPA; is Vvlth the Puvansauon Cormmsswn not w1th the. Power Division. Howcvcx, a cony of -
Power Pur chase Agreuncm (PF’A);wgu,]1 W'lq t,xpued in 2015 is with. the Pow er Dl\’lblOl‘l '

-3, na mec’img, ‘held "on 28-07-2021, tie rcplwc,ntaun. ﬁo-n the anall/.ddoﬁ

C‘ommtselon briefed! ‘hp (,Ommuu,c that Share Purckase ‘Agrecment (SPA) W'ls signed m 2 2903
witly i\mmdment aglcc,menl ‘;Lgned in 2009 between’ 1’rc,51dem ot islamic Rupubl.c of Pakv;l'{n

~and KES Power” ‘Limited, Hassén Associates( Pvt) Limited and Premier Mercantile -Services
(Pvt.) Limited. In the main, agreement, there is a (,onﬁocnmaty clausc and tnuclou,. ‘he,
agretmest will hc shared with the €ommittec unly \md Ruh, 189 of the l{ulu of 1lu, I’roccdm\, :

and Coqduul 0[ Busmcsq in Scualc 2012:
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33. In a meeting held on 30-09-2022, the Committce stated that it was strange that the

agreement was expired in 2015 and still not revised. The Committee was aiso pushing the matier

since June, 2021 but Power Division was still unable to sign the revised agrecment for which the

Power Division was committed in the end of November, 2021. It 'scems that officials of Power

Division are nol interested o conclude their 1mp01“cam issucs / business -on time and they are
deliberately playing the delaying tactics in this regard. The CEQ, K-Electric informed that
several discussions were held during the period of August, 2021 — November, 2021 over the
renewal of agreement but m[l there ale few issues which needs to be resolved before 'signing of
new dgreemcnl

34. The Committee observed that preparations for the renewal of agrcement may have
been started in 2014. The CEOQ, K—Electuc further informed that K-Electric was told by the
Power Division to install their own powcr plants and 1hey have start preparation for installation
of new power plants. He further briefed that it was again conveved by the Power Division lo

purchase the electricity from the Government of Pakistan. The K-Electric was of the view to sign
a ncw PPAA in this regard.

35 The Power Division also briefed the Committee that it was cuphoria that Power
Division will be in access capacity by 2020. The Power Division also told K-Electric not to
instail their own power plants as Government of Pakistan will provide clectricity to them. The
Pawer Division later realised that cuphoria was not correct as therc was load shedding for 4hrs
on normal feeders as well. The Governiment of Pakistan is unable to provide the 2000MW of
clectricity during these peak hours to K-Electric. The K-Electric has the opportunity as Thar coal
encrgy and wind & solar resources are also available near to them to produce the L.lec; fqeity. If
they produce their own electricity, then Karachi will have low tariff in the wholc, country. It will
be viable for K-Electric to install their own power plants.

36. ‘Iha meéting held on 05- 12—2022 the ‘C‘EO K-Electric apprised the Committec
Lhal draft Power Purchasc Agency Acrreemcnt (PPAA) between KE and CPPA and draft
Interconnection Agreement (ICA) between KE and NTDC for supply of upto 2,050 MW to KE
from National Grid was initiated on November 10, 2021 for approval at CCoE / Cabinet level.
Furthermore, a draft Tariff Differential Subsidy (TDS). Agrecment -was also initiated on

‘November 10, 2021 between-KE and Power Division. There wcre a {ew open items on which
‘discussions were ongoing and had to be decided at higher forum. The draft summary for CCoE

was also circulated by Power Division for stakeholder comments on November 17, 2021. In Junc

2022, a Taskforcc has been constituted by the Honorable Prime Minister for resolution of KE

issues which also includes execution of forward-looking contracts. Subsequent to-coastitution of

taskforce, multiple meetings have been held. The agreements will be pla(,cd bcforc the competent .
forum and will be CXCCUtbd post relevant approvals.

37. In a meeting held on 02-01-2023, the Committee stated- that K-Electric’s contract
with the National Grid was expired in 2015 and -eight years have been -passéd -‘but the contract
was not renewed. The Power Division informed that a task force is-constituted by Prime Minister
of Pakistan and rencwal-of agreement is still in the process. All receivables and pdy’lbi{.s ducs

‘are wthe mandate of Lhe Commitice.




38. [n-a meeting held on 07-02-2023, the Committee observed that agremﬁent hasnot

renewed yet and recommended Power Division to {inalize the agreement as soon as pessible
‘because already a new task force has been headed by Mr. Shahid Khaqan Abbasi since June,
2022 to resolve issues / disputes rélated o K-Electric. '

39. Ina meéting held on 14-02-2023, the CEOQ, K-Electric briefed the Committee that
“discussions have been held on Draft Power Purchasc Agency Agrcement (PPAA); draft
Interconnection Agreement” (ICA) and draft Tariff Differential Subsidy (TDS) Agreement.

Subsequent to constitution of taskforce, multiple meetings have been held. The agreements will-

be . placed before the Competent Forum .and signed accordingly. The Power Division also
informed that active discussi ton-has been taken place since last four months and-draft agreement
s at the. final stage. The Committec stated that Federal Minister for Energy (Power Division)
also admitted on the floor of the Houqe stated that last three weeks the discussions had- been held
rigorously and agrcement is about to.be finalized. The Committee maintained that finalization of
the agreement should not be the headache of K-Electric and it is the responsibility of Power
Division to resolve this matter as soon as possible wh1011 ts already in un-necessary pemmg
since 2015. '

- 40. ! Ina nme{mg hcld on 15-12- 2023, the CEO, K-L lectric briefed lh\, Committce that
" Economic Coordination Loxnmxtlu (ECC) of the Cdomet has decided to approve the ptOpmal of
.the Power Division for signing draft PPA, ICA, TDA and Mediation Agrc.cmcnts hetween
K-Electric ar_ld government cntities today. :

.8 C'om.p’c‘u;sat‘ion to be.given to deccas;;'d familics of Latifabad, Hyderabad incident
41 . ‘  Ina méeting,' held on 28-07-2021, the Committeg v('as; informed - that Power
Diy_iéion called Chairman, Board of Directors (BODs) HESCO to make a compensation po'iic.y
“for the deceased tamilies. The Board adopted: a policy that Rs.7 lacs will be given to the
deceased family and, Rs 5 .lacs to lhc mjurcd person. The Commitice was of the wview that

u,malmng falmhes of 3 omsom who died in. Laufabad mudcnl have uot so far Lcc.cwcd the
| qomp,cqsatton ' ‘

42. . 7 Im'a mpctmg ‘held on 23-08-2021, the Committee was informed that Board lm a
sclu,du]cd meeting for 24" August, 2021 and the matter will be discussed in it. The

representative from HESCO Bodrd ‘alsd-inforined that Board had 2 meumg on'9™ Augist, 2021

-but this matter was not discussed. The Committec was of the view that CEO, HESCO is helpless

before the-board. The BO&ld is dehbeldtely not 1cqpondmrr on this issue and- rncomzm.nd.ltmn of . .-~

1110 C ommllte

43. © laina meecting held on 01-09-2021, the Committce was informed thdt matter was

~ discussed but Board did not agres to give the compensation prior to the compensation policy as

tlicre were so  many cases prior-to the policy. The Board has decided to give the co'mpcnea-tionA

package only.to the fresh cases from now onwards. The Commitiee observed that why HESCO
. Board was not com:dcuug this case when the Sceretar y Power Division dlready committed i
first mcclmg hetd on 24- 6-2021 and in the seccmcl meeting held on 08-07- "071 Lcoaxdmﬂ the
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»a-“.r“ - "j";coi-upensatinn—m—bé—givcn—m”deceased"fami-{ies-of“[:a-ti fabad--incident. “Fhe -Comumitlee-was---- -
' ' ‘informed that HRSCO Roard has decided that prior to the compensation policy, the cases will not
.be considered. The compensation package has also been not app;:ovéd by the Board of Directors

" {(BoD) with retrospective effect. It is a standard practice of government of Pakistan.

44. In a meeting held on 10-01-2022, the Committee stated that the familics of
Latifabad incident have not received the compensation despite commitment given by the Power
Division. The BoD, HESCO did not pay a heed to the recommendations of the Committee. In a
. meeting held on 14-02-2022, the Commiitee was informed that BoD HESCO has approved
.+ payment fo the familics of the three public persons who lost their lives in the incident of
: ‘transformer blast occurred in Phulleli Sub-Division in HESCO region. The Chairman, NEPRA
also investigated the issue and recommendedHESCO to give the same compensation to deceased
; families of Latifabad incident as given carlier to the deceased (amilies. In a meeting held on
28-03-2022, the Power Division informed that Rs. 7 lacs has been ¢ gwcn to the deceased farmllcs

, of Latifabad incident on 8% I‘ebmmy, 2022.

. Proposal of Construcﬁon of 220KV Grid Station at Larkana

45.- The Committee was briefed on overall progress of the project. lhe Commlucc-"
while sharing its observation disagreed with the findings of the report and showed its serious
concemn that if the project was approved on the wrong assessment of the PMS report then what
action has been taken by NDTC in this regard. It was informed that only PEPCO can take action
against it. The Committec observed that after the approval of PC-1, the process has been stopped
at the stage of tendering. It was further informed that land acquisition was the main feason in this
regard. ' ’

46. " Ina mccung held on 14-02-2022, the Commnttcc was informed that %ctnoa—IV '
was complcted on 10" February, 2022 and two additional trausformers will be instailed in
s Shikarpur next year. The Committee observed that it was earlier discussed and: decided that
project will be started from the share of GoP 'funding and acquisition of land was only the issue.
The MD, NTDC informed that Rs. 350 million are allocated for the land and it will take another
8 - 9 months to complete the tendering process. The Committee stated that it was decided in the
previous Committee meetings to start the tendering process for the project, It showed its
displeasure that -carlier the project was approved due to the requirement of 1,667MW then
suddenly. abandoned and dropped to 1,124MW. When the project was not feasible then.why it
was planned. The tendering process must have been started in the financial year 2021-22 as may
_ ‘be Prime Minister of Pakistan will visit Larkana and ground-breaking ceremony will be
" performed by him. T he MD, NTDC informed that GoP has 20% (Rs. 1300 mllhon) of the-share

in it. The Comimittee observed that there was no big grid stauon on the right side of the Indus
Rlvel and will be beneficial f01 the people.

47. In a meetihg held on 16-05-2022, the Committec was informed that CDWP
approved the project in 2019. Earlier, it had the land issues but now the third site was selected for
the project and fee was also submitted in the 1and settlement Directorate. Fhe survey was due in
which owners will be identified as well. The site (other than Ratodero Larkana Road) Garhi
_ K*huda Baken Road was finalized and section [V has been approvcd The 1epxcscnlauvc of
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NTDC informed that the issuc related to ownership-of fand will be resolved by M-éy, 2022. The .
Committee stated that in the previous Committee meetings-licld on 14-02-2022 & 23-2-2023, the -

Committee recommended that projeet to be started from the share of GoP and tendering proeess

‘to be started before June, 2022. It observed that earlier, the MD, NTDC -alongwith. his team
- visited the sites and. finalized:Larkana Road but now it was again-changed to Garhi Khuda Baksh

Road. There were lot of issues involved in acquiringﬂie land and- site. was propoqed to Ratodero

‘Larkana -Road that could net be. changed then how NTDC will change the site which was not’

availablé earlier. The Power Division further apprised that concerned section of Power Division
was in contact with the Planning, Commission regarding, the increase in the budget of proposed
Grid' Station in Larkana, The revised details are already shared with the Planning Commission in
this 1egard ' ' ‘ :

. Shlftmg of NT DC Hnadquartcrs from Lahore to Iqlamahdd

43. . The Committe‘e was of the view- that NTDC office is in Lahore on rental, basis and

should be shifted: to ‘Islamabad’ as their concerned Ministry and official- matters. related “to
_ Parliament are in Islamabad. To this, Power Division bricfed the Committce that govemment i3

trying 1o improve the governance issues of NTDC at multiple levels. in this regard: 2 road miap
has been approved by the Cabinet. The NTDC is a- big organization and dislacation is séen
through the Jenses:of cost and benefit analysis.. The mid-term plan. is that NTDC will be, shifted
in Islamabad but the resettlement Process is a. difficult one. The- Mmlstex for Energy {Pewer

- Division) while agwcm g with the views of Commlttce said. that NTDC head office sheuld be in
Islamabad -so that the affairs. of the company can be easily managed TheMD, NTDC also

apprised the Commiities that'two floors of Wrdu University, Islathabad have Beén takem on rent

and a request has bccn m'lde to Chatrman WAPDA o approvc “the shifling of NIDC I[md
office to Istamabad. . .00 T : ~

-

49. - Ina mc,ct"ng ‘held on 14 02 2022 the MD, NTDC iriformed the Co‘nmittbc that 15

phase of slnftmg will-be’ compleied By 30% Apru 2022 and 2% phasc will be completéd by 30
~ June; 2022. Tt was futther informed that total 945 working staff was in NTDC. The Committed-

observed that ‘earlier it was ‘commitied by pr gvious MD, NTDC that slifting will be: complucd

by 15" November, 2021: “The Power Division u1formcd the Committee that r(,lo cthI‘. was ai

* e

issue and assured that. sh1ftmcr wﬂl be comp]etvd by 30 th Ium, 202 2!

0. , In a~-111‘c;qt~1ng.~,held on: _1.8~0'.-'~?;02 the. DMD- (SO) NTDC informed that head, olhc
consists of two floors, .adding that onc floor has beer completed and the other .is ‘still under

-construction, which wiiltbe completed in the next few months: The phase one of the shifting has
~ been completed on I Julv 2022.. The liaison office of MD, NTDC -was also shified in

islamabad. I‘hc low.u. s{aff. of -Glade 5 &: 6 who ate local residents are alse. shifted here.

51, 7. Ina muetmg ‘Teld.on 20 12-2022; Lhe GM- (HR), NT DE informed the: Commitiee

that a plan related to sliffting of the NTDC office’ & eniployees is under process and will be

presented (o the Board, NTDC for approval- _soo_n. The Committee was informed that two floors

of the building were rented in December; 2021 and Rs. 456,000/- is paid per moath and-Ks. 50
million is paid for the v»hol\, year. . The NTDC has a plas te shm 120 r‘mploy‘.‘,s after h"‘
- January, 2023. ’
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527 {oameeting—hetd-omr22-03=2023; -the-Commitice-observed-that-carlier-it -wag—-—-——————
“informed to the Committee that all employees of the NTDC will he shifted to Islamabad by 1%

March, 2023 and still no progress has been made. The GM (HR), NTDC informed the
Committee that two floors of the building are renovated and 70 employees has been shifted to

Islamabad. A plan to shift another 1000 employees is underway and will -bc submiitted to BoD;
NTD(, for apploval soon.

e Prbject of 132kV Dargai Grid Station, Khyber Pakhtunkhwa.

53. The Committee was briefed on the latest p'ositibn of new 132KV Grid Station .
Dargi,- Khyber Pakhtunkhwa. It was told that site has been sefected at Musa Baba measuring
about 49 Kanal. The Section-[V -has been approved and rates are finalized by Deputy
Comumissioner Malakand. The tentative completion schedule is December, 2022 subject to
availability of {funds. It was further-informed that PESCO will give priority to this projcct and

- will be completed on time.

54. [n a meeting held on 16-05- 2022, the Committec took serious notice of the non-

* implementation of the recommendation and stated- that issue has not been resolved sinee eight

years and the site was changed twice. The CEO, PESCO informed the Committee that financial
issuc has been resolved but it was a court issue now. T he Hon. Member did not agree with the

views of the CEO, PESCO and staged a walk out ﬁom the Committee meeting.

S5. In a meeting held on 13-10-2022, the CEO, PESCO informed that threc sights
bhave becn changed so far. The latest site at Musa Baba-II having 49.42 Kanal land has been
selected by PESCO Siting and Layout Board for-Grid Station during 2020. The cost of Land
Rs.81.9 Million has also been transferred to D.C Malakand on 24.01.2022 for payment to the
owners. However, possession of land has not yet been provided by the concerned DC as the
owners have filed case in the court of Civil Judge-II Dargai. The CEO, PESCO also briefed the
Committee that Court Stay Ordcx is vacatcd in the last Court hea1 mg held on 10 Octobcr 2022.

56. In a meeting held on 22-03- 2023 “the Cormmttec was briefed by Power Division
that Funds of Rs 81.90 million have already been transferred to Deputy Commissioner Malakand
on 24.01.2022, for further payment to the Land Owners. A Civil suit has been Filed by the
landowners. against the Land Acquisition process before the learned court of Civil Judoc-’II‘

Dargai with the plaint that the land is agricultural in kind. The learned court granted the status
quo on.25.04.2022. PESCO has engaged Counsel against the” impugned-orders &-record has been

- -produced. The Plaintiff suit was dismissed by the Honourable Court on 0. 10. 2022. Accordingly;

~ the draft Agreement Dced between Govt: of Khyber Pakhtunkhwa and PESCO has +been

_published by authority on 04.04.2023 which is further sent to Commissioner Malakand Division.

The tender for construction of boundary wall and watch tower has been called and opened on

. 15.02.2023 for which letter of acceptance issued to contractor for eﬁbmiltino Bank Guarantee.

The tender for the construction of civil work of the Control House Building will be opened on
02.05.2023.- After the detailed deliberations, the Commitice unanimously dccided and
recommendedCEQ, PESCO to visit the sitc alongwith Senator Fida Muhammad.
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e [legal Appointment of Ms. Hina Talpar as CFO, HESCO

57. The Committee expressed its serious concern about to the appdintniﬁm of
Ms. Hina Talpur as Chief Finaneial Officer in HESCO. It was of the view that she does not hold

a master s degree- and hence does: not meet tlhie quahﬁcauon for CFO. The Committee was -

informed that earlier:Board had appmnted her and she is completing her second tenure as CFO,
HESCO now..In a mecting held on 05-08-2021, ‘the Committee was informed that as the CEQ;

HESCO has found some irregularitics in the pl'OLdellC of appoiniment. The last Board has g.lvcd

her the extension. The report, after the meetings of legal-and HR depdﬁ'menls has been submitted
to BoDs of HEESCO fortheir decision in this'regard. The Committee was further informed that it

. was. the prerogative of the Board to appoint the Chiel Financial Officer. If there are any
procedural violations ‘while making this app'dimment,,tlﬂ:n it was the responsibility of the Board
to rectify it. : ‘ |

58. " Ina mcctin‘c. bield oni23-08-2021, the Committce said that -Board has conducted
three meciings after S August 2021 and was deliberately avoiding discussing this niatter In-a
meetings. The Committee showed its displeasure and recommended Power Division that H IESCO
Board may take action and diseuss it in ipcoming meeting otherwise (_,hauman HESCO Board.
- will attend the (,ommlttce mu,tmg to \,mnplv the 1\.c0111mcndat10n in tLls regard.’

S 595 - In & meeting lield on 15-09-2021, the: Committce was. informed that matter Wwas

still under discussion and will be decided on 17% September, 2021 The Committee showed s
" displeasure and stafed that earlier the: CEQ! HESCO committed in- a Comimittec meeting held or

1 Suptunhel 2021 that it will be decided in a- Board meeting scheduled to be held on 3%
* Septembér, 2021. There was so iwuch s ymunefry in their statements that when. a C‘ommlucL
meeting was hcld on j5 %(.pu,mocr 2021 1hen they are qaymg that it will be d'.suusseo on i7®
Scplcwbcr 2021. The Committee further statcd that c,arhcx the Commm ee was mtormcd in the
20d. ‘meeting. of the Commltlcc lhat she shou ld be Lemox-cd from the post of CFO, IIESCO as her
appomtmcnt was made 1llcgal and iotally out ol Rules and a 1cp011 on appomtmcnl of Ms. Tina

Talpur as CFO, HESCO and exferision in her contract ‘period was alao qubnnucd in this regard.

The Committee -was mformed that there was a removal process from' the .post dnd Power
- Division will give the du‘ectlo‘z to the Board that case should be solved acuordmg to: lhe merlf

and law within two weeks. A 1ep0ri w111 be shared with the Commutec as well. The (,om“nntet, '
: 'ﬁ'lLSSLd that dcl'lon may: be tdken aoamst the Chalrman & Board of Dnectom fm dezaymg 'hl‘;

, maﬁcr

60. Iu a. mcelmg hela on "& 09- 2021 the Commutee chyuired wlu,thel IlEbCO )

Boald LOOk has tal\cn any. action against her. Larhcl the CEQ, HLSCO also ctated that- hu

appomtm(,nl was: made 1lh,gal but the Bob has dcmd*d that she must continue on the poel r nﬂ '
(,ommlucb was 111{'01m d BOdm has its .own legulauom The Committec Formed by Cham Ran,

HESCO recommended to. 1emove her from the post- but the hml decision lald with the Board of
Duectms They have ught to .go agamsi tht, decision of the. C,ommlllcc made by Chu.nnan

HESCO. The Power vamon widl agam convcy the wwm-ncnddmlu of the C ommltte:, w mc
Boald '

)
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| :<>I Ina mu,lmg held on 14-02- 2022, the CEO, HESCO mfonmd that alte wdl be
-deeided alter her a,omplutmn of tenure on 1™ March, 2022. The Conunittee stated that whether

BoD was above the {aw that no decision regarding her appointment was taken so far even Power
Division also stated in the previous Committee meeting that Power Division was not bound by
the decisions of BoDs. The CEQ, HESCO also informed the Committee in detail about hel
appointments made in different departments since 2008-2018 besides actual position related 10

her qualification. The Committee'further shared with the Committce that the previous CEO has

provided in written that she hold bachelor’s degree but requirement was of Master’s degree. The
Committee shared that she.was also drawing gratuity as CFO, HESCO which shows conflict of
interest in it In a meeting held on .02-08-2022, the Committee stated that matter has been
discussed several times in the Committee meeting. [f Power Division did not take any action

" against hef then matter will be referred to FIA & NAB through Chairman Senate of Pakistan.

s Shortage of staff in GENCO-II & GENCO-III

.62 The CEO, GENCO HI with an additional charge GENCO-II, informed that they

have surplus stalf in GENCO-II & GENCO-IIL Regarding the total number of S. Es working in

‘these GLNCO% the CEO informed that he does not have the exact mfm mation-about the nuraber

of posts of S.Es working in GENCOs. The Committee said that there are cight posts of S.Es in
GENCOs and how many of them are workmg The CEO informed that he does not have the
exact information about it. The Committce showed its displeasurc ‘over the incompetence and
incompletc information provided by the CEO and said that thesc people having double. charges
of GENCOs are, not ellglb[e to work as CEO. The CEO further informed that they -have one
Chief Engineer w01k1ng in Guddu Thermal Power Plant. The Committee obseived thar carlicr,
there was a commitment from Power Division that Promotlon Board will be held on
3w Septembel 2021 but it has not been held yet. The trend of giving dual charges for the posts in
Power Division especially in:GENCOs instead of giving promotions: to the engineers. The
Committee was further informed that currently, there are 1600 employees working against the
2000 sanctioned seats in GENCO-IL There are 57 sanctioned strength and 44 XEN are working
against it. There are 8 posts of S.E and only one is working. The Committee was of the view that

- for the last three years, no. promotion has been given to key positions in” GENCOs. The

Committee was also apprised that meeting of promouon Board will be held soon.

. Promotion policy. of Dngmeers trom LS 1l to lnghest ranks -

63. ~ The Committee was briefed in detail about the promotion policy of Lngmeel%

. from LS-II to lughcst ranks. It was told that earlier PEPCO used to give these.policies and now
- Liebruary 202] onwards, these policies are devolved and all departments are given the powers.to -

make the policy accordingly. It was informed that OfﬁCCl level starts from Grade 17 as |
Jr. Engineer or SDO. The direct induction is 70%. The promotion quota is 30% from UTS

{(Upper Technical Sub-Ordinate). The UTS include categories of (LS-I/MRSS/SSO- I/LFM I/Test
Iaspector. The UTS having gr aduate engineering has been given 5% in promotion.

- 64. The Committece was of the view that it was better !ch'at they should be not
appointed in LS-II level. The GM (FHR), PEPCO said that it was disgraceful and order was tssued
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sz Assistant Lng,meex (Gnduatc, ngmeer) and mcy must. follow one -policy in this 1cgard The
'~ (,ommluce was further mfm med that 12 engineers from, 1S-1te SDO were promoted in {:aLf" ‘
N Thz Committec. qtated that C LO l‘bSCO had. the. avallabtlny of seats but the-main.issue was thai
a ‘graduate engineer who has been. servmg since 20 years will never be able 4o get promioted. 11_
* was betfer-that he haa daone his: matnculat[on and 1omed as LM I-and then got promoted as they

that engineers should nol be appomted as line eupenniendems but due te circumstances and,

unemploymcm candldales do apply for it. The Committee said that i in Sindh if sub- -enginecr was
appointment there was a. rule that if b was a gr dduate: cngineer-thenhe will bé upgraded in grade

16 after’S years. In Punjab, a graduatc cngmeer has:been appointed in Grade 16 w1ll be- promotcd
within 2-3 years in Grade 17. ‘

65. ' The Committee observed: that engincers are on the hit list “in ’P}AZ'PCO depariment.
It was necessary that in- order to promote the engincers, “diréct quota should be less, then there

will be high chances of promotlon, quota. It has been 20 years: that engineers in; LS-1I or LS- i

* have not been promoted. The Committee was informed that they have promotion quota and.it has
to be implemented by the departments. It was informed ‘that pohcy from govcmmcnt will not be

fol!oxi'ed in this regard: Earlier, PEPCO had tlie aulhorlty to-do-so but: now it ha.\ been dmolvcd ‘

and glvcn the authority to the compamcs 't depanments

o Revii'sc;d -P-ro_mo:tion"-P.olicy ‘;for graduate engineers ‘frjomj LS-IT to SDO. in Power
" Pivisiow ‘ B

66.  The Comm;ttcc was bncfcd in detail on the matter o[ revision of promotion quota
for Enginecrs. The Comunitlec stated: that in-the last Commitice meeting, it was bncfcd that 70%
. quota was from direct induction. for Jr. Engineers and 30% was promotion quota and for graduate

- engincer, it was 5%, which was -less and must be revised. It ‘was of the view that 2 graduatic
cngmu,r wuh 3% quota will never be able to get promoted. He will only be able to get the

pmmouon of SDO front [:S-I The promotion time should be fixed in all DISCOS for £ 11 io

have ’)5" of plomot:on quota. L‘he Cormmttee wants promotlen quota to be. mc1casr=d froru 52 /0
to. '70% unammomly ‘

6. - . . 1n a mcetmg held on 14- ) -'7022 tnc C01111111tlee askcu repcatcdly 1o a[L (‘LOQ to’

gwc an. upcmc on it but they coula nol rcphcd howcvel the Power Dlvmon mfolme(x Thczl
- matter will be 1exolv;,d w1Llun one mOnfh In a mu::tmc held on 16 05 2022, -all CEOs 0( the

DISCOw mfozmud LhL Commlttec, Lhat mattel was: %lil undm cihcumon m BoDs and w1il bn, )

c.pplO\’bd b Y thc, Board: b) Lhe cnd of May, 7022

68 o In-a mcctmg feld on 18 07- 202 lhc CEO,. | ?L%C‘O informied lhat it- was 9['11'

- under comldcmuon of the boald as no BOard meﬂhng was held-aftor 5t Tune; 702'7 ’ll,c L,LU
- QIESCO ,xlso dpprx%d ‘that BoDJ' did not agree ‘and rc,J(-cted the recommendation of. e

Coummlec The Board was of the view: that quota for fresh graduates. wdl become less due to

this revised potlicy. The Committee showed its displeasure and said that mauel W as ritscuswd m .

stall and unammoucly demdcd by ail (,EOS of DISCGs in the < ommutcc meeting thag hnv'
come. BoD has u,J-:d iv..It. showed its serious concern that non- Cngineers are wmkmer in the

_ r30azds_ and. how .come th(,), have ,u,j»clud, the” lcuom_mcndcumn une m'm,l..slv dcczdcd bv ’l*_.
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Counnitted. It was also the Coﬁunitment -of the pervious Scerctary, Power Division. It further
stated that Members of BoDs are atlending several mectings in a day and drawing Rs. 60,000/
per ‘meeting and they have increased the meeting charges from Rs. 35;000/- 10 Rs. 60,000/-
which is violation of Public Sector Companies (Corporate Governance) Rules, 2013. {t is also a
conflict of interest & with whose permission they have made this increase which is a huge loss to

the national exchequer. The amount should be recovered 'fl om those o[‘ﬁmah and action must be
taken against them.

69. The CEOQO, PESCO informed that it was sti{i under the consideration of the Board.

The CEO, QESCO informed that it had to be implemented by 15" June, 2022 but Board has
rcjected it. The CEQ, SEPCO mformed that HR Commitice has ‘deferred the matter. The- CEOQ,

HESCO informed that HR Commlttcc ‘has formed a technical Committee to further look inlo the
matler.

70. The Committee showed its displeasure and enquired from Power Division (who
already served as acting CEO, QESCO & Member of the Board, QESCO) that how the matter
was rejected by BoD, QESCC. The Power Division informed that rccomimendation had (o bé
unplemented by 315 May, 2022 but the BoD, QESCO, decided that if the quota of LS-1I will
increase then it will be unjustified with the fresh graduates as their quota will be decrease. If
graduate engineer was appointed as LS-II and promoted then it will also not be better for him as
well. The Committee observed that why it was not earlier pointed out by the Power Division

. despite. the former Secretary Power Division gave his commitment to the Committee. The

Committee stated that I.S, Power Division was responsible for not implementing the
recommendation and department must take action against him as he was also represcnting as J.S,
Power Division, acting CEO, QESCO & Member of BoD, QESCO. The CEOQO, [ESCO aiso
stated that the recommendation was deferred by the Board. The Committee observed that if the

recommendations were deferred by the Boards then how orders of the Power DiVlSion are
implemented by these Boards.

71. In a meeting held on 30-09-2022, the CEQO, LESCO informed that LESCO in its
meeting held on 25.05.2022 épproved to enhance / increase the quota of graduate engineers (LS-
I) from 05% to 12.5% amending the service rules accordingly for the. post of Assistant / Junior
Engineer. The CRQ, FESCO appr ised the Comumittee that HR, Nomination & Legal Committee
has recommended to the BOD FESCO to approve the recommendations of Senate Siandmg
Committee on Power regarding reduction in percentage for direct recruitment against the post of
Assistant Engineer/Junior Engineer based on the information of some other DISCOs. The CEQ,
GEPCO apprised the Committee that BoD Sub ‘Committee, HR & Nomination Comumittee

(JLPC‘O deliberated upon agenda item and endorsed to BoD for approval. The comipliance will
be made by 5" October, 2022.

72. .The CEQ, IESCO mformed that 15% quo{a ‘has been approved by the BoD,
[ESCO. The CEO, PESCO informed -that item note has been presented in the PESCO BoD
meeting for approval. The matter will be finalized in accordance with the approval taken by the

-PESCO Board of Directors. The GM (P&E), HESCO informed that quota has been increased

{rom 5 % to 10% and will be putupto HR Committee further. The CEO, MEPCO informed that
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existing 5% in-house induction quota for Graduate (Engineers) Has been enhanced to 10%. The
CEO, SEPCO informed that item agenda has been submitted before IR & Nomination
Committee BoD which shall be fixed shortiy. The CLEQ, SEPCO apprised that Board meeting
will be held in Octoberand it will be inereased to 20%. The CEO, Ql* 5CO-informed that matier
has beén refern ccl back to HR. Committee for reconsideration. :

73. . In a meeting licld on 13-10-2022, the CEQ, TESCO informed that
recommcndauon vias 'mplcmemed The CEO, FESCO stated that it will be implemented by 20"

October, 2022. The CEO, GEPCO told the Committee that GEPCO has already impleraented the’

'— lccommf.ndauon given by the Committee. The acbng CEOQ, HESCO mformed that said

recommendation will be approved in the upcomm<r Board meeting bCthUIC to be held on 14"‘ '

Ociober, 2022, The C EO QESu,O informed ihaL HR Commmer., has dcﬁ,rred the mattet arnd
maintain the previous stahice l.aL.cn on 10"‘ Tuue, 2022 that it will not be mmlcmcnted

74. [n & mecting held on 02-01 2023 the repre esentative of LESCO mfm med ke

Comumiflee that revised / enhanced quota of UTS Graduate Engineers is increased from 5% 1o

12.5% on: 05-08-2022. The representative of FESCO informed that BoD, FESCO has,approved
the enhancement of promotion quota from 5%.t0 20%. The' CEO, TESCO informed that quota
increased to 12.5%. The CEO, TESCO further informed that mecting of BoD TESCQ is afier 13

) "-"ddve and it will ‘be im plcmcmcd by 17“' January, 2()23 The CEOQ, [LS(,O mf’)rmc,d that BoD.

IESCO has agreed to inciease the quota from 5% to 20%. and rueeting will bc ht.ld on 5%
Janu'u y, 2023 in this. ieoard Lhe representative of i“ILSCO mformed that matter is al eady put

up "t BoD, HESCO from 5 % to 20% and will be approved b} 20“‘January, 2023 The
- "u;p'cs entative of ME PC,O {tforraed the: Commiltee (hat marter lids' been ‘put up to Boerd,

7 _'\rﬂ PCO but it was 1c;c.ued by the BoD MEPCO twice. The CLO, SEPCQ appn%d the
Commitide that HR & Nommatlon Commﬁtee it m nu,ctlno hcld on '28-11-2022 df*t‘.ncc ﬂu
agcnda ull next meeting, o S

75, '111(‘ Powu Division also mIonncd that no Board me(,lmg hd§ bem 'w.d so far aud
- only SEPCO has 1u uested for thc permission: to hold a Board ‘megting: in this regard Thf~
(,ommuu‘c, xuggeslcd of issuing a notlﬁcahon of pxomouon of gradates cngmeer:. trom PPMC as

it was commntmcnt of 3 1“ May, 2022 but no plogxcqe has bem mado sO far. Tt was ama/mg Lh.it

these so called supreme BoDs ale now. waiting for the’ purmlssmn oi Powu' Division o _cail o
"3oar,1 meeting. The r’owc. Dlvmon was of Llu, view that the 1cf‘ommcndduon will be again'; Jm '
['01 wam to FF cduan Minister for ﬁ-lthcr ordcrs on it. The Commli.tcc 1ccommc,ndcd all Cl s 01'

DHCOG to sought tife per nusslon ‘from Power Dlvmon 1o ﬁndlwu and revise plomouon pnhcf

for graduate engineers from LS-II to SDO from their xeSp(,ctwe DISCO ‘within 15 days as per .

decided in.the Comnuttee meeting. As alread} it has been cormitted by then Secretary, Power
Division Mr. l‘-\%f‘ [{yclcr Shah and A.S, Power Divisjon. M1 Shakeel - Q'ldll The C,o'r‘mllh,c
stated that matter has au‘mdv been dlS(,U.\SLd and decided unammouqu by the C ommitice an id
officials of i’owel D1v1510n in earlier mc,eu'lo and only compllance has been made by. LESCO
-.,and xcmmmno DISCO& nave to make yel. . )

i}
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"o Promotion of C.Es & SESin 2l GENCOs i b

76. In a meeting held on 9% December, 2021, the CTO, GHCL informed the
Committec that GHCL received 29 gricvances against the promotion of S.Es in all GENCOs.
A Redresser Commitiec was also formed to address those grievances and a report was siill
awaitcd from them. When asked to give a specific date for holding the promotion Board, the
Committee was informed that if the specific date will shared with the Committee then it will be
another mis-commitment with the House as the report from Redresser Committee was still
awaited. The Committee stated that it was unfortunate as GHCL was already commiited since
August, 2021 and Promotion Board was announced on 3’{* September, 2021 which was endorsed
by Power Division In a mccting held on 1% September, 2021. The Committee showed its
displcasure and stated that the same response must have been sent to-the Secretariat within three
diys as per commitment of GHCL.: [t showed the lack of interest of the Power Division and its
attached departments towards the timplementationt of the recommendations made by the

: Commluee There must be ‘some serious attitude From the senior officers / ofﬁcmlq of the Power

Division.

77. The Commitlce stated that it was discussed in the last Committee meeting that if
the scats were abolished then details must be shared with the Committee. The CEOQ, GHCL
informed that they were not abolished as.the adjustment of the employees was a matter of sub-

judice. The Committee observed that it was earlier discussed that staff from de-licensed plant

will be will be adjusted in other department on the same designation. The CEO, GHCL further
informed that the staff will be laid with the GHCL as the seniority in DISCOs is different from
the seniority held in de-licensed power plants. The Grade 17 & above will not be adjusted in
DISCOs. The DISCOs have-only adjusted 1700 employees’ upto Grade 16. The Power Division

also statcd that cmployees who were not adjustcd must be given promotion on time as it was
lhcxr due rlght and must be protected,

78. The Committee observed that there was only one S.E working in GENCO-II and
five are working in head office. The department must have realmed that they were nceded more
in field instead of head office. Thie i issue of black out of electricity in a country and damage of
T4TMW also occurred due to the rcason that only one S.E was working in GENCO-IL The

‘Commiittce stressed that more S.Es are needed in the ficld instead of-head office. 1t also showed

that GHCL was not interestcd in the rehabilitation of public sector plants as well as promotion of
staff. The Committee recommended Power Division that if sanctioned -posts are not abolished
then they must be given promotion within 15 days. The Power Division' committed that
Promotion-Board will be conducted including all remaining sanctioqed posts within 15 .days.

79. In a meecting held on 16-05-2022, the Committee was informed that inductior /
sclection Committees have been constituted and it was plarned that induction & regular
promotion boards will be conducted during 3™ week of May 2022. The Committee stated that it

“was earlier discusscd that there arc ten posts of S.Es and promotion was given on eight posts. -t
was further discussed that there are 19 sanctioned posts of S.Es. The Commiltee then

recommended that promotions must be given according to the sanctioned posts 1f scals were not

abolished by CCOL within |5 days. It further stated that one S.E was working in ‘Guddu ther mal
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lor the last five years with-an addmondl charge of Chiel Engincer. The Committee ook up:the
issue that promaotions must be given. o SEs on sanctioned posts and if the posts arc-abolished
then details miust be submitied 1o the Committee otherwise the Commitiee will not: a\,cept iL.
Earlier, the Promotion Board was held in December, 2021 and the Commlttee ‘made’ some
recommendatior accordingly bul GHCL did not made any compliance to it.

80. . The Power Division suggested of makmg the policy for one time only. The

Committec observed that it has been discussed in detail and will be made once and for all. The
Power Division informed that Promotion Board will be held on 1% June,.2022 and promotion wiil

be given.to SEs where. plants are functional. The salaries are given to, eployees: whic -h are part
“of de-licensed plants they, arc adjl.lblCd to near DISCO@ The L,ommute,e observed that if n,.
Cabinet had abolished thosc seats then Committee has no issue in it but if the x,m};lovees ar—-

' workmg and. getting %alancﬂ than they must be gm,n chdncc of pmmohon on sanetiored post
. which is their basic nght ' ' '

81. he \,ommltt(,\, statcd that plOll‘lOllOI’l Board should meet twice & year for

promotion according to. the rules and an the instructions of the: Committee; promotion of S.Es

_ was made in March; 2022 which was ‘pending since 2019. This was the seriousness of CEO &
BoD :IIC L.. The Committee slated that iff CEOs are not appomted on, l1me and there was no

. Ts in any GENCOs then ehglble S Es may. be glven a chance of plomotlon in GENCOs for

C.Es 'I bere are total 15 posts of S. Es and three vacanmcs available agamqt the poqt of S. L“, lhc
L) GHC[ aleo informed that pcndmg cases ﬁo*‘n )(E‘N to 9 Es poqlq were promolcd iasl we cl'
[hcm are five C.Es vaea l'lule available and mcc,tmg of Promouon Board will be held a hw

. ¢ caalu.sl “thc.f Power Division also agreed with the views of COll'll'ﬁlqu and staied that if the
' “' "ac,anw is- avaifable then there may:be no hindrance in promoting S.Es to C.Es in all-GENCOs.

The acting CEQ, GHCL agwr‘d to finalize the promotions from S. Es to C.Es:inr a mounth, The
"CEQ, GHCL. mform d that meeting of tht, promouon Board will bc held on 15" February,:2 -.3

- Barlier the docamcmq were' not- compl:,led and mectmg of plomotlon could not be lu.ld ;

prevmusly

82, L The Lommttte*‘ s!ated that carher 1t was d1scuseed that lhele werc two. posis r01
the candldaies having . T\/ISC or PhD degr(,e 1‘ was mformed that 1ecnntment proceqe was st«n‘icd
and lwo pust% tor.MSc. 01 PhD degu,e holders are in pgndm0 the mltml procesq -Was uompieim

Larhct promouoms were given to the post of S.Es in 2022 and two c'mdldates havm,«z dDgrec 01_

MSC or PhiD" degr ce and” 1cmammg ‘posts of S. £s Vau:,.l‘l, due to, the promouon of G, rzl wall bc
plOanled in the. next promotion Boardito be held in the 2“d week oi June,.2023.

..

- 83.- - "I’ e C LO CrlI(,[ informed: the Commluec ﬂl’l[ plomouon Boald was held md

-only. l\uﬁ(, Board was Teft wluch~ will be held. iz ‘one month’s llmc‘ There are two. posts of Chiei”

Lngineer and promotion was given on one post and another poql was kept on hold duc to the casc
in FIA. There are total ten posts of S.Es. Outof ten posts, cight posts arc related to Luect quota
and two-arc on MS(‘ plomotmn quota. Total, seven ptomouom were cr[\ en 011 S.Es posts_and
onc post was lﬂ,pl on hold due 10 the case ir FTA.
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B —TheCommitce stated that~one~S:E-whose pronrotionas CEwaskept-on-hoid; ————+—
- who was aisa warking on an additional charge of Chief, Fngineer and aperating the whale power

plant and when there was blackout in @ country happened in May, 2021, the previous CEO was
reroved from the post instcad. of him. The CEO, GENCO-I informed that there arc total five

sanctioned posts of S.Es in GENCO-I, where thICC SEs has bcen newly posted and two are

1cmammg and one sanctioned post is in 'GENCO-IV.

85. " The Committec pointed out that earlier in the Comumitiee meeting, the previous
CEO, GENCO-II bricfed the Committee that there are eight posts of S.Es in GENCO- Il The
Committe¢ showed its displeasure that concerned CEOs does not have any information refated to
the wolkmg staff and how they are running ‘the power plants. These officials are mostly
responsible for deterioration of these plants. The CEO, GHCL further informed the Committee ,
that plants which. are de-licensed or shutdown, their posts are not included in the promotion

Board. There were total 30 sanctioncd posts of S.Es and 5 posts are abolished and then the
adjusted’ sanctioned strength was 25. Out of 25 posts, 15 people are’ working and there was
vacancy of 10 posts and promotion was given on those 10 posts. The Power Division stated lhat

" matter w1[l be resolved within one month’s time accmdmgly for sanctioncd posts.

86.  Regarding the criteria o promotion made for MSC posl< the Power Division
informed that according to the recruitment rules it was 10 % of available vacancics on hwhcl
qualification and there will be one post instead of two- posts as per statement ol -CiZ0, CzIICI n
mlcq allowcd and if it happened prcwouqu in GENCOs.

‘2‘7 4 Regarding the 1ecommcndauon felaied to MSc Promotlons & qanctlonccl posts of

'S.Es 1i1 GLNCOS the CEO GHCL- mformcd the Committee that one more promotion. was due

for the post of Grade 19. The plOCCSS of their degree verification was under process and will be

: completcd within two weeks. The CEO, GHCL informed that therc are total 29 sanctioned }

strength of grade 19 in GENCOs. Qut of 29, there are 5 seats on which the plan{q are closed or
under closure. The remaining scats are 24. Qut to 24, 14 were working and 10 were vacant posts.
In the Promotion Board held on January, 2022, eight were considered and two posts are still
vacant. The Committee observed that 1here was only one S.E working in GENCO-II and five are
wmkmg in head off ficc. The dcparlmcnl must have realized that lhey were needed more in field
instead of head office. The issue ol black out of electricity in 4 country and damage of 747MW
a‘so oceurred due to the reason that only one S.E was working in GENCO-IL It stressed that

_more S.Es are needed in the Tield instead of head office. It also showed that GHCL was not

interested in the rehabilitation of public sector plants as well as promotion of stalf. The Power

Division committed that Promotion Board will be conducted mciudmg all 1cmammg sanctioned
posts within 15 days. '

 Process of pro mdti()n of officers in all DISCOs

88. [n a meeting held-on 02-08-2022, the Committee alleged that a person-named Mr.

Tariq Bajari, C. E HESCO had about 14 departmental inquiries and promoted two days before his

retirement. It showed its dlsplcasulc that meeting of BoD was calied on the orders-of CM, Sindh

* and the recommendation of the Committee was not on the priority of the Board. T he Committee’
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further showed its displeasurc and stated that what kind of action Power Division took agaiust
C.E, HESCO and how his 14 departmental inquiries were cleared' in- just one day. The Power
Division must have taken against BoD, HESCO. It asked -about tlie rules in which if BoD takes

- any wrong decision and Power Division has to agree with it. The officials of Power Division

were unable to respond on.it.

°  Aims & Objectives of-'_I«Z.sta:b’_l_ish‘ment of GENCO ,Ho.lding Company- Limited
: (G[{CL)»alongwith‘trheir,t’a rgcts set and targets achicvcd, so far.

89. 1I1e Chief Technical Officer, GLNCO Holdmg Company Limited- (GIICL)

briefed on behalf of CEO, GENCO Holdmg Company Limited about the aims and obju,twca of
establishment of GLNCO Holdmcr Company Limited (GHCL) along’ with details of- ac,hchd‘,
targeis. He- briefed the Committec that specific functions of GHCL was to moniior and to’

_ improve the efficiency of the GENCOs” and thb;ir overall performance, to formulate stratcgies

and po]iciés for- pfoductivi'ty enhancement and perf‘orm'cince improvement, and' to carry: out the
operational audit and assessment:of the Compames on an annual basis. He further informed that
aims and objectwee for the creation of GHCL were not fulfilled due to different reasons and
T iciency-could not be 1mproved ' :

L ® Pcrform‘mu. of(yENCOq .

90, The Cammittee discussed cach GI NCO perf()“mdncc in detail. The C,LO

GENCO I briéfed the Committee ‘on-the capacity of power generation of GENCO-1.-He told the :
- Committee that-a business plan has been shared with NEPRA in this regard. It was suggested in
..the business plan: thiat tife mefﬁumcy of turbines can be improved and if can be replaged by gas |

._,b.,_.rﬂ'l}:,ll.lf’s._ Regafding the current status of Nandipur power project, it was informed-that Nandipur
.. Powger Plant was gencratingS‘OG MW eleetricity with 49 percent efficiency. It.earned Rs 5.5 .
‘billion-revenue and now running on gas sincc April, 2016. Earlier, it was being run on-furnace

oil. |

91, ‘ On_Lakhrzi"Powel‘ (ieneration C‘omﬁpany Ltd. GENCO-1V, the CFO GENCO 1V
bricfed .the Compittee that consequent upon fire incident in the cable tunnel beneath the
Switehgear rooms of Unii{ No. [ to 3, the [SOMW Lakhra Coal Power Plant was under shut down
mode since July 2017. The: recommendations of the Sub-Committee coritained- that rehabilitation
-of: the 3x50 MW Lakhra Power Plant on war Foouug, basis, bcmg rin on.indigeénous coai-and
e ﬂcratmg electricity on’very ¢ economical raté. fnstaltation of oric or more new 330MW Powei
Plants .on local. coal at Lakhra, since abundant rescrves of indigenous’ fuel are available in
suuoundmo The tender lor feasibility :Ludy for rehabilitation of 3x30 MW-Lakhra Power Plant
was done and 4 letter was-sént. to Power Division through GHCE that Rs. 80-million n,ql.ued for
the fcaqbllltv study. While PC-II for feasibility study f{or Rehabilitation of 3x50 MW Lakhra
Power Plant was in process of approvai-at GoP level, m<,a11w111]c as per CCoE decision on
10.09. "070 dulv ratified by the Federat Cabinet on 22.09.2020, various pubhc ‘seclor power

planle mdudmg 3&50 Lakhra Power Plant, were decided to be clo%d '

92, - The CTO GHCL turther told the Committee that CCoLi- h<1'~‘. not iaken any

. comments ﬁom~ GHCL and decided in a meeting-that these plants will be. clos cd lmmt*ma{c‘
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Contractual Service Agreement is with the GE Company for the time of 20 years. :Four years
have been passed and company is bound to: provide the service for the next 16 vears.. While
qucsﬁmg, more from the Committee, it was informed thal it is not in the scope of agreement that
they will repair: thc gas tutbine.. The Technicai Comraitiee of GENCO-II has madc an mquny »
report on it and i i3 million u,auued for'router and total cost will be $ 22 million. .

97. = * The Committee was informed Lhat the report was - submmed to (;HCL .on-
|2 Scplcmbr‘l 2021, and after that Board will approve it and will be shar ed with the CommLttcc, '
aucordmgly. The Lommmn.u observed that it was the blggcst loss that T4TMW, was stilt ol

repaired. The.department was ¢ ommmed to share the report with the Committee. Earlier, in the

Committee meetings, the Committee was mtormed that 747MW wﬂl be repaired by GENCO-I I
althfsugh the Lommmec had the view: that it was the rcsponsﬂnhty of GE, which was USA ba.s:.d
and: ‘ntuaonnccted to repair it. The Committee was further _informed- that Teport has been
subitted to GEC L on’ I""‘ bcptcmbr’z 2021 o e :

;

98, - “The (‘ommlucc was further informed’ that TepAIr - wcnk wnll take 23 wc.cl':. to- bo
_'complctc'i and it will-be re-commi issioned i:a 274 week of April, 2022. It was told that ithas been
decided by the Boarcl “that GENCO-1I wxll bear the cost-for vepair. The CEO;. ULN(“O IT -

mlm-ncd that lmmu,ndmc of COMPressor was included in their uontract te mamtaw Ll
compr 3smr bul they wul not repair it baqed on the findings of mdepend(,m mqmry renun Tln—

‘ ‘C,ommltlee sno»\md its dhplcaqure and bald ‘that it does not .agree wuh the views of thc (/L\)

GENC O-11. It ODSCI'JCd Lhat when GI_". wae mteu,onm,ct(,d' then wh) this mmdem nappener‘ Thc
C ES.C \r ',NC(J I alao almred his vu:w~. bumg an- ob%wcr of the Co*mmtzee :

99, T "'I‘l{e:;-“,'(.)1r'i1-’ni‘1te'é stétcél -th"tt earlier the Conumittee wés told by CEO, GENC O-I

thav it was the I‘C\p(mblblllly of the CrFN( 0- 1 to IfC[)dIl the plant wuhout any hablh’w ﬁxr u oui.

the Comn jitee was of. the vu,w that it was the I'r.SpODSlblhty of GE to mamtam the' plant as_

GLNC‘O 1T h'\ pald Rs. 5 rmlhop per. 3 Vbal for 1ts maintenance since 2014 Ihe C,ommu ice was

g:tma/ed to: Lnuw that C]:O GE\TC 0- II lrom the very bcgmmng s.au,d dml in pdrly n cctmg ll\al
the mdmtenancn w01k will be done by GL'\IC‘O 1L, And now, it has nappcnud as it was ald to the
. (,om.mttc,e eame as the: jstance of CEQ ana w1th the per mhs]on of BOD When *nosllv BO“ _

membuq are non tc,chnu,ax Lhen how thev took the @ ucuqlon regaldmg tire expendltme '\i (;T- 14

- wcn they do noL 1}¢1VC anv expc*‘txqc pf thlc ﬁcld ll was qunc cu,al thm the manacren*em nd“ ,

'BOD wexe u‘volvcd in th.s huge low

.« 7 MR

lOQ 'Ihc Commxuce fuxlhm shared- m VICWS 1hat planl wa S 1mtalled in fO[Zl';uid"-

fdamaocd’w;lhm 7 qul 11 years. It further stated that report may be- analy/ed again by FENC - rl

. olhexwmc the cae‘. wﬁl bc w&nrcd 10 NAB. or l“IA for further i mve Ug,atlon The. Comnu*le :

tunher staLDm thal Lhe 1ssuc of the de- l!ccncmg of the pubhc sector POWET, plams Thas bem
discussed b"\’(’.’ud.l txmc:, n the Comnuttcn, meeting. So f‘ar “about $ 40 mllhon has l‘CLTl paic . w:
GE [or the mamtcnancc of thn, piant qmu. 2014 Aill date tl e why it was not the xlE‘SpOH\lb ln:, n'
ihe GE to repair it, : 3

10 (. The C‘ummmcc was mionmd that sum of $3) million has been '1110 rted for the
n.p'm and ihe Puld"d%b \)ld\,l of the same he.s also been issued by L:LNCO I The © Sarmritice
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"6‘5§erw_ed Hat CEO, GENCO-IT frorm day one of the Commitec meetng, was of the-opmion that T

amount for repair work will be paid hy GENCO JI. Rarlier, there was an issue of tepair work of
GT-15 and now GT-14 was damaged in February, 2021. The Committee sliowed its
astonishment on the fact PO has been issued when the wsponslbnlity for the damage and -repair
ha% not yet been determined. 1t further stated that how GENCO- 1T will recover the amount from
GE and who will be responsible [’or this amount paid to them.

102. Regarding the maintenance hours / international guaranteés of GE for the GT-14, the
Committee shared that it was wrilten on the official website of GE that ill 96000hrs of working
there will be no repair of GT-14. But in the agreement, it was written 67000hss. The machine
was bmkc down at 22000hrs and it clear ly showed that GE was responsible for repairof GT-14.

103 " The'Committee was bricfed that PO of USD 32 million (PKR 5.7 billion) was
mucd on 29&1 October, 2021 but it was important to look +nto the loss occurred due 1o the
damdge of the gas turbine. The per day generation loss was Rs. § million kWh and If any-other
nlam opuaLcd on fumacc oil then there would be a differential of Rs. 15-16 in it and the extra
cxpense per month will be Rs. 3.62 billion. The payback period of the plant will be within 1.5
months. The GENCO-II also faced the issue of not receiving the payment of capacity charges.

* The loss was Rs. 719 million per month and payback period will be within § months.

104. The Committec was [urther briefed that an »agfecm‘emawas signed between
Government of Pakistan and China Company regarding Chichoki Mallian project in 2008. When
the agreement with GE was signed in 2017, the major portion about the advance 'paymcvt of
turbine ‘was also discussed in it. The GEHCL fook up the issue with GE and the amount was ~
1ecovucd from them. In this regard, PO must be continuing -as the GE was in C ontractual
Service Agrecment (CSA) with the GHCL and they had-other contracts of three RLNG plants in
l’adustar- The Commlltee was mfouncd that the amount of €7.6 million was rcc,ovcrcd from GE.

L05. - ‘The Commitfe'e observed that if the report of Mr. Niaz Memon, CTO GHCL is '
completed and GE was found responsible then the amount will also be recovered from them. {t N

shared its views that the Committee never said that PO must not be issued to them. Since June,

2021 the rehabilitation of the plants was discussed at length but the Committee was never told
about the loss occurred due to the damage of the turbine. The Committee had only concern that if
GE was found tesponsible in_the report then the amount must -be recovered from them. The
Board of GENCO-II have not shown any concern regarding the rehabilitation of the plant when

it was a huge loss of Rs. 45 billion since damaged. The Board was not at all interested in
xehabllltatlon ot the plant for the last ten months. Regarding the action taken against the technical
staff involved in damage of gas turbine, the Committee was mfblmed thatetters of Explanation
(LOE) were issued to 15 employees of GENCO-IL, The Committec showed its displeasure that
why only LOE were issued instead of taking strict-disciplinary action against them.
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° [ndcpchdcnt. Inquiry .ch(_)rt regarding - damage and repair of GT-14
(747TMW-Block-V)'in GENCO-HI ‘ E

106. The Committee was informed that BoD has considered the rcport and concluded
~that report was not made conclusive. After ifs resubmission and approval, it will- be then
submitted to the Comumittce. The Board has also sent a letter to the GHCL in 11113 regard. The
Committee showed its displeasure and. stated that again there was a-mis-commitment from the
.CLEO, GHCL to the Committee. Prev10u>ly, the acting CEO, GHCL told the Committee that
report will be submitted to the Committee by the 3% week of the September, 2021. Then; in 4
meeting held on 15 September, 202 I, it was decidcd that the report will be submitted 1o the
- Commitiee after the approval of the Board. [n the last Commilice mceting, the report-which was
submitted to the Committee was. of 8™ July, 2021. It was mtormcd to the C,omlnluu, that it was
committed-earlier that after the approval of the Board, it will be submitted in the 3" wesk of
September, 2021. The report: was <:ubm11tcd to the GHCL on - 12t %cptember 2021. The
Committee stated that why the report was not submitted to the Committce and why CEQ, GHCL,
submitted the mpoﬂ of 8§ July, 2021 instead of inquiry repori of 124 September, 2021, whick
showed the mala fide intentions of the CEQ, GHCL and officials of the Power Dwmon The
~ Coramiltee further stated that someene h'm o be held accountabie for incurring such a huge loss
~to national exchequer. The C ommmcc will not allow the public money wasted in such a biatani
manner. -
107. ‘ "Re;garding'the status of independent inquivy report, the Committee was ﬁrfo:med
that the CTO, GHCL who. was the Chairman of the inquiry Committee, has-prepared, the 1 péri
and sub*nith,d © Bomd of GENCO- II for approval. The Board of GENCO-II found that i mauu\

. "_’-n,pou was lnbOIIl[)lulL in terms of its commctc:al couaactual and legal asnects and wtll be re-
:ubm[tted if given more ume by the Committee. I‘hc Commitiee observed thai ina m,m,unv 11::1(_ _

on. h“‘ Septcmbpx 2021 the C]'_',O GHCL told. the Comunittee that rcpo'l was sublmttcd to the
, boaxd ‘of GHCL and today, it was informsd that the lepm’c was sut)mttted [Ko) thc Board ol

GENCO-IL T he Comm;ttec was mformex. that the repoit was submu{cd to the Board of GHCL.

_ Adter its subm[ssmn in GHCL, the rcpmt was then submitted to 1hc, 'GENCO-I for its approval
- from the Board of GENCO-IL The Committee was amazed that how the officers, of the Power

Division-were totally unaware of the status of the.report and thc“ were foreibly discussing | thdl :

report was %ablmtu,d i GENCO JI but it was submiited in CHCL Fhw show“ »he ]a..k o
mlcrext oi Lhe Powct Dmblon towards LhCaC‘ national assets of the cm.ntry '

108. . o Rpgdrdmg the 1espon31b11uy for ihe deﬁmenc'w in the teport, tI*c Cummxﬂec was
uuouned that legal, conllactual & conimercial aspecis ‘were not mcluded in the ToRs. "'"“c
inquiry Committee has completed their report. and Quhmltlc:d to the boald The Boa"u oi
GENCO-II hae a[so mentioned- that these aspects were beyond | the ToRs and raust be covered i in
the report. The Power Elvmon while nol agreeing with the views of the CT 0, GHCL §lal°(.l that
it was clearly mc.nlmncd in the ToRs to cover both aspects tespe (.l'vnly Again CTO. GIICI
‘ umqtcd that his u,pon was complclc,d in which it was clearly wnticn that GIE was wcll d\&dl(,
before the ddmd ol the plaut and net taken any steps for aq u.mcdv
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R T FeslingREld on 245122021 “the Comiititee wiR Tiformicd tidt irdepeidcit

quiry report prepared by Dr. Niaz Memon, CTQ, GHCL was submitted to GHCI. on 12
September, 2021. The Committee stated that the report was submitted to the Commitice after.
several directions made by the Committec.” The CEO, GHCL apprised the Committee thai
independent inquiry report was submitted to the Board of GHCL and then Board recommendedto
GENCO-II 40 cover the legal & commercial aspects in it. Now, GHCL has rccommcndedlhc
CEO; GENCO-II to complete the report within two weeks’ {ime.

110. In a meeting held on 10-01-2’022,.1'116 CEOQ, GENCO-II informed the Gommittee

that a [etter was written to GE and it has submitted the report on 6™ January, 2022. The report

was submitted to the lcgal'Commiﬂcc for finalization of independent inquiry report. The
Committee stated that it was committed by the new Secretary, Power Division that report will be
finalized within two weeks and if not satisfied then the names for the new inquiry Committee
will be finalized by Senate Standing Committee on Power. The Committec was further informed
that therc was a contradiction found-in the rcply received from GE. GE was hiding the actual

“{inding position deiiberatcly.‘ The Committee {ook strong noticc and stated that convener of the

Committee also stated that GE was hiding the {indings now GHCL also ecndorsed same situation
and it has been one year that the plant was not rehabilitated. The Commitice also said it several

times that it was the responsibility of GE to maintain the plant as they have received more than

$50 million for its maintenance and it was quite clear that CEO, GHCL was deliberately pléying
the de;aymg tactics in this regard and not even interested to provide the aclual mdepcndent
mqulry report. The Power D1v131on stated that it was an cmbanassmg situation that commitments
were not fullilled by CEO, GHCL. The Convener of the Inquiry Commlttce repeatedly -

committed and failed to commy with the deadline. The Power Division will take actlon agalnet
CLO CI-{CL

111 In a meeting held on 28-03-2022, the Power Division informed the Connmucc
that {inal report has been shared with the Committee and Power Division will proceed ahead
according to the “findings of the report, which were sparkling. The head of Inquiry Committee,
briefed the Committee that initial report was shared with the Commitiee on 12t September,
2021. It was failuie of the assessment from GE and why the machinc was not stopped by GE. In
the final report the abnormialities to assess as per contract clauses of the Contractor (Gl) has
been h[ghhghtcd by the inquiry Cormmittee. GE was failed to assess the abnormalities and
mamtam the power plant. GE was solely responsible for the damage and repair of the plarit. The
main tesponsibility has been put on GE in the report. The Auxiliary respoasibility lias been put
on the plant maintenance, Board and lechmc;a[ staff.

> Constitutioh of New Inquiry Committee

112. The Committee observed that the Inquiry Committee was lacking the capacity to

prepare report; therefore, a new inquiry committee may be constituted after mutual consultation,

without conflict of intcrest, inside / outside GENCO of high-fevel experts (national or

International). The Commitice also had the rescrvations that if the same officers will conduct the
nquiry then it will have the same results. The Committee was informed that GE must be ‘

involved in the ToRs of the new Cominittce as contractual arrangements do-exists and must not
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against CEO, GHC L, concemed officials of GHCL & CPGCL, Chairmen alongwith Members of
BoDs of GHCL & CPGCL and the contractor GE. Regarding action taken against the officials

‘involved in the damage of 747TMW (GT-14), the CEO, GENCO-I also informed-the Committee

* that 16 officers & officials were issued Letters of Ixplanation (LoL) as pcn L&D Rules, 1973.

The Show caused Notices were also issued in this regald

.

L16. The Power Division informed the Comumittee that main iastructions wete issued

1o the CEO, Guddu. '[‘hc-rcpi'escmativé of GHCL informed the Committee that Ministry -has

asked Chaimman, BoD, GHCL to suspend CEO, GHCL but *he was still working ir: the -office.
The BoD, GHCL also convened a meeting -and sent him on a forced 10 days leave. The Power
Division further told the Commlttee that it is embarrassma that Power Division is issuing the
letters for action to be taken against BoDs and involved officials on 3 [s* March, 2022 but the
BoDs & GHCL has not implemented the orders & sent the CEQ, GHCL on 10 days force leave |
and no action has been taken against BoD, JPCL & CEQ. GHCL. it scems that BoDs arc
violating the rules & regulations and taking the decision in favour of sitting officials- cspucially
CEO, GHCL who is the main person and who has remained helpful for their appointment
(Chairman & Members BoDs).

117. The Committce was of the view that how current Bols will 1ake action against
CLEQ®, GHCL because they are the main beneficiary from him. This is the insult of the Power
Division that.they had no control & authority on their sub-ordinate officers & officials. The
Comumnittee took up the issue and was of the view that repair work must be done by GE. The
maintenance contract was with GE but tke CEO, GENCO-II earlier stated that they will pay for
its repair work and also issued the PO order ($32 million) to GE. The CI20, GENCO-II further
informed the Committee that discussions are underway with GE regarding recovery of plant

clesure and repair costs. A legal team has been formed for this purpose and a meeting with GE
will be held after Eid.

118. ‘ In a meet'ir'lg held on 16-05-2022, the Members of the Committec were of the.
view that it has been one year that issues related to the rehabilitation of plants and reforms in the
structure & functioning of BoDs were discussed at length and if the Power Division do not have
proper time to respond then these issued must be closed by the Committee. The- Chairman
Committee and his tcam has really worked hard on these issues but Power'Division do not have
dedicated officials to deal and respond on these issues.

119. The Power Division apprised the Committee that BoD ‘CPGCL‘couveyed to
Power Division that replacing the BoD of CPGCL .was a prerogative of the Federal Government.
If the Board are to be change, they can change it. Afterwards, a file was moved with the
recommendation to the Federal Minister for the replacement of Members of-the Board of four
GENCOs except GHCL as Power Division -has given them extensions since 2013. The BoD,
GHCL was not included as they. were newly appointed and will be replaced ongce their time will
be expired. The Committec observed that GHCL was the main body to govern all four G ENCOs.

& Bodrds. The GHCL Board must be replaced as they have dely the orders of the Power
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' '.*1"'4' LG PoOwer uwmon 450 miormed the ¢ ommm:cp that mwcr Division had the
~ opinion. that if the payment is not made to GE then the powu plant will -be closed. The
' Committee stated that CEQ, GENCO must have conveyed-to GE that part time payment will be .

made to them. The CEQ, GENCO-II & Il informed the Committee that out of $32 ‘million; Rs. _
1.7 billion is still to be paid to GE and uphold by GENCO- Il The'Commilice obscrved that
carlier it -was briefed to .the Committee that there was no pending payment and now a new

statement was made CEO, GENCO- [l & 111 that payment of Rs. 1.7- bllhon are still pendmg to be
made to GE . »

125. The Commlttcc stated that recovery has to be made by Power Division and
Rs. 10.8 billion must be 1ccoveled from GE otherw1sc a letter will be writtén to FIA & NAB for
further investigation in this regard. The Committee was informed that USS$ 1.5 million is still on

hold from GE and Rs. 8.5 billion has not paid to GE since April, 2022 on other accounts. The

Committee pointed out that sheei related to the payment made ahd lo be made against GT-14-
submitted by CEO, GENCO-II showed that total cost of material was $29 million was paymeit
made against GT-14. The CEO, GENCO-II informed ‘that GENCO-II will pay for the custom”

 clearance. The Committee observed that why GENCO-II will pay for the custom clcarance. The

CEO, GENCO-II informed that terms & conditions of PO were agreed on .CPT basis. llu,

“Commiltee observed that GENCO-II hag ahcady paid'Rs. 7.3 billion to Gi: and mugutdmg the

C ommlltce

126. -In a meeling held on 22-03-2023, the Chlcf Engincer (I(.chru(,al Dm,clor),
GENCO-I briefed the Committee that Board of Ducctors CPGCL on 20.03.2023 has granted
the approval to hire the counsel to resolve the matier- ihrough arbilration in accordance with

Section 10.4 of the CSA, humg of counsel i Is 1 m proccss A letter to M/s GE. will be writlen Lo
: procced {urther. ° ‘

127. | In a meeung held on 24-07- 2023, the actmg CEO, GHCL ‘informed the

_ Commlttee that he does not have any information related to fotal loss: of amount since Iebruary "

2021 till December, 2021 The Committee observed that then how acting CEO, GHCL will
recover the amount from GE regarding damage of GT-14.1t stated that three letters were issued
by Power Division on 31-03-2022 to BoD, GHCL for Implcmentallon and the amount was US$
32 million as per bueﬁng of CEO, GENCO-II in November, 2021. It stressed that cost of repair

" - and maintenance which was US § 32 ‘million is also to be recovered [rom M/s GE. The acting

CEOQ, GHCL informed that he does not know about the mainterance cost involved i in restoration
of 747TMW {GT-14). The Committee showed its displeasure over the ignorance of acting CLO,
GHCL. The acting CEO, GLCL apprised the Committee that matter was taken up by-the Board.
The Board did not validated thesc fetter issued by the Power Division as it did not approve the .
allegations mentioned therein. Furthermore, the Board constituted a technical C ommittee to,

“review & prepare. a report on.the letter. The Committee prepared a report and sent to the Power .

Division within a month. The GENCO-II also took legal opinion about it and the law consultants
were of the view that thereis merit in the-case. If went to arbitration, Pakistan will lose the case.
The Committee expressed surprise at this exercise of authority ancl sought a cl'ulﬁcatlon on the
rationale behind the rejection of the lettels by the Mm{stl Y. '
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128. Rezarding Lotter No. 2, the Committec was informed that he-is.not suspended by
Board yet. “The Commluce stated that ‘department needs lo be. revamped then why - Mr.
Muhammmad [fmran Mian was not Qquended by the Board, GHCL. The acting CE 0., GHCL

informed that the technical Comimnittee prepared the report in-which it was stated that forraer-

CLEO, GHCL has no role in- d’amagc% of the power plant rather he tried, to-save the other turbinc.

" Regarding an update on Letter . No. 3, the Committee stated, that GHEL is- responsible for

{unctioning of all GENCOs'in a country. The damaged power plant was rehabilitated due to the
efforts ofi the Committee. If the power plant was not functioning for the last 10 months-then whal

- steps. the Board has taken in'this regard. The Board is the custodlan of these: publxc seetor power
o plantq This is the effort of the. Committee and (then Secretary), Power Division Mr. Asif Haider
- Shabr that matter: was finalized. Earlier,” Mr.: Mu"saddiq Ahmed Khan; previous A:S, Power
'Dl\’lSlOl] also slated in the C01nm1ttce raeetings that Mr. Muhammad Imran. Mldl‘l CEQ, GHCL

is the cmbarrassment - for the ‘department. The Committee stated that Members -of: BoD, :GHCL
nceds to be rcplaced " TFhe Committee: stated that Power Division asked GHCL to recover

Rs. 108 billion and US §$ 32 million (maintenance cost) from GE but Actmg C[ZO GHCL has

taken the dccmcm at his own as-he is beneficiary of iL.

» -Revision afrTa‘r‘ifﬁ‘«_sf GENC_(H

129, Thu L,f)mlmltct_ was (nf ormed lhdt GENCO I hae not lcvmed Lhetr Lanf fsin ce

2014 & nd petition has b=cn sent to T\ILPRA hut they did not dcmded till today T[m phunomcna l\
snowu.;, a huge loss and meffueucy of the GLNCO -I. The GLNCO I had:a great loss as il was
haying Rs 1.7 bzlhon fm pmsmns from their capacxtv payment The L,ommxucc was. fur Lhu-

“hriefed that GENCO-E h'iq received the first determination on 26 Auguet 2024 and NERRA hag
”__'._‘out them on take and pay:. l‘he GHCE has, deuded to go-to court in. this 1eoam In case, i':‘—,
NE l’R'\ prevails, then UENCO 1 w1 oot affmd the paymcnts of their cmployece Tor the uext six
' A.monthq The return and LquLLy monoy has, bccn used in the pcnslone. as: GENCO-I docs not have.

pension. funds. RLg&ldmg the situation- of GENCO-{ on take and pay, it was informed that
GENCO-I will not have cnough money. to pay salary-and pcrmor\ for the wholc year as they havwe

_received their first determination. In this: xegald it will.be a burden o the oovemmcnt either ¢
scnd umployc,m at, homc or lhcy \wll h'we gaps in lhclr pcnsmm Olhcwv:qc the qohtlmn w1’! bb )
: lo ask J1c 5mlunmcnt for plovmon ofncccs“.aly fands Im C;i:,NCO L

1301 " The Commiftes showed its dlspleasmc and' stated tlzat. Wiiether this. pubuc, séetor
' ‘powq pla‘l‘ wﬂ[ be closed: then. The Committee was mformud that if the determifations are on-

the take and pay then it wlk not be closéd rather their. opczahom will not be feasible. The

dcpzu timent will.ask ME PRA torrevicw this. decisior ancl l[ not p0331blc tlu,u uovc,mnu.nl will be

askcd for funds for-their smoeth fencti onmg

B3t '[he L,omm itteet was bu\,fed that the i' nal dccmon was sent tq the /\.utl ority lor -
.applo\rdl and will be shared with, the Committee accordingly. The- Comnull e stated it was -

decided. i the last Commiltee: mc'.,tmg that GENCO-I may be -operated on LNG. The [PPs are
also o, gas but if clccmcuv can be {aken- [rom IPPs then. why -not to take from -public seelor
plants: The .,ﬂclh"'ldlx NEPRA stated: thaf [PPQ have 50%. and above of effi u,lcncv and these

- public scctor power puunts has the a,i['u.cncy of "3 30%: Ih\, PPs. p,.c.m-e on the same Tz

R&

B

st



B4

- 2%1: TTORTIDET O 1 G WG THeIE Was 110 JUSHHCation to T TICILY CTOLI LHCTI,
The Committce observed that if NEPRA was nol interested-n coﬁiinuation of these power plants
of GENCO-I then thcy must not be operated in the emergency situations as well. According to
the statement of Chairman, NEPRA the electricity was_ surplus in a country then why NEPRA
was dperating these power plants in emergency situations. The Committee was informed that it
‘has been decided by the CCoE and NEPRA was bound-by the decision. .

132. [n a meeting held on 28-3-2022, the Vice .Chqin-nan, NEPRA briefed the
* Comimittec in dotail on, the status of petition pending before NEPRA for revision of Tariff of
GENCO-1. it was discusscd and decided in the last Committee meeting that CEO, GENGO-1 will
submit the rehabilitation plan to NEPRA but NEPRA has not received it yet. The Chairman,
NEPRA also informed the Coinmittce that NEPRA has already allowed for JCPL’s units for
operaticn on RLNG as per their GENCO-1 dated. 1 February, 2022. The Authority approved
tari{{ determination of JPCL, on 27" August 2021. The Review in the matter was decided on
December 23, 2021. The JPCL units on RUNG / Gas are available for dispétch and can be
operated as per merit order by NPCC. Plant can be operate on three types of fuet 1.c natural gas,
RFO & RLNG. The capacny price will be Rs. 2.31 per unit. Cunemly, RLNG puccs arc high
mlcrnauonallv i.c Rs. 51 per unit. Now, the plant falls very low on Economic Merit Order. If the

same RLNG was used in the H-Class Machmcs (with 61% performance), -they will ptodum
double number of units.

133. He further statc.d that Committee must trust the regulator as it wzll only waltch the
‘merit based work. There waq a surplus electricity in a country but plants arc not working,
cfficiently enough. The capacity payment paid to them will also be a loss to the country. Tl he
\,ommLLu,c was of the view that Jamshoro & Guddu planls‘ were operated in cmutrmcy

. situations” then' they must not be allowed to Legulate duung emergency as weli. [l further
obsr‘rved thal carlicr it was discussed in thc Committee- meetmg that Power Division was unablc
to pav Rs. 10 billion as capacity payment 10 GENCOs but pald Rs. 900 blllmn as c,apacnv encrgy
pdymt,nls to IPPs. Overall Rs. 2800 billion has been paid in the last years.

.« Submission of b'usin.ess plan for rehabilitation of GENCO-I power plant

134, Theé CEOQ, GENCO-I apprised the Comrmt’cec that cost for Lchabihtavon ol
GENCO-I was betwcen Rs. 5 to” 11 billion and recovery will be wuhm two ycarq The
Commitice observed that it was decided in the last Committee meeimg that a fresh
- correspondence will be made with NEPRA regarding -the rehabilitation of the plants. Hm CLQ, -
GHCL informed the Committee that CCoE will be approached for approval and then t business-
plan will be submitted to NEPRA accordingly. The Committee showed its displcasure that why

the correspondence was not made earlier dwplle the Comnuttcc gave ifs twmnmendmlons on it
uuammously

135. . [n a mceting held on 09-12-2021, the Committee stated that it was discussed in
the Commitice mccting that GENCO-I was operated on -dual encrgy (Gaé & lurnace Qil) &
Chairman, NEPRA had a view that due to the high cost of the electricity (Rs.28) which cannot be
~alford by NEPRA it must be operated on LNG which- was 50% and cheaper abcordiug o




Chairman, NEPRA: The CEO, GENCO-I apprised the Committee '_abo’utf.rehabj litation:. ol
GENCO-I that efficiency of the Jamshoro Power Plant was constant at 34%: it operated both-on
_ gas or furnace oil.  The Busbar as terminal was counted here. If the Power Plant was efficient at
60% and have to supply 1000MW to Karachi from Nerth of Punjab then {ransmission losses are
not held accounted in this i’dgard.,Sitniiait!y, if the gas was pumped from Port Qasimall the way
to up country, several gas turbiﬁcs will be installed to maintain the pressure, then the true cost
~ was not estimated here as well. If the cost was cornpared then Jamshoro will be economical .in
order to supply electricity to Karachi. There was another comparison made on oil & GENCO-=I.
had seen the plants which were 18MW of reciprocating engines and NEPRA asked GERCO-T to
operate them on 50% and four engines were operated. If the GENCO-I machine (200M W) will
be operated then it will deteriorate the ¢fficiency of the plants due o the instructions.of N E’PRA..'

136.  The CEO, GENCO-I further informed the Committee that gas was not provided to
GENCO-T although GENCO-I has tariff of both gas and furnace oil. The CEO, GHCL also
“apprised the Committee that machine load was rcached upto 60% - 70% and it was also the
requirement of the National Power Construction Corporation (NPCC) to have less load on the
machine in the night.time. - ' '

137. The Vice-Chairman, NEPRA also apyprised the Committee that GENCO-1 was on
take of pay and capacity payment was paid 1o them. The genbraﬁon life of Plant was over and the
atilization progress over the year was less than 3%. He further stated that NEPRA was unable to
operate the most efficient gas plants with 60% & above efficiency due to the ehortagc of RLN(J.
thcn GENCO-I with icss efficiency will be a burden on the consumer.

l?b . "th, CEOQ, GI NCO I alm apprised the Commlltcn that in. thu last Comrmittee
1mctmg, the Chairman, NFI‘RA compared the newest deter mmatlon 01 GENCO-I with an ald
d(,termmatlon of IPPs and today again VC, NEPRA \_omparcd dne engine with.one turbine:of the
GENCO-I, which ‘was totally wrong. The enginc with 85% of capacity will definitely give ’
maximum cfﬁmency In the previous Committee: meelmgb the Chairman, NEPRA gave the
statement and endorsed by the Committee that if GENCO I'will be opmated on LNG Lhen cost
w11[ be half-of RFO i.e Rs, 33 per unit. ts impact was that, in the market if RLNG cost was hwh
lhen 'tha same cost Imphed on [PPs & GENCO-1 as well. If true cost can be 1aken ‘then GLNC,O-
I'comes at par with 60% wbove efficient plant. He further stated that if the gas was pulrpcd from
~ Port Qasim to Bhikki, Favelian on 60% above efficient plant then then its de-facto efficiency
was equal fo GLNCQ) I power plant: The GENCO-I was opmatcd on 34% of eiﬁclency but its
uuh/aﬂon fac,{m was based on'load factm

139. " 'The Power /\glcemcrm si gned with IPPs bave bmdmg that lhe puu,haqe -& energy
' bapacuy will bc, 50% buying and then utilization ol GE NCO-T will’ bccamc less. Today, (he
prices of Coal & RLNG prices are h\gh but they arc bound to buy 30% of it and it make clear.
that why NEPRA will utilize G”NCO L. Il Pakistan was unable to buy the, gas then there wu\,'_
- few plO_]CC{ to be operatcd only ow gas or RENG including, KAPCO, HUBCO & GENCO- l The
KAPCO and HUBCO are placed below GENCO-1 on Economic Merit Order. He fmﬂ‘u st.uc,d
that” cnergy security mst be there as industrial umwth was based on Lnelgy movmon to the

y
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~ public sector power pianl.s arc our national assets and must be operated.

140. | '[ he Committec was further informed that durmo the shortage of gas 1n a country,
the GHCL already applied for the tariff of RLNG to NEPRA. The NEPRA gave GHCL the
permission (o operate the units of GENCO-I on RLNG. Regarding the availability of fuel, if
natural gas was received from SSGCL and GHCL has valid GSA with SSGCL the plant will be
Tired on it accordingly and will be much cheaper. If SSGCL does not have the gas and RLNG
will be available then the units will be operated on RLNG. If the plant will be operated on

furnace oil, then the Economic Merit Order will be No. 100 and if operated on gas then the
- Economic Merit Order will be No. 20.

. Expirzltion of contract of Mian Muha'mmad Imrau, CEQ GHCL

141. ~ The CEQ, GHCL informed that the on-going contract (3 ycars) was expired on 3¢

~ January, 2021. The Board of GHCL gave the decision to continue him for 12 months. The
decision was send to Ministry and Lhc Ministry moved the summary to the- Cabinet for approval.
The Cabinet has approved that he may continue till the ncw appointment of CEQ, GIICL. The
Committee pointed out that when it was decided by the Cabinet that he may continue till the:
appointment of new CEQ, GHCL and Mr. Tanveer Ahmed Jafri, CEQ, GENCO-I was appointed
by Cabinet as acting CEO, GHCL then how he resumed the charge of CEO, GHCL. The
Committee further stated that tenure of the CEO, GHCL was already expired and there was no
new contract signed with him. He was the beneficiary of his appointed BoD and it was all against

the decision of the Cabinet when Mr. Tanveer Ahmed Jafii was working az acting CEO, GHCL..

If he was a permanent employee then the depar tment may have contmue in the light of the
decision by the Supreme (‘ourt

. Appointment of new CEQ, GHCL

142. = . Ina meeting held on 08-07-2021, the Committee enquired about the status of the -
post of CEO, GENCO Holding -Company Limited and the implementation of High Court -
‘decision in this’ regard The Committee was informed that there was an advertisement published
in the newspaper regarding this post. The Board will send threc names in order of merit to the
Ministry. The Ministry witl forward the names to Cabinet for approval. Regarding the removal of
- previous CEO from tiis' post, the Power Division, informed that CEO was not an engineer by
- qualification rather had expertise of Finance. The Committee shared that the eligibility criteria
mentioned in the published advertisement was having a degree of bachelors in engineering / |
- business administration. It is against the ruling of the High Court. There was no law that non-

engineers cannot be appointed as a CEO of any company. The qualification criterion has becn
open in the case of appomlmcnt of CEOs for DISCOs as well

143, " In a meeting ‘held on 28-07-2021, the Committeée observed -that in the last
Commitiee meeting, it was committed by the MD, PEPCO that new advertisement will be issued
in the light of directions given by the Committee. The Commitiee was briefed that -new Board
" has -bcén constituted by the Cabinct on 27% July, 2021 and in order {o publish a f[resh
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advertisement, the approval ‘has (o be tgkcn*from the Board of the Company. The Commiftee
while expressing its displeasure over the ir‘nplemcntation status of the recommendation-said: that
the CEQ, GENCO is still working in thc company: against the ordcr of the High- Court. The
Commitlee was -further informed that it wxll take two weeks for the: implementation of the
1‘ecommendauon

144, - Ima mcetmg ‘held on 01-09-202t, the Comumitiee was. mlormed that dlaﬁ of me,
advertisement has been made but due to- the absence of the Board, it has not bccn re-advertised.
The firsi mecting of the rew Board has been schedaled for 37 bn,ptemb\,r 2021 and will-be then
placed for approval. The C,ommlttcc showed its dispicasure and took serious: notice of* the
reSponse from ttie CEO, GHCL and stated that since the 2™ Commiitec meetmg, the departments
are deliberately avoiding to provide correct information to the Committee and if Power Division -
does not want to apprisc the: Committee. then the Conunittee will drop this agenda item as it was
wastdcc ol" time of LhC Commitiee dnd Power Division as wc‘ll

143 - ".Ehe ‘Gozmnittcc obse‘rvcd that the matlers pertai«nin_g‘ to-the new advertisement. fes
the post of CE®, GHCL are being deliberately delayed with mala-fide intentions. It stated that
decision, of ‘the High Court was. given on 19% May, 2021 and ihe first advertisement was
v publzqhed om 25 June, 2021 ‘with basic qualification of Bachelor of Engineering 7 -Bushiness
: ’\amlmslzduon - The Committee showed coneern that no heed ‘is being paid -or the
L ecommendatxon of the Senatc G ommmcc If the former CEOQ, GHCL to get the stay order from
Supmm(, Ceurt, then they: should inform this forumn. If the ‘Power” Division: is “melafidlely.
inr'ma ng’thds'i-’tuatmn in favdur of former CEC, GHCL thea he qhould apﬁly for it timely. '
a6 ? -7 “TheCominitfee: was’ informed that according to the yules and regulation, the
- Powddr Division will net interfere i i ‘the mdl.ter» or authority of the Board and will not decide o5

cwbchali .as rln. law dOL,s not p ermit 1o do so..Since, the Board!is nﬂwly cons ltutc.cl 'md tnc
-Bomd of Dneclor» (BoDs) is the’ (,ompelent authomy le dc,ubc,r atg upon the- 1ccommcua:=11c-n
The Commmct, was, of. Uu, view that the statement of Power Dlvzsmn s tot'lll : agﬁmwt the
’ dlsuussmn and. commlum,nls / slalements in prekus !neatmgq and thal 1S one oi ﬁom Lheu
delaqu tacucq and for favour of formez CEO GHCL

PP

In a meetmg cf 15 09 AO’JI thc (‘umnmm was buded taaf GIICL BO&UI ot
-1019 [ rncetmg 'héld on 03:09:2021 " considered the, status of alzead\f pubﬂsllc”f ‘
advertisement for. the post of CEO G HCL and unanlmously decided  that since the Fedegal”
Gr)vcmmcnt has ﬁied 'mpeal against ‘the dcuswn of Honorable ILgh Loun of' Smdh Cz it
(,ouzt [lydex bad at d- lhc maner is sub _]udl(.‘b n the anorable Suplpme Courr of P'xlu%
Lhcrx.fm(, the maur:z of Tresh apvomtmcm of C‘hm Executive Of[tcm ‘GE: (CL, hr‘ kcpt“)endmg ‘mr
' onc mon th pcuod cllld e ¢ considered: in nf‘xl Bol meet m;, keeping in vxcw Lur, GASC sh c.ul\
: ‘Lowcwl, on 8“‘ °°plembcr 2021, the S bupu,me C ourt of Pa!u.,tan §u~pcnu,d thc He -mablc Nrcfl*
L,omt ol Smdh \,ncml Court Hyderabad. decision.” Now, Mr. P.'Iulmmma\j Imvas has rejoined
CEO, (JI](,L, i nuxsu'mcc, of that, Supreime Court Order. ‘ ‘

]

,ii

: ) -
i 16 L [11 a lm.ctmo hek, Jll 23~() 2- 2022, the l‘o\wl DthIUﬂ dppl 1s,cd Ilu, (,x,rm ftres.
»a(lvm thumnt for the muutT of CEO, GHCL was pnbhk.hui in Lhc \umon.n Plcm on ;5.06'.7071
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-and-applications agalist it have already “been feceived. T we ﬁiﬁttér"Wtﬁ's:'“ﬁft‘:‘;ﬁtethT‘B“D"““"‘“"

"GHCL held-on 03.09.2021 alongwith the decision of Hon'ble Sindh High Court, Circuit Court '

Hyderabad. The Hon’ble Supremc Court of Pakistan in a hearin 1g dated 08.09.2021, suspended

the tmplementation of Hon’ble Sindh High Court decision. The BoD in its 53" meeting held on
18.01.2022 decided to resume the hiring process for the appointment of CEO GHCL and referred

the matter to the Board MR Committce for necessary recommendations. The HR Committee
considered the list of applications in meeting held on 16.02.2022 and 1ccommcndcdthc

management to present the same in the forthcoming meeting of the: BOD SO that the Board may

dec'de the date for the interviews of the-eligible candldates

149.° ~ The Committee stated that in the last Committee meeting, the Power Division
stated that Power Division will take acuon against him due to his mis- -commitments to -the
Commiitee and deterioration of these pubhc sector power plants. [lc was sitting 11!egal in GI[(,L‘ :
since July, 2021. The (.,omlmitee shared that Power Division sent the summary in Apnl 2021
with the recommendation of BoD that he may be ailowed to continue on this post for one year-or
till the appointment of new CEQ, GHCL due to his best per formance. The department claimed in
the last meeting that due to his inefficicncy, the dcpallmcm will take action against him. The
Commitice showed its serious concern that how he was efficient a year ago. The BoD was also
appointed by him. If the same BoD will recommend him again then what actioh will be taken by
department in this regard. The Committee further stated High Court; Sindh removed him from
the post and passed Order that CEQ must bc an Engineer. The Cabinet <1pproved that he can
work till the appointmént of next CEO. When CEQ, GENCO-I, Mr. Tanveer Ahmed Jafti, had
-the charge, he took the stay order from the Supreme Court of Pakistan in August, 2021. Even
when court restored him he cannot join GIICL. It was a total violation of tules and asserted the .
need for stringent action by the Ministry against any irregularity.

150. The Power Division also informed that HR Committee has conducted the
interviews of four candidates but they were not satisfied with the candidates. The Board, GHCL
“has decided to re-advertise for the post. The CTO, GHCL informed that candidates for inferviews
were shortlisted and interviews will be held soon. The Committee observed that if the BoD,
GEICL recommended him again then it means that Power Division does. not want any
improvement in its alied dcpartmcnts If he was again shortlisted by the BoD then Powm
Division must remove that BoD immediately as in the case of BoDs, MEPCO & GEPCO as
Power Division already informed that BoDs of all GENCOs will be terminated but still no
.comphance on it. It was earlier said by the previous Secretary, Power Division & A. S, Power
Division that he was an embarrassment for the Power Division then how he can-be shortlisted
and u.commcndcd to come back and join again as new CEQ, GHCL.

151 In a meeting held on 19~08 2022, the Powel DlVlSlOﬂ apprised that BoD GHCL
has conducted the interviews of the eligible candidates on. 11:08.2022. Four out of seven
candidates were appeared for interviews whereas three candidates did not appear for the
interviews. The Power Division further briefed that due diligence and pre-appointment scrutiny
of the three {inalized candldates is under process as per Rule 4(2) of the Public Sector
.Companies (Appointment of Chief ]“xcculwc) Guidelines, 2015. The names of the- shortlisted
cmdldelcs werc sent by BoD GHCL and Power Dlvmon will fumlhcn seit 1o Cabinet {‘ol .




approval now. The procedure for appointment ol new CEQ, GHCL w.ili'bc finalized within one
month., '

152, Ina muctma h(,ld on 30-09- 2072 the Power Division apptised. that process is.in

due diligence and se ven departments have clearcd shortiisted candidates so far. The Committee -

stated that after giving clearance-to the shortlisted candidates, the appointment may. be. made
within two weeks’ time and notification may also be issued accordingly. [f the clearance was nof

given. bv the remaining departments within time limit then the letter of appointment of new CEO,

GHCL .may be issued by Power Division accmdmgly [t stated that previous CEQ, GHCL hab
challenged the authority of the Power Division and competent officers must be given a chance
and appointed -on the post. '

]

n

3. - [n a meeting held on 13-10-2022, the "Power Division apprised that a Sumwmary

will be sent to the \,abmet for dpprow.l aiter the clearance process. The Committee stated hiat it

Was. alqo decided in 1hc, lasl Committee meetmg that Power Division will write the etters 10

remaining dbpanmu\lq for clearanée of shortlisted candidates within two weeks’ tirac and:if 80, -

sharé the copies of letters Wll]l the Committee bul Power Division did not p10v1dc the copies ©
the Comnnittec. The cfticiency of public sector public scctor power piants can be seen. from the

fact that it has-been reduced from 4574MW 1o 2168MW. It suggested Power Division that if

Miniziry is unable-to zontrol these di isaster type of n*cmao'cmcnt & situs ation then officially \mlfo
a letter lcgardmg msku*g of dbbll‘UCllOll of power plams ! prcv10us CEO, LJUC,_, whosc capacity

is unfortunatety atready has been decreased to-about more thar 50% and he may also be continue

) clulbm ately.the ¢ osing of all pubhc se\.tor power plants upto 100%, then Committee will n

umc any. ohpcu(m Thc Commutce wﬂl nc,vc1 discuss, about 1mpr0vcmcnt of (;IICI & puhhc

SCCLor POWCE plants and, wd] cormdu lhat destructi 1011 of pubhc sector power p.anls is 2 wohry of I

Powﬁn ‘), \'xSlOl].

e L

154, Tna meetmg hela on 24- o /-7025 the Comnuttee state,d ‘that there is 'il'o"pél‘xniifncnt
CEO working in GI ICL, and an additional charge has been given to the ofﬁcus in previous years,
Ihc acting CEO, GE {L,L mformed the- Committee that ddVbl‘tlellenl for the post of new CE 0,
GHCL is already publlthd in, ihe newqpaper Six candldau,q wcrc shortlisted fm the pust ]he
inlerviews ol three canmdates were held and file was send to Power Dlvmon for furt hcx [)10(‘69

However, altu‘ Lhc cutowemem of 111e ncw —Axu thc file was sent back to GHCL. [‘Pc (,ommn' e

- observed Lhat mpomlment proucss was at the’ scnuuny stage ammg an last onc J,c.u 1he

Commiltes was [‘uuhel mfmmcd that after the L,nforcomult of new ACL, ew advu u'scmcl‘i \Kch;

“also puolmiu.d on 4“ May, 2023 and. around - 24" candldates Tave apphed for the post The
LllL!l')llltY criteria quuud bachelor’s degree in Engineering or pr: ofcsslonal A(,countuu (ICA).

The sh(mllsimo of candidates is under Jprocess and TR Comumilice will fnalize the names of

cnomh, (,andld'u-.,s for: vnu.rvww The Comwnutce was. of the view thdl thbu. must be combination
ot “both degrees o be mentzoned for the said post. Thie Powel Dlvmon stated that ideally lhcrc,

must be an -engineer for.the sald post and c'mmdatc, holding a diploma in accounts or. ['n‘an( cis.
also better optien for the company; 0111e1w1.se CFO and Law officers are al:o hired fm ﬁn ance’

mauus and to. Uumc them.

A - N . "' . ‘ i .- ..

L



T Appmntment..offﬁferFfO'fs_-ihTmSCO o . TR

I:55. * The Committec pointed out that there was no permanent CEO working in all.
GENCOs and asked an update about the appointment of CEOs in all GENCOs. The Committee
was informed that Mr.Tanzil Rahim is working as an additional Chief Engineer and <currently
having charge of CEQ, GENCO-1. There isno C.IE working in GENCO-1. Mr. Sabeeh uz Zaman
Farooqui is currently working as CEQ, GENCO-IIl but have an additional charge of CEQ,
GENCO-IL. The Board has extended his contract as CEQ, GENCO-IIL in July, 2022 and he has

- an additional charge of CEO, GENCO- II for the last two months. The Commluce obscrved that

how CEQ, GENCO - [l & III will handle two generation plants simultaneouslty. The C,om'mttt,c'
has seen the trend of giving additional charges in Power Division and it showed that Power
Division was not serious about {he appointment of CEOs in all GENCOs. The Commitice has
highlighted these. issues since July, 2021 and believed that appointment.of technical stalf in
DISCOs is essential for thc nnplovemem and better wor kmg of GENCOs.

Appomtmcnt of new CEO, GENCO-1I
156. . The Committee was informed that scmtmy of 19 appllcants has been (,ompleted
and the tentative date for the interview was 31t Auguqt 2021. The Board has mtewncwcd the
candidates on 12 October, 2021 and panel of candidates has been sent to Power Division for
further process. In a mcz.uug held on [* September, 2021, the Commluee was tnformed -that

adverfisement has been drafted and reviewed by the Board but needed to have a clarification

either the chglblhly criteria should be engineering specific or not. The Committee showed its -
displeasure and said that if th(_.vpost was. for engineers then it must be for engineers only. Ina
mecting of 15 September, 2021, the Committee was irformed that process was kept on hold -
for the decision of the Court in the case of appointment of CEQ, GHCL and now GENCO-il -
will process it dftcr the decision of the Court: accordmgly The Committee stated that earliera
date was given for conduclm;, the interviews and the acting’ CEO was unanswelablc )

‘Regarding the cut-off date of conductmg interviews for the .post of CEO, GENCO- II, the

Comumittee was informed that Board has to recommend the names of three candidates to the
Ministry and for the approval of the Cabinet. It will take 60 days to complete the interview
process for the post of CEO, GENGO-II and 15t November, 2021 s the cut-off date and'_ :
interviews will be held on the basis of the ongmal adver usemem

. A-ppoiutmcnt ofnew MD, NTDC .

157 o The Power Division informed the Committee that last date to apply for the post

‘was 15% December, 2021. Adter the completlon of candidate’s scrutiny, the IR Committce will

conduct the interview within two months’ time. The acting MD NTDC will retired in February;
2022 and Power Division sent the summary to the Cabinet. The Cabinel appmved that if there
was a delay in the new appointment of MD; NTDC, he will-continue till the appointment of new,
MD, NTDC. The Committee showed its displeasure that how he* will continue after -his
retirement and Power Division sent the summar y to the Cabinet for the approval where no merit

. was followed. The Committee further asscrted that the acting charge must be given to the next
sitting otficer.as in the past they were given to the Senior Officers of the Power Division, The
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Commitee pbimcd out that the age lirmit mentioned in the fast advcmis'cmc'nt was of 62 ycars and
it was o/ 58 years in the new adveitisement. In a meeting held on 23-02-2022, the Commitiee
was appll«‘.cd that interviews for the post of MD, NTDC were held by the Board of Ducumx
NTDC. The Boatd will shortly communicate the three names in order of merit of the shortlisted
candidatcs Lo the Cabinet for their recommendations / coneurrence: through Power Division {or

" the appmutment of MD, NTDC. It was asserted by the Committee that.all out efforts miust- be
‘made to-ensure € appo mtments meet the employment criteria. -

158. The (“ormmttee was briefed that the poqt of MD, NTDC, which-was vacant since

- 14% April, 2020 The Cabinet dppmved ‘the name of Mr. Azaz as MD, NTDC. It was informed
- that -there were 47 applicants in total. The short listing of the ‘candidates was: done by ‘the

comultdntq In final list; there were 19 candidates. Out of 19 candidates, 135 were: mmvw\vea and
in “this précess: new board. was zt,consutuled The Mumhy has -sent the names of the four
candidates for the a)ploval to the: Cah.ncl It was .informed that employec’ from uCparlmeni hes
apphcd and due to the eligibility criferia no-candidate ‘was short listed ﬁom the depdﬂmem and

~there was ne Gengral Manager chg,lbnc to be appointed as MD, NTDC. The salarv package of '
‘new MD N FDC 18 $15000/- per month wmle the MD on actmg charge was glvon Rs. .,,80000/-‘
‘per monlh '

159. : _Ina mf:ctmg held on 23-02-2022, the Comn'lllcc was appmud that 1n|uvxcw !;}r '
-the posl of MD; NTDC' weré hcld by the Board of Directors, NTDC. The Board wiill ¢ shortly
. Aco*nmumcatc the three- mumﬂ. in -order oi merit of the shortlisted candidates fo the’ (.'xbmet fox
their recommendations- / conclirrence through Power Division for. the appomum,nt of” MLJ
NTDC. The Committee observed that in. the last Committee meeting, ii was-discussed & duu(lvd'
* .o reinstate criteria mcludmg-cut—off age limit of-62 years for MD, NTBC from 58 véars; giver
. in the new -advertisement. “The previous MD, NTDC: was also- appomtcd with theage lnml ol 62

years. [t was asserted that all ‘out efforts must be made to ensure appomtmcn‘r meew the
en*ploympnt criteria. S : . E

e l\c,lmbmt‘ltumv plan of de—luensed public sector _power gencr: ration ;plaht-t;_ar;d

unpmv"mmt of powcr guncmtlon pfants of al[ GENCOS.. .
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180, - " The Committes. was briefed in detaii-about the rehabilitation plan-of de-licensed

public scclor power generation plants and tmprovement of power generation plants ol =t

JENCOs.. The Committee was ingormed about issues i’cgardimz~thc=cl0‘§1 e of the gwm‘.znchl‘
owned, power geueraixon plats as per the- decision of the Cabinet Cominittce on Power. The T iPS
‘Queiia power piant.was set up by the Mitsubishi Company in 1980s with an efficiency of 22%

The.SSGC provided the gas till. 2016:

61 _— The power plants and its-taachinery was depreciated: at 5% within 20 years.-As far
as the issue of replacement of TPS- Qucua~plam was concerned, the Habibuilah Ceastal Péwer”
Company (l‘V[) Ltd, a gas tired combine cyclc power plant, was installed with namc plate .

capacity of 190MW under 1994 policy. It.was closed due to non-availabilily. of mdlffulous i

“and now,_ the ?., GC nds a rccd thl they wﬂl rovide 65% R1L N(J and 35% ll’ld‘”\,{h'lls Ld\ on
g

tinn basis 18r v¢ ;llauc ll‘lngd ion aﬂd ihen PP/\ wili ahn DL rcvxcc.d a "Lmdmglv

;7(‘;



162, . ‘Regarding the time period of Tariff for these power plants, Chairman NEPRA.
- informed the Comumittec that life of power plant is about 40 years on forign country but
‘unfortunately in Pakistan, the life of power plants is 20 years due to tic ncgligence and
ine(i cncncy of management and non-maintenance of power plants on rcquned time.

163. The Commtttcc stated that previously a report had been submitted to the
Commlitec in this regard. The capacny of the Plants was 4574MW in 2011 at the time of
formation of GHCL, and now it has been reduced to 2168MW. It further stated that the
representatives of GHCL in carlier Committee meetings have also admitted that GHCL was
formed to improve the efficiency of power plants but they were unable to improve the elficiency
and achieve their targets. These public sector power.plants are thé assets of the country and they
should be [unctional / rehabilitated. It further stated that the acting CEO, GHCL also submitted a
report that Lakhra was feasible and it should be rehabilitated. The expenditure required for its
rehabilitalion was also mentioned in the report. ‘ .

164. The CEO, ‘GHCL informed the Corm‘mttec, that Lakhra had 3 umts cach with
installed capacity of SOMW between 1992 -1994. They all were on local coal. In 2008, the unit 3
of Lakhra was total cannibalized and its parts were removed and used in other units of Lakhra. In
2012, there was a technical problem in unit 1&2. In 2017, therc was a fire incident and then
closed completely. The report by Senator Wazir Khattak had two parts. One part dealt with the

. major rehabilitation of these power plants and the other part dealt with the availability of
infrastructure and installation- of two sub critical plants each of 330MW. A concept clearance -
paper was plcpan.d by GHCL and sent through M/o Energy (Powm Division) to M/o Planning,
Development & Rc[mm for installation of new plant, but stiil in pcud-infg {for responsci

-165.' The Committee was mformcd that GTPS Kotri Power Plant was under-utilized
and closed due to non-avallablhly of gas. The GENCO-I & NPCC also took a stand that it must
be operated for the stability of power system but NEPRA decided to-de-licensed it in 2020.

-166. The Committee observed that it seemed that thesc plants were closed -only to
provide benefit to some person as it includes billions of rupees. The Committee was further
informed that there are two ways for closure of power plants either by LPM or APM. In LPM
(Licensee Proposed Modification) GENCO is licensee and a request is submitted to NEPRA that .
according to their capacity, one block must be excluded from their license. If considercd the _

amendment in generation license will be made by the NEPRA. In APM (Authority Proposed
Modification), the regulator decides that GENCO or IPPs license issued rust be cancelled. The
regulator issues the notice and afier the hearing take the decision and remove the specific block _
in concerned GENCO. It was informed that no consultant was hired for their maintenance and’
GENCO has its own technical team which evaluates the performance of these power plants.

- 167. About reason for the closure of TPS Jamshoro power plant, it was informed that it
was on furnace oil and the cost was between Rs. 25°- 28 per unit. The Commitice was of the

~view that these public scctor power generation plants are assets of our country.- They are _

. stralegically important. 1 closed, the country witl only be dependent on [PPs .and" their b.la.é'k '
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cannot be afford by NEPRA it must be opcmted on L[\(; which was 50% and chcapm according,
to Chairman, NFPRA

173. Regarding the progress report on establishing two additional power plants of
330MW at Lakhra Coal Power Plant in the light of previous Sub-Committec Report, the
Committee stated that Lakhra Power plant is closed and the previous sub-Commitiee under the
convemership of Senator Nauman Wazir Khattak recormmended that two power plahts each of
330MW can be install on local coal with unit cost will be Rs. 4 per unit. The cstimated cost was
US $359 million and rehabilitation of 3xS0MW -existing blocks with cost of US$35 million. The
CEO, GHCL informed that sponsorcd concept paper is developed and Ministry is also in linc
with it. The Committee was of the view that if there was any financial issue then it nust be
advertised. It suggcstcd Power Division lo Ol.lfSOLllCB with open bidding and uansparcnt process
undu the permissible limit of the Mumm

174. Regarding the rchabilitation plan for GENCO-1I, the Committee recommended
CEQO, GENCO-II to submit the proposal regarding the rehabilitation of Thermal Power Station
Quetta to NEPRA. Regarding -proposal for 300MW utility Solar Power Plant at TPS
Muzaffaigarh, the Committec stated that KAPCO Power Plant has surplus gas and Muzafargath
Power Plant is 38Km away from KAPCO Power Plant. The installed capacity of KACPO Power
plant is 400MW & Muzaffazgarl1 Power plant is 1300MW. The CI:0O, GENCO-II informed
that it will cost Rs. 40 per unit (RL.NG) and if gas is providedto TPS Muzaffargarh then it will

‘be operationalized soon.

[75. Regarding the improvement plan for Siemens Block (Block-I) (4ISMW) in
GENCO-LI, the overhauling of gas turbines 11 & 12 is due since 2016. On merit order, it is op(.n'
x,yclc at number 13 and combine cycle humber is 6. The Committee observed that it is un{air that
power plant is not operational despite at Number 13 & 6 on-Merit Order. The Committee was
further briefed that software & hardware of gas turbines 11 & 12 are obsolete now. It further
observed that no action has been taken by the department as steam turbine 13 is damaged since -

. 2013. 1t means that two gas turbines each of (138MW), are working and one steam turbine of

(138MW) [rce of cost electricity available which is not working and no steps have been taken by

the department so far. It stated that how it is possible that due to the issue of software obsolete

the machine was shut down. Either a new hardware was inserted in the machine and software

did not accept it. The CEQ, GENCO-II informed that computer cards of the machine are iot

availablc anywherce. He further informed that if the two gas turbines {(138MW) each are workiag -
and steam turbine of 138MW is not operational then it is a loss of about Rs. 2.5 billion per

month, Rs. 30 billion per year and Rs. 300 billion in last 10 years. The estumated cost Lequired
for the rehabilitation was Rs. 20-billion.

» lllegal IExtension in Contract of KARCO Power Plant

176. The Comumittec was informed that Ministry had a dispute with KAPCO which has

“made a claim on-Government of Pakistan tluough London Court of International Arbitration. [hc

government through ne«ouauom on return on equity basis has written off Re 96 billion and
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extension has been given.to KAPCO upto October, 2022. The PPA of KAPCO was extended by
CPPA-G without bringing it into’ the notice'of NEPRA. The NEPRA took notice of it and cgal
prceedings are underway. The decision will be shared with the Committee as well. A letter was

writien 10 KAPCO & CPPA-G for their clarification and - legal proceeding will be start

accordingly. The Committee showzd its 'di%pleasure‘ that. NEPRA was unable to take any: action
during the-last six months. The Committee was furthier briefed that authority will decide it a

nonth’s time-but therc are'chances that NEPRA will puL KAPCO on Lake and pay. as‘in the case
of-Gul Ahmed Textile Mills Limited & Tapal Tea Company.

177. ' In & meeting heid on 23-03-2022, the Committec obscnmd that it l as td.\gn up dm
matter of extension of KAPC® and discussed in detail since four- months The Commitezc

obm.wed that;in what capacity extension to KAPCO:was granted, and why have the transactions
not bu.n blocked after the expiry of -its tenure. The: Vice Chairman NEPRA. inforied the

Commiitee thal. payments were frade by CPPA-G and NEPRA has no role i in it. ‘A payment o

Rs57 billion had been made to- KAPCO on the selling units at Rsl9: Sfunit dlong with the variable
payment; however, .no capacity payment was made after the expiry of its tenure. KAPCO had
bccu made minimal. p_tymcm with strict wari{f rules on. the taifc-and—pc.y method: .
: . )

' (78" - The (,ommltlce further stdted that .public sector power plants wue easily beiny
- but o 1‘;Lc and pay and all IPPs are’on take or Bay- When KAPCO cont;au was exlended
whether NI PRA bourded that their tariff will b\. in Pdk rupees.. the Vlcc haxrman NEPRA
mfm med. that in ‘the case of KAPCO. plant the NEPRA has acmdec’ that lf utiliz ed on LakL and
pay or lake or pay the Cd,p'iCIl.v paymenl will not be made to KAPL,O IIe fmthu' mmlmm that

dutumma' ion was under pi rocess and decision. will be taken soon. The Commmcc obsu\'cd that

when NLPRA was not wkw on ooard for thp (‘xlcnswn thcn lmv the) h'm, dcc:dcd 10 '3{::1
KAPCO on take or pay or lakc and- pay. l s c‘c. ar- that exlmq'on weas reade ‘with’ 'L'nc.
mdcr"'mdmg of Nhr’&{\i and Power Dlvmon and unauc [avour of ‘(APC 0. '

179. . The Cmnmttee rnumbels expreqsed their dissatis factmn over answers By l!w
NE"RJ\ authorities. The i omuuftee observed that when there was oxcess eler‘mu(. in the
-counh} then: there WS 110 m,ed to takmrr electrieity / from IPI‘ espemally from KAP{.‘O Wi h-‘n

their agreement (e has bu,n uomplu&,d The Vice, (.anan I‘qLPR’\ mzox med thal KAPLO
(im[u)-. be put ir the: Lconomlc Me' it Ordcr w1th RS' 19 & per uriit cost., Wm,n there w-ll h* 4 naci
‘lo Ia}w lnc clucmuty from tm,m, ‘then it w‘ll be Laken 1h(, K PCO Powu Pldnt is or take a_;:d
DEy mstcad af pre \m,uxlv nke or- uay and [le (,(,nuactl was, cxtmdpd thhoul (,ap'l 11), }mymcm. .

"'l 8’0  Ina mccunq held” on 16 03- 70&.4. the C lldlllndt'\ Nl PRA br 1c£uu th:, Cormmines

that no lass has-oceutred. duesto extension of PPA’ of KAPCO for 485 day as s capagity chargss

iﬁhdlx not be paid.during the cxte,ndmg pCI‘lOd l“nnrcry delivered during this period- shall be paid
‘enly. 10, the extent of fucl cpst and variable: Q&M (wul réduction of [1%). The arrangement, has
bccn llddC by CPPA-G as panto[’outoh,-mxtsculen‘ull with KAPCO against their siaim af 1.5
_duu u,n,kmg approval " from - the Cabinet, T} hc total c‘ubpulcd amouru was "Rs. 92 bifliog
Lompmmo 27-billion of LD» and (:) bl[llon oflnt«hrcst ou Interest ag-per mfowmuon pr ovi u:‘J h
‘C""’/‘ -G. The prla ation letlers were issued te CPPA-G and KAI‘("O'on ¥ wiua:) 2, 2025 ¢ uu

'\/lawh i1, 2022 l(,ap(.Cll\'Cly T ne settlcmvn( was d@rc out of C‘ourt and it wag dr‘cmcd llm' pi. ¥






Dollars. ‘When country has surplus installed Power Plants which arc also recciving: capacily

© payrent and maintenance payment in closing time. Those public scctor power plants must have

been started because their expiry time is still not matured. It stated that total payment paid to

[PPs {rom 2013 to June, 2024 is Rs.- 17686 billien, in which, the- cnelgy payment is Rs: 9342

~ billion and capacity paymcnt is Rs. 8344 billion.

1:85: The Power Di\_/ision' inforhed the Committee that NEPRA had a view that

-exiension has been approved by Cabinet but why NEPRA was not taken inio confidence. The

CPPA-G had a view that NEPRA did not exist at that time so the projects of power generation
1994 policy docs not fall under the domain of NEPRA. '[‘hc D.G (Licensing)., NEPRA also

* informed: the Committee that tarlff of 15 IPPs fallmg under power generation’ 1994 policy was
* not. approved- by NEPRA as NEPRA"did not exist at that time. The indication. of fuel price

adjustments of 15 IPPs: umaih,d under power genelatlon policy 1994 is shared with NEPRA by
CPPA G Wlth undcrtal\mg thal pa yment will be clalmed under modus nperandi wulten in PPA.

136. AT‘,h‘e"Conu'r'rittcc‘was- of the vicw that if CPPA-G is whoily solely authorize for i5

IPPs falling under power gencration policy 1994 then why: they sent the indications or make any

" correspondence with NEPRA. The D.G (Tariff) NEPRA informed the ‘Cominittee that NEPRA

_ datermines the tariff of [PPs falling under power generation 2002 policy and oniwards, The fugl

price adjustiment o[ {5 IPPs falling undc; power generation 1994 is sent by CPPA-G 1o NEPRA

~ and NEPRA. does "duc dlhgencc with regard to PPA only. The CPPA G must have informed

, of Bf)axd it -was told to the Commlttec that mcmbms are appomtcd according 10 rules of
S(.,Cl.ll tics. L\chansc Commission of Paklstan and they. should:be cmol[ed it }’aqutan In%tltu:c 0(' .

NERRA before taking the extension from Cabinét. The CPPA- G was ofithe view that they rave

taken some discounts on it regarding mtcmattonal Arbitration. The NEPRA imposed a [ine, and

zh allnnged CPPA-G in this regard. Now, the CPPA- G ‘has challenged the decmon of NE PRA in
- a tribunal. The Commitice observed th'lt why Power ‘Division is sending wrong sumriarics {o
Cabinet like this and why they are unaware of the huge loss faced by the country n shapc, of

extension of KAPCO power plant. New power planis muet have bcen instatled in the counu y and
they should be. operatcd instead of the uxpcnswe [PP llke KAPCO Powcr plant

Y

o jlﬁ)ctzi‘i'l's‘ of BODs of all- fhé- cotn.cer.ned .?Cpmp_a‘nié,s./ 'd‘e_’par-tmen—t’sv under Power
_ Division: Procedure and date of their appointments & Details of eack BoD- meeting
‘carricd on till da_‘tc'a.lo_ng“_'ith progress ,and_ cxpénditq re incurred. '

187: Thc Committeé was briefed in detall about the qelectxon ploccsq o{ the members

(,mpomu, ‘Governance (PICG) and mu.,l have expertise of different ﬁcids The plowduu* for

‘hiring- is not laid down anywhere only the eligibility cutcrla was. there and accmdmg o U

(,mpomu, Govemancc Rules, they can be a member of not more than 6 Boards at a time. -

188, - "The (,ommrttee was of the view th'it'theqe rules: can o’c'applu,d onlv it corporale

gcctm but not on public companies. Thé -Committee wants these- members to perfori in their
boards. Il there is any change tpqulrca in the law, the Comiittee “will ensure 1o bum, the
amendment in the law. The Comumittee showed its displeasurc in view of the bricling made by

o

ihe Pow uwamon. It said that for the appointment of a Peon or daily wa gus, the ad\'uum‘mw"

3
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is ‘repeated 1 0 times but no interviews were taken for the appointments at “highor level: It

“observed that in SEPCO Board, the Chairman is of 82 years of age and SEPCO has no retired

employee to be appointed as Chairman SEPCO.  The whale department cannot. be inefficient.
The fower Division also admitted that there is no employee capable ‘cnoutrh to be appointed as

. Member / Chairman of the SEPCO Board.

¢ Number of Board Mcetings

189. ' In a meeting held on 08-07-2021, the Committee was informed that minimum onc

meeting on quarterly basis can ‘be Held and it depcnds on-the Chairman and issues of the Board to
hold the meetings. The Committee showed its concern that the Commitice has heard that BoDs are -
havmg multiple meetings in a month and drawing 35000/ per meeting. The Committec further
observed that newly appointed Board of Directors (BODs) are serving on multiple ‘Boards of
DISCOs. Again, in a meenng held on 28-07-2021, the Commiitee pointed out that Board of
Directors (BODs) meetings are held multiple times in a month and drawing 35000/- per meeting.-

- They do not grant permission for the recrujtments of staff in HESCO & SEPCQ. The Board ignores

the recommendations / input of the Committee as well. Ts there any clause i in the law that what can .
be done if Board is blackmallmg the concerned CEOs. The Committee was 1nfmmcd that these
companics are made in accordance with Compames Ordinance, 1984. The Board mcmbets are -

appointed by the Federal Cabmet and if they are holding meeting muluple times in a month, they can
hold as they are all professional / cxpcm in their own fields.

». Performance and Accountability of the Board

_190. The Commitice was mfonned that Key Performance Indicators (KPIS) are under
process and as per the dircctions of Prime Minister-of Pakistan, the performance agreements will
be signed with them in order to make them accountable to the government, Regarding the action
taken against Members of BoDs, who were members since 2002, the Committee stated that
according to the Public Sectdr Companies (Corpbratg Governdnce) Rules, 2013 “A dircctor shall

- not be considered independent if he has served on the Board for mo‘rc than two consecutive terms

from the date of his (irst appointment”. They are illegally sitting in BoDs and the Committec was
amazed 'to sce that how Power Division has recommended them. The new Secretary, Power
Division was also of Lhc opmxon that how come a Member remamed on a same seat since long,.

e Rcsponsibili,tics of the Board

© 9L In a mecting held on 23-08- 2021, the Committec was 111f01111cd that Board

Members are appointed accomdmg to the Rules of Securities Exchange Commission-of Pakistan

{(SECP). They are made in order to run the public sector companies and give policies and then ‘

those policies arc implemented by the Executives Officer. The three key positions including
Chief Financial Officer (CIFO), Chief Internal Auditor (CIA) and Company Sccretary (CS) are

“responsible to the Board. The duty of Chief Executive is to run day 1o day business of the

Board and according to their guidelines. The Committee was of the view +that. their role and

duty mostly is related with the audit, human & financial matteré. .The Comumittee further



: cmlstll.utcd for sélection of these, Member of '3oard§ The propoch Tist of \'I(,mbm may .!1 A‘ 3
- sublmttcd Lo lhc (,ommlttec bc ore s fi; 1al apploval by Fudmal (,'lbmnt

~ Boazds. [hc [& ummmc 1(‘0!\ serious muu, :nd sllowud us. mspl(:dxum that R& 60, ()')0.-

ey

ciphasized that there wmust be systemi. If they have this authority, they must give some resulis
and be made accountable for their actions. ' o A

192.° ~ Ina mecting held en 03-08-2023, the Pewer Division apprised-the Commitiee that
Board i s c,xc,rcmng s r‘ompleie authority thtough the Staté-owned Enterprises {Governatice &

'Opelartmns\ Act, U')3 in their DISCOs. Now, Board is lhe -appointing authority for the-post o('ﬂ

CEO- of any DISCO ThL Power Division cannet give any ditection to Board in this- ‘Lgald Th
Board-will be appomt d L)y a t‘m,e Member C _ommittee headed by F edbral Ministerand assiste d

by conce rncd c,clcral Secrétary and u,pxcsentatlve of M/o Finance.

' 193 o lhf* ( mnmlllcx, was of thP view. that if CEO i 13 Lcshufflmg_, is tf‘(,hmcal me( in L

DI‘%COs for betlérment of rompany ‘then Boald is asking concerned CEO-for & Juwﬁcauon tha
v.hy ‘the t echnical” staff is. *ransfmcd from the concerned area. It IS not.-acceptable 1o the

Commitiee.- Board is i crfumg m day to da) affairs “of thv DISCC\. instead of mal\mv a .

neaningful policy for the:DISCOs. It S(alCd that it net‘d to- review thg appomtmcuf DEOGES

o Lhe--Mcmbcr of RoDs and il there ate flaws in the appomtmml pxocws then it will further:[éad 1o

,dctcrir'ji'allioﬁ'df the DISC COs. "“n.lt, mu‘:l he a'nendmt,nls in-the Act: f(m' the bctlr*l workuw

'lwlcl oning of the Roards. The: 'ippmn mcut proccdulc rmust b(. lmph,nu,m thlou criteia ;.s‘

.mcr.uon d in ‘bt. Act o LT

'94 R F he Povs ‘er - Dwmov further m!ormed that ac,cmd'nsz *o 1he Public_ bcuo-"
: COI’l‘l},dI}lCS { (,mporate (xovcmat.ce ) Rulce 201.) al \/Iember cannot sefve as a Ivu.mbu- uf mons

~than ftve Board< ata time: Regar:lmJ the. rc-hippomt'nel tofa Mcmbu of B\,L).;, Lhc, 9 O_J"(I‘Zi&:t,
emtfsn that ncz\ I\fombcm wnlh good LI‘ de.ntmls may aiso bc oweu a t.hanco to be d} pointé m
/tlk‘»-} Roalus The umﬂlcl ('l mefc‘-t 15 nnpmldnl to OL- chu‘]\ec in Llns regard. The P u\{"
) '*::c~.ted a l’mhanmnial) Commluc.u c,on lqlo. of ’\/Iembus of botn ]{f‘llla(‘ ey

-

Al95.'.» . '[I ¢ C ommluc,(, qtalc:u th de'ume*n is the apnomtmg authoulv of Members of -

BoD. Ih<, concerned” Secretary. of the Ministry, cannot complomlse wmle appointing

Mumhets of BoDs. Tl k ¢ Act must be: unplcmcnlcd oy ibe dppomtnw _Commim.c as.well, The

: Lommittcc &;Lated that - Cdlllel the, Commutz,e has dlSCllSSLd in dcml abouL the plouﬁul m'

;appomtmcm of Meumer cf Bo[‘s 'md prcvmus oltu.erx of the Power Dlvmon h'Wt, alt;p al.&mh.d_
- these Bcnr(.s in the Comlmttm, fneetm 1gS. 111@ Power Dlvmon dISO admiitted ‘that they; arc
' -Lu:bnu,al Earlier, the'C Onwmutm al:s gave. [t\ recommcndduon., ouL Power f‘u\rmun uu 1.01 nl.\,

1v acuon dcam%l Lhcm
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© e uerease in-Board Fee.

96 Ihc Cmnmm ce ook n otice oflhc cxmb Lanl muuvcr.llmn pCI me csmfr olfoied
38

BeDs. The CEOs. SEPCO & PESCO:- mfozmcd that" the f% of Board members has. heen.

mblc wed (o Rs.60:000 from R§ 35,000, per. meeting,.in add]tl()ll o other ingentives while: CE
l[lr:SCO QLS( %Q) 'n[onmd tha‘ &s. -35.000/- per meeling was taken by the. mcmbus <

s,

b

Y
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paid 40 the embers o BoDs. Regarding the reason behindthe laérease of Roard fee, thic Power -
Divisico informed that Members have technical skills and giving their” valuable input in the

“Board meetings. The Committee asked about the technical input inwhich the departments ivere

goingdown day by day. It showed its displcasure that it was violation of rules that how they are
cholhk, {o enhance their {ce while being custodian of the ‘conRcer deparlmcnts The Power

Dwmon must take action agalmt these DISCOs and they may lCdUbC their fee at
Rs 5,000/- per mcctmg o

w7 The Commitice further obscrved that as per law, they cannot enhance dieir
allowance. Eatlier, the CEQ, HESCO p10v1ded the (,omfmttee about the total expenditurc
{Rs. 24 mllhon) utilized within six months of the fewly appoxntcd Members of BoDs. The
L,’mimnttec pomtcd out that as per data provided by Power Division, the total.expenditure of the
meétings of the newly appointed Member of the Board was Rs. 256 million and it was amazing
that Prime Minister’s Office expenditure is only Rs. 300 million of. this financial year. The
Committee has already exposed the BoDs about their working, progress and efficicncy and they
are stiil unable to conduct any meeling 1ega1dmg the implementation of recommendation of-the
Committee. Tt further shared with the Committec that FESCO was {cading company in the
recovery but the Chairman was from K-Electric. The BoD, [ESCO also adoptéd the resolution ff
208-BOD-RO6 and increased the Board fee from Rs. 35,000/- to Rs. 60,000/- in this regard. The
CEO, GEPCO informed that in a recent meeting GEPCO Board has decreased it {rom
Rs. 60,000/ - to Rs. 35,000/-. The Committee appreciated the efforts of CEO, GEPCO regarding

reduction in Board Fee from Rs. 60000/— to Rs..35000/- and decided to issue an appreciation
letter on bchalf of the Committce.

. Pmposal / Brief for revised terms & conditions for improving the working and
responsibilities of BODs in public sector companies

19? [n a meeting held on 16- 05~2022 ‘the Power Dlvmon appm% that there arc
twenty five Boards in Power Scctor and Power Division has dr*cmdcd to take the performance
review of each BoDs and its managemn,ntby 15% June, 2022. The Committee obscrved that it has

- been discussed several times in the Committee meetings that BoD did not allow the concerned

CEO to take any step or make compha'lce to the recommendations of the Comuiittee. Evén if
the step was taken for the betterment of the department, they always said that BoD did not atlow
thiem to do it. It was discussed in the Committce meeting that a brief must be submitted-by the
Power Division so that it can be mutually finalized by the Committee and implemented by the

- department.

199. The Power Division further informed that therc was differcnce between the
'govell'n'mcnt governance struclute and companies governance structure. The Committee stated
that thesc arc public sector companies and the Committee has seen that performance of allicd
depat‘tments of Power Division was going down day by day with the wrong decisions taken by

.these BoDs. The former Secretary, Power Division also agreed that if the decision of the Board

was against the department then they must be made accountable for it. But the Committee has

"scca that the Members ol Board werc only appointed on pick & choosc bams insicad lhmuOh
. adveriisement or any intcrview process for their selection.

H
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the whole of the provincc The Federal &. Provincial Governments must work together to bring
that money as a recovery to the company’s account. The concerned CL Os must take permission
from their Boards and start work on it.

\>

W

208. The mamgement of K-Electric-also shared their CXPCI'LI’)LL‘ of conroliing line
losses and eliminating Kunda Culture ‘with mgard to- other DISCOQs. The Cor nmittce was
.informed that line losses were 40% and re ecovery was in mid 70s in the last ten ycars. Now, the
line loss level was at.17% and recoveries were in their 90s. It was informed that p'_oAlicing is not
 the solution to tackle the issue of kunda connection rather investment was'the only ,solu‘vt«io'n 10 it.
The Committee was of the view that recovery from Kunda: connection must come as a payment
in governiment account instead of giving to the officials of DISCOs: It will reduce the circular
debr and these. power plasts will be saved.' It was further briefed that K-Eleetric. has canverted-
Bare -Conductor LT Networik fo Y\erial_Bu-‘nd]ch Cables -forimaking Kunda difficult: it has
brovided Low Cost Meters inf u»nﬁhﬁnéd areds for casy transition towards metered connections.
Ay ound 240,000  low cost meters provided to consumers during FY 20 -FY 21. 400,900 KG of
'110( X Conm.ctmm removed in last-two years t*uuug;h rcgular Kunda. Removal drwes Cu.mmly

the T&D loss was 17.5%. Ihe (,omrmttec c.trcssed that all DISCOs muist work.on the initiatives
folowed by-K-Eleciric in arder to enmmate the Kunda Connectlons.

?0 o Ina meutmg held on 28 10- /021 lhe Com'mltcc was brlcfed in detail about ll
.wgulap and |l.ugal kunda connection in all DISCO.» The Comm,ttec was of the view that
clegm‘.ny was onsulm,q ulxeady and the ambunt goc to c,mploya,es and oﬂmalq of Power .
Division involved in kanda conncctwnb w1th the . help of local peonle. Lither 1lns pmc.m. )
: n,outu*ucs or the umta ccordmg te.the detccuon Bills have been. ')ald oy other rcgulcu C\‘)n\lm’"ls
04', it 'ornes in. non- reuovenes and in the circular debt, Wthh is a loss. to the country.. Fh:-*
Comrmttec sald that cnthcr Ihev dre allow\,d to, contmue with elecmclty thefi or Power 1.)_;:\'131;,:11

do not have. t]zc optlon or not vn]lmg to&olve dnd take the reveaue ﬁnm Lhcm

210. ’ The Cbmmitlee stated thai in cities hke Suk-kur, tia_ere are 60 ACs installed at one  —
poliiical. represontative house. arid he was -charged i thousands ealy. The Commitice was

infermed-ihat theft of ei‘éﬁcti'i‘(;ity is a complex issue znd. there are multiple ways 1o tacklie it. The
Goveriiment is already taking Various steps in this 1egald In the'law; there is proposal related to
-amendment in PPC; which is already in the Parliament. The elecmuty: theft is a hon-cognizable
offencé; and mdu 1o céase it 1ccommcnoat,ons ‘have been made time and. again that i should
- be a-cognizabic offc .u.c., $0 that 1hu concerhed ‘department can™ be given secuiily when itk
action 'agamm those n.s;)o*lszb Now, ‘there is an amendment- (462-F) in PPC t0 ‘meke i
cognizable offence.” Antl thefi-drives aré possible withe the help of pmvmcxal govcmlncats BUw
. there was a résist dnce for any drive in the communmes The Power Division’ has *uque:,t‘_d the
_provincial govers ments to: make a p‘an in. vvhlch poi 1cc can visif 1hmc areas a:ong w.m o!“" toets
of lh(‘? dr.parlmem ]egularly '

g

2FL f T The C_ommmee stated fhe Commiittee wan(s parely action / decision with regai
Lo stoppage of- theft of ¢iectricity. One mmpiﬂ gxample iy regarding thc» nyelvement- of
cmplc)ycne and Oil]ulc‘l] of Power-Division in thefl of clectricity. A lmf*man an Shahtluulr.‘.f
I);stl ict has 14 bangalows and how much propértics have the higher officer which has beein mads
Trom theft of élecricity. In the last Commiiites mecting, the WAPDA cmployee’s consampiiea)

et
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electricity was more than Rs. 6 billion. 1t is official [iguré provided by the department and
unofficiatly, it must be high due+o involvement of employecs in theft of electricity, that could be

~ casily verified from the areas / colonies & offices of Power Division & Water Division.

212. - - It further stated that if there was no kunda connection in GEPCO, TESCO and
FESCO, as it is a matter of high efficiency of concerned officials then why there was no officer
cligible enough to be appointed :as Chairman or Member. of BOD in GEPCO, FESCO and
TESCO unfortunatcly These companies have shown their 4efﬁciency in recoveries of all dues.

The Commlltcc was also informed that there was no Kunda Culjturc in JESCO. However, anti-
theft campd]gn was under progress. The Committee was furlhel briefed in detail:on regular and”
unregistered kunda connections alongwith steps taken to rcmovc kunda connections in MEPCO.

1

e Eléctrici'ty-iésu'e at the Export Processing Zone, Risalpur

213. The Committee was briefed in detail about the situation of cxpmt processing
AOI]C Risalpur which is one of the fastest growing industrial zones in Khyber Pakhtunkhwa. The
Committee was of the view that investors came from abroad to invest in this country and it has
been 20 years that they have not p10v1ded with the electricity. It was informed that as per policy,
no load management is bcmg camed out on. Industrial dedicated Feeders mcludmg 11-KV.
Risalpur Industrial & 11KV Mtx industries emanating from 132-KV Grid Station Nowshera
Clty The feeder feeding the EPZ was bifurcated from Mix Industrial Feeder in January, 2021.

Shut downs are being taken for tree trimming and other normal routine general maintenance. The
C L() P1ISCO committed to lcsolve this issue by December, 2021.

214. The” Committee was further informed that it is not according to the law and
connection from the grid station of the Pakistan Stone Development Company (PASDEC). will
supply c[eculcuy to the Export Processing Zone according to the regulations until a dedicated
grid is installed in the region by December, 2021. The Committce enquired if this was dlegal
then what steps have been taken by Power Division in the last 20 years. Any correspondence, on
which the Power Division was unanswerable. It was of the view that industrial entities
established in EPZ were already in contact with PESCO, with 1egard 10 their elcctuclty issues
and this issue %hould not havc been overlooked by the PESCO.

. Power sector reforms / restructurmg regardmo Power Planning & Momtormg
Company (PPMC)

215. - The Committee was apprised in -detail about the recent Power sector reforms /
restructuring 1r>gardmg Power Planning & Monitoring Company. (PPMC). 1t was informed that

"PPMC was designated to perform the functions under National Electricity Policy (Section 5.3:5

& 6.2.1) formulated by Ministry of Energy (Power Division) on Septcmber 202}1. Regarding the

funds of the company, the Federal Cabinet approved that restructured company may continue 10
charge a fee to DISCOs, GENCOs and NTDC, as determined by the Board from time to time.
The Power Division further briefed the Committee about the functions devolved to DISCOs. 1t
was further informed that initiative was taken after 12 years in 01fic1 to limit dic role and to end
Un. monopoly of PEPCO. The Commitiec observed that after 12 years Power leslon realized
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that role of PEPCO muast be ended. Todav, Power [2ivision has alse admiited ihot PPNC wa
mad«* in order o end the abselute’ monacpoiy ol 1"LP’"J N'l DC & GUENCOs are included m
PMC and the agreemients will be signed soor.

216. The Committee observed that some concerned CEOs -also- wrote letter @ the
government to not include their departments in the new setup of PPMC. The Rower Division
informed the Committee that there were some misconceptions about the PPMC. They are, of this

" view that may be WAPDA will be established again. Rather, it was clearly staied- ‘n ‘the functions
of the PBMC thar it relates w1 1 suppert in the policy & strategic planning .of the sector &

-)cri'ormms? syslem value & c:c,onomk aLal‘JSbS for informed decision making. [i: today’s uru:il ng

showed that l’owu Division was a.(ram going back k1) the pr"v;ous setup o’ WAPDA. The. ‘-fr»\ er
Dzwmon mfcrmcd Lhc (,nm“muu, thdt P"MC, w1ll not havn any. role. wuh ih.. l“ldl“h\I'J!'l]GI &
g'_wnm.mu ol DISLO: and only uOncemcd Boams & CF Os mll be wspon.\;bh. for it.

217, ne Power mecn mther mformed ihat PEPCO Board wiil play is, .olL Wit

Aormation ol new Board. of PP‘\/I( 'lhe L,omlmt'ee s‘ated that wp rlcnccd persons mu&l bc,A
jmludmd in the Boaro of "PMC and be madu accountablc it was strange that PE l’CO Ede"L. '\iv

appoint thc “EO PPMC dcspuc thc sratement by the’ Power Division that PEPCO has dor\c
nothin g in the paqt and PPMC was estabhshed in order to end lhe monopolv of PEPCO. The

u\\ er vamon wa< ot the wew that BoDs are who‘ly qoleiy respoumblc o{' al] orgqrucavm: and :
how @ s::w ni w&s BoD who duenardv’d tlm PL}’ O, .md ‘N'll fom; 111‘- rw PP\'I(

- .-.. ‘..

"l" . Hu:,t,omm;rt Se was iurlner xr‘folmf'u ‘ncu xniax \'n,\« i

In ookt of CBG, FEve
,\aq coil 1p1e'.s-d and “PEPCO) Board fias finaliz zed the panel of three Land dates and afted their
insti ilutional clegrance process thc summary wi i1 be send o the I ederai Cabmf't fur approval. {31’
Lommuluc mowed. usmsp icasure that age.m :an*(_ PLPCO Board will lmah/c lh;. name -of 11
CHEO. PPMC wl ch was usnor“;lnl 01 de tcnr)rahon of ?T<P‘L O and showed that the BANE person

Cwili he i‘.-ira;f,i by 1 *’F PCO. Regard g ‘the action lakcn against: 1 Mr. Sav‘v'r; Ahmesd as ne svas

ily oL :onuact basis PPM(, L,d"llx.l‘. the ( Iomm-{tu was told that u: wags hirs 24
for six mo s only and it Jas been ene yzar now thai he was ml]l w mmrz»_ in PPMC.
(,ummlcteu, ob%rvcd that Povw.r DlVlsxon mu~.L -ake a(,tlon agams‘ the PEPCO Ofr}blui.\ A

PP CC, Bob which ar the main reason of monopo y in PL,PCO & caused to establish a PR

and ho.w same PEPCO officiais and PEPCO_, BoD are working in FPMC. How they will b
chsugemit . L.

ke = - . Le L T 3 . = . -v.

* zmpimxf‘manon xtafu‘ (,f the rcwmmenc‘natn,n / repm t 95 hc SS(.’ on Power in it

"mc'-ﬁ‘; held 0n, 211(} Aprily 2019 r aardxng "r\warci of pa 1 e, the owners ui

e

and a ;iur-:d tm’* “‘ns"' m‘in H"rld Pm;f‘r‘*”

2900 . 1}*., “vl ndgﬂg Dlre»tor ana{e Powu Inf"'»sh'um,mn, Boar P ’ ’\. hricfed thy
« grmmitiee :lho i1 the award of P aymcm 1 {hc ow/ners of l’md a(‘CL.r:.(,,F v Sukr Kinari 1 ydel

f
1ne the son pt‘n '1»:* T

acd thai there was a dcrmn,d lmn lhc .aud owners 1o lm:!.

an e nh RO U-':l wess als :L.J\c_u'sv"a wnh thu Prime \f: ustc of Pakistan Qo far. 175 uppii nl-\)f 5

LWy fied in the Scssion Court and only 55 were disposed of. As the matter pertained W Tand
_acguizition of Suki Kinari I-lvdmm»v"r Proju" falts under the domain of Provincial (nn sivnenl
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(Khybor Pakbhiunkhwal, the Committee ummmous% decided and 1< commcmk d Powsr Division

4 write leners 1o the Commissiones Iazara (/\bombc.d) and De.pvtv (,omnmsmnu \/fancunm on
4he subject and a leOll may be submitted to Commutcc :

e CEO, IIIL&CO on venﬁcatmn of a letter issued from -his oii“cc ‘vide No.

' (‘ﬁ()/hEbCO/M(Admn)/A?./gCNC ()2/(,—5'?00 dated IOth October, 2014 ug,ard.nﬂ
‘payment of salary & allowanées 6f Mr. Sikandar Awll Khawaja (now AR.E., Power
‘fouse Pasni / Gwadar) and bnenng on his reinstatement of servi ice and soive lus job
rejatcd issues, before hxs retirement i.e 31% l)cccmbcr, 2021°

220. ' The ("‘ommittee' was briefed in de"ail about the verification of a letter issued from
1\ ofﬁr‘c on 10" October, 2014 regardmg payment of salary & allowance 1o Mr. Sikandar Ali
Khawuc. The Committec was informed that Mr. Sikandar Ali Khawaja has h,mpc’rco e Lour!
Order and now he plcaded to restore the beiefits from 2002-2008 but according’to the Court
Order he cannol be bcncfltu.d from {hem The Committee stated that pxev;om C LO has wnuen 2.
letter on 10- 10-2014 and reconimendedthe CEO, UESCO to’contact previous. (‘LO HE SC,O for
vulllcauon of the letter under reference and rcqolvc thc isstie with the apphcant on merit basxs

« Increase of Fuel Pfice Adlusfmcnt (FPA) in mdustrn[ clectricity Blli: in Khvbcr
P‘\kntunkhW‘l :

NS

201 The Committee was informed that there are three main components-of electricity

B3iii nanely determisiation b;"‘ base tariff by NEPRA, regular quality adjustments and thirdly fuel
pr ice Adjuelmcnl The: c,onsumpuon of a 1r0ntl~ was adJusted only Tor a specific month. Afterthe
fi lmg of” petitions by the couccmed generatons ! DISCOS .the NEPRA held the hearing and
\zll()wed the fair cost which was paSSPd on to the consurners. 'lhe fuel adjustmicnt was of October,

2021 and applied in. Dcccmbcr 2021. The Actual Fuel .Raié was.Rs. 9. 9"’9 7 kWh, Reference

Ln.,i Rale was Rs. 5 1733/ kWh Alter the nearmg NEPRA gave thic Fuel Prics Adjll§l|11 orif ab
Rs. 4.7446 / «Wh and thec total impact of FPA was Rs. 52.11 (Sln) It was [urther brieled the
Comnmtec that reason why the electricity bill was high because RIFQ was Rs. 54. 484/ M. Ton

and Coal (HSR) & Coal (PQ) was Rs 12,084 / Ton. The actual rate came fm Ju}y '70?1 i
Ocuober, 20”} Thc RLNG was Rs. 2 5<7/MMB TU.

222, © The represcitative ol CPPA-G also bricfed the Committee that rales were
determained by NEPRA in December; 2020 and Government notified them in Febr uary, 2021
The average tariff given by NEPRA was Rs. 16. 69. The reference price has the same tariff so far

and the major portion was generation cost which was 90%. The generation cost mechanism also

was determined by the regulator. The fuel price portion was atmost 50% - 60% -of the generation

v -cost and actualize on monthly basis. The generation cost petition was filed by the regulator and -

then regulator process it accordingly. He further told-the Committee that FPA was-not ‘passed on

10 the lifeline consumers. The Committee suggested that consumers are facing dllnculves it

and FPA must be adjusted in 2-3 months instead of one month.
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o Hiring-of CFO, GHCL

' 227. The CEQ, VGHCI informed the Committee that Mr. Masood Ahmed Bhutta has

nreviously worked as Finance Dnector GENCO-1II and he qualified and joined GHCI. through
advertisement. The CEQ, GHCL informed the Committee that if irregularitics werce proved ther
he cannol be appointed. Regarding the charges of irregularities (Rs.15 million) against CFQ,
GHCL from PAC as CFO, GENCO-III. The CEQ, GHCL informed that it was an audi para
which was not settled yet. During the time when he was working as Mamocr I‘in‘ance GENCO
11T, he got promotion to Finance Director and had the audit para. The audit pala stated ﬂlat he
must returned the salaz y taken during the last 5 years.

s Restoration of Service§ of SDOs / ROs of PESCO

228.  In a meeting held on 14-02-2022, the CEQ, PESCO brieféd the Committec in
detail about recruitment process for the posts of Jr. Engineers, ROs, LS-11, Meter Rcadérs AlMs
& Bill Distributors through Stepnex (i.e. 1ndependent testing agency) during June, 2019. He
informed the Committee thal the matter was being mvesugated by FIA & NAB and no action
was taken so far. The Committee pointed out that same testing agency has conducted the test for
the posts of ALM in PESCO. The SDOs are given joining but the ALMs are not giving joining in - -
PESCO. The Commitice was unable to understand that same company was -considercd right for
the test of SDOs but not for the post of ALMs. One of the SDO (¢x-offi cer) also briefed the
Commiltee in detdil about the issue. The Power Division also informed that these SDOs also
went to thé Civil Court and the matter was also with FIA & NAR. They will be joined back
unless & until they are restored by the Court. The Ministry will again look into the matter and a
report will be submitted to the.- Committée in this regard. As the matter was subjudice and Wa4S,
being investigated by the FIA and NAB, the Committee Linanimr)uslv decided and recommended
the Power Division to write letters to FIA & NAB (0 finalize their inquiry. The Committce also

recommended that one month time may bec givcn to thcm to respond back. The n‘alm was
disposed-of by the Committee.

e DPrivate Members’ Bill titled “The Regulation of Generation, Transmission and
Distribution’ of Electric Power (Amendment) Bill, 2021, as passed by the National
Assembly, moved by Senator Bahramand Khan Tangi on his behalf and on behalf of
Senators Atta-ur-Rehman and Dilawar Khan in the Senate sitting held on
17 January, 2022. | '

N

- 229. The C*ommuu,e considered and discussed the Bill in detail. The Power Dwmon
© bricfed that consumer who pay the elecmuty bill must not be penalized bul it was also imiportant

to look into the electri 1011y mechamem operated in the country as well. 4t [urther stated that bill
was nol suppm ted for the reasons that proposed amendment was related to operational aspect of
utiity business. The regulation and the {eowlatlon do not include the operational level -details.
The disconnections and load shedding are separate terms and the intent of the amendment was

- not clear from the draft and the samc might causc difficultics during implementation phase. The

unplementation of the amendment can only be through installation o AMI Meters & ABC
Cables in thesc areas. After the detail deliberations, the Committee put the Bill 1o.the vote and all
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except that the scope of AEDR is limited 1o ‘alternative/renewable encr oy only. Sinee AEDB is .
askcd with similar funcuom as thosc of PPIB's, the cxistence of AEDB as 2 scparatc

adininistrative unit amounts to duplication of functions and contrary to the spirit of "Onc-

Window" operation and "ease of doing business". Therefore, this Divisioh proposed that AEDB
be merged with PPIB, through a Summary to CGoE. The CCoE approved -the proposed merger

- on 17.06.2021 and PPIB Amendment Bill for merger of AEDB with PPIB was approved by the

Cabmet Committee on Leglslatlve Cases on 21.10.2021 and ratified by the. Federal Cabinet on
27.10.2021. The draft Bill has been forwarded to Law &' Justice Division on-09. 12.2021 and
30.12.2021 for mtloducmg the same in the Parliament. The Committec agrecd with the briefing

given by the Power D1v1510n and supported the measure greatly The matter was dlsposcd of by

the Comlmttec .

, « Public Petition No. PP-4056 rcgardmc “ll]egal Reappointment of Chief I‘xecurwc
Offlcer (CEO), Quetta Electric Supply Company (QFSCO)” '

234, The Power. Division brlcfed the Comlmttec that’ Hon’blc Baldchistan High Court
passed order against C:P No. 36112021 dated 01-7-2021. The petition is accordingly disposed
of" Accordmgly, advertisement for the post of CEQ, QESCO was published on 17-7-2021. The
Honorable Dlvmon Bench of Balochistan High Court Quetta in C.P 20712021 passed interim
order restr'xmmg the 1c'§pondcms from appointing the CEO, QESCO till dext-date of hearing i.e.

28" "Feb’ 2022. However, Ministry of Energy (Power Divisioh) on November ‘180, 2021

recommended to expedite and complete the plocess w1th submissior of the panel of at least three
candidates. V

235. . The HR Commitiee under  the convenorship of Mr. Akhtar Muhammad
Mandokhel on 20 September 2021, examined and concluded Mr. Muhammad Arif cligible
therefore shortlisted and recommended to BoD for interview for the poét of CEQ QESCO. The
BoD Ql"SCO on 6" Deccmber, 2021, conducted the interview of the shortlisted candidate for the
post of C,FO 'QESCO as recommended by HR Commilice. It is further submitted that the matter

s pending due 1o a Court petition before the Hon'ble Balochistan High Court and no {inal

decision has been taken. However, if an anomaly i is pointed out by the Ministry and asked the
BoD to change the shortlisted candidates, then the gmdclmcs will be followed as per law / rules.
The .CEO, QESCO informed the Committce that the agrcement will be expired in April, 2022. A
final decision in this regard was awaited and case was fixed for hearing béfore the Court on
February 28", 2022 and decision will also be shared with the Cominittee. The Commitice
unanimously decided and recommended Powe1 Division to submit the I'ma[ deusnon to the

Committee and disposed-of the matter.

e Pubhc Sector l)wclopmcnt Programme (PSDP) of the Mlmstry for the financial
’7022—2023 ‘

236. The Committee dmcussed in detail about -the PSDP budgetary proposals for FY ‘

2022-23 of organizations under Power Division. The ‘Committee was briefed that total no. of

projects are 101, on-going schemes arc 87 and new schemes are 14. The total proposed PSDP
‘ al{oca{u)ns amoums lo Rs ]72 bxlhon out of whlch Rs 89 bdhon IS oflou,lcn aid, "Rs 40 billion

9s;



is of Tocal and Ra. 41 billicn is GoP. The company wise allocations are: GENCO-i (Rs.
million), NTDC (Rs. 105.609-miilion), DISCOs {(Rs. 37,535 million) and PPIB (Rs. 27 miilion
Adier the detail deliberations, ‘the €ommiltee recommended thai Ministry of Enersy (PQ\.ver,

™~
s
"

Division) may take all possible steps for smooth execution of each project. The Committee has
shown satisfaction regarding PSPP propesed by the Ministry-of Energy: (Power Division). for the |

. financial year 2022-23.

= Detection: Bills in HESCO esp'ec_iél‘]y in lyderabad and".cqmplaint of overbilling ang |

unnecessary detection -Bilis to the,, consumers in HESCO.

237... . The CECJ, II}:S O bru.fc.d the Comm ﬂlal bIES’“ O r mldc c"-nsumn,r s.ipaier

reaJm& through 11ob1-c a‘)a el ap;. .shots arg !‘.1(.11"0 pnntea on mlls wluch reduc thr auces r}f

aver., ollhng Iwwc"n ,.in_case, of- dny mdw;duel fnmakr of- wmpﬂ 101011\9', fa samL u
<1nvestigatccl anc correct ed. The detections re oh’lrng througn mrvelllancc of M&T ! ?&T anu
fask: t(nce te.um '11 (,llLlu ,.'Dwmon _’ bub Dwmon level Tne SF z(LN # "-‘ 18, i & 4lso
wspc‘nsﬂﬁl for % heck of xeadmo and in case of any dtccrppancv / pllfemgc nt—eie:hm - found,
_the detection is'clnarge(l ace erd.mgiv; The S.E, HESCO also-informed that total consumers in
, IT)der'mac_ circle are-321000-an ﬂ tctal nwpbel of feeders are 133 and I8, 8 milliorn. umie;was total,
dctc«‘uon "haroed in 2070 '_7} amounur'g to R's 23 95 mllLonr "’hP Commlttec, ahO\'\'Gd its
displeas sufe that 'momplele briefing. material was provlde the C ommiitee and.-Power Divisicu
- may take action against tnur ineffictengy. The 91.,J'ox'nt Qr*(' L,lary Dowo D‘vmc

reegmms q'cm nzsco to tmdasol mon of m s"i‘ ue, L o

' ' ' SR e el

SR Poct af I)MD (Svstem Oparatzon! Nl D{" R LA C
.23‘3 . 'm a 1mctm9 h«.la or ”3 07 2 22, (ommxtreL was ap pnscu\ lh’n H..

i, \II DL The Comn iitee l ]

0‘); Lhon on Jtbut 11 the posl was bTCﬂL(.G Jor the first ime oqu to fc-cxht 1(‘ hUlT!CGI“ﬁ lr ‘1' rixz;s:
be, akc 1 shed. It termicd wrrefevant, as no prur p““ceden & had been's (:1 In tius r(‘gurd _T e Powser
')msxon bu sfed UlL C ommittee in dctax. about the post of D’\/ID ( Sy~1cm c»puallon N DC’..'} he
(, tee ohac*vbd lnaz NTDC. was fun 1.xomng wni-om this posl G 2022 1t w was created afier-
30 vr'arc pe mculxuy o facilitate someone in Power I ivision. The Power Dlv;mon-'mt'or pedd the
C nmrn“c'* i".n in mam 1o b 1AVE an e Cr"‘]Cv tn the system and according fo the '-.*c"oz‘k%o:".;"i', Wi
DMDs must work in NT I?C ' ' ' . ‘

apphcdtwm ha e ucnh rccuvea dT‘(. suorrlls' ma was unde: process. llm -)'N vms create ri Pr“vr\(
'hdi if th e nost oNas aln,adv hcrc Lh(‘u -\,omm e has-ro
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' "3’) :;, . ln a_mect :nu hc;r‘ on 18 O/ 2022, nc (,ommxme ‘.mn‘c’. the. ma; 1cr of tm Ad"gm“
appou.tmr'm of \rll,, /\l. Zawmn Bandlwal'x as, Du,:)u ty Mundg'ng .Jm,r‘tor (SO), ""TDC‘ '\/ ir.
-7a'n Banatwala was serving &s a consuhant in the NTDC and recmvmb a “nonthly salary,. of R
-1 ‘H mxl!*o’ The, Cum‘mllca, was Informed that ¢ u'ru,tl\: tiiere aye 1hr\,e pmts af. DVD< in
: ,T\T')C and BuD l’dz mvpn th\ -apor d»dl for these pOsl\ “The D 1D NTDC mfolns&_ :1 L ne.
;lhc pic g :nnme-j zu ,3{.!

.',()’)/ per month .‘na heard tmt xa"_uv v‘ackacrc. f van-lo 12
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(3"))N DC was. Ra 18 .a(,,OOO/ per month. Mr. Van/ooa l\hmcd retired GM, is also working
as DN’D NIDC wuh lhc pay packaoc c‘f‘ls Rs 1. &3 million.

240, : The Commitice obseived that as a Member of BoD, Mr. Ali Zain Banatwala
cannot be appointed for this post as there was a conlhct of interest. It showed its displeasure and
stated that Power Division must have taken notice of it. The Power D1v1sxon informed that it will
be confirmed whether any dissent note was writlen from any Member of Board or not and it will
be ‘shared with the Committee. The Power Dmsxon stateo ‘that BoD. has the authority 1o issue
notification rcgarding the. dppomlmenl of Mr. Ali Zain Banalwala by themselves. The Committes
Aembcrq did not agree’ with the views -of the Power Dl“'bwn and stated 1]1a1 BoD send the
récommiendation and then Power Division has the aulhorlty either to accept it or send hack the
pencl of candldalcs {or ;another review by the Board. If the recommendation was sert by the
Board then it was the responsibility of the Power D1v1310n to ]ook 1n;o 1t espec1all y the .,alar,/
package gwcn to the new DMD (S0), NTDC _

241. 7 The Powcr Division slated that the detaiis re'atcd to thc pay ')ackag,c of DMD
(SO) N I'DC were not shared with the Power Division. It also appriscd the Committee in detail _
that post for DMD (SO) was created while keeping in mind the hume}eqmrcme,ms of power
sector. The précess for the post of DMD (SO) was run by BoD in May, 2021 and six candicates
were short lis ted accordingly. The “approval Tor the final can(hdatc was granted in Man,h, 2022
anm )1(. ryncd .n May, .402,_ md onc M was wmkmg undc, him

242, Ina 1*1u.tmlr ht,ld on 15-05 2022, the (,ommmrc-, 0b°crvcd th'u M. Ali. Zain

banalwala apphcd for the post on 31-01 -2022 even then he was not cligible 40 applv for it duc (o
conﬂlcl of mlmcsl lhc Power Division ﬂppmcd th(, Commlm.e that lnquury ¢ ommmcc hds
lTlddL ﬁndmgs / xccommcndalxons that appointment of Mr Ali Zs ain Banalwala was a serious.
c,on lict of interest and his <e1v1<,m may be dispensed with 1n1mcd1ately ‘Action may be initiated
chunkt ’\/h Ali Zain Banatwala as .per law unmedlately The Powcr D;v1snon 1nR)11m,d lhaf
pux (.,s of 1cmoval will be initiated as pcr law in commg dayq

7?‘3 ' Ih a meeting held on 30-09-2022, the Power Division apprised that an inquiry

Committee has been formed to further probe the matter and a report will be submited to the

(ommlhw In a mectmo held on 02-01 -2023, 1t. was briefed to the (“mvmhec that a denova.

vmqun y is undcr process (6 probe tic matter of his appomtment as. DMD (SO) NTDC. There arc

some queries on legal issucs which relates with SECP and reply from SECP is still awaited. -
The Committe¢ observed that carlier Power Division briefed in the 25" Committec meeung in
detai] that action will be taken by Power Division. The Power Division further briefed that carlier
an inquiry was conducted and it gave the recommendation that there was a conflict of interest

and ke may be removed within one month from the post. The report was preparcd by Mr. Zafar

Abbas, A.S Povrer Division and submltted to the Power Division. After submxssmn of the u,pon -
tne Ministry ordered to conduct a denova inquiry on it. T

o

‘?_44. ‘ In a mecting held on 24-05-2023, the Committee was informed that Power

~ bivision has already written a letter to BoD, NIDC and Board. NTDC was given ume 10

respend i 10" May, 2023. The Company Secretary, NTDC also infornied the Conunitiee thal
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hoih reports were u,c-‘l\md by Board. NTDE and it will be discussed in the upcoming. Board
meeting sche duled 10 be held on 319 .\/Iay 2023 The Commiticc observed that when the
Min HStry has seni 2 letter 1o Board, NTDC then how Board, NFDC can Vmav‘ ulate it. How \-f'r'. .
Ali Zain Banalwala can be appointed as DBMD (8O), NTDC when he himselfl was serving as a
Member, BoD NTDC. There is a conflict of intercst in it. The Chief Law Officer, NTDC ‘also
—informed the COl'anl!U.c,L that Board is a competent authority {o lake action aoamsl it and a
compliznce will also be ‘shared with the Committee before next Commiitiee: 1metmg The Power
‘Division also informed the Committee lhat inquiry report also zccm nmended 1o present the report
to the Board, NTDC and it will take the decision accmdma to the _inquiry report. The: mlb al
findings of the report statad that post was, not created -rightly for Mr. Ali-Zain Banatwala and it
was; c1eated for first time in the hxstory 01‘ NTDC. The proper appo.ntment prowdu‘e was not
'-fo]lowed it HL, delle a;ter the lssuence of Lomm.l‘dmn and it sr‘ems that a favou i is mVL,n to'
Mr, Ah Zam Imuat‘va!a The Commn'tu, was of the view that J’qwcr Division hde o 1kc 2
cision and re.nove \41 Ali Zam Banatwala i m the light of inquiry ¢ x.por' by Power Dlvmon and
"ecommunded Powu vamon to take au,on aoalnxt Chairman and I\/’cmbe;.,, BOD NTI:‘C as :
they have hot Lollowed the. :nstmctlona of the Powex Divigion becau.w NTDC‘ Boald i .nvon.v m
this 1ltegd‘ apnommmt -ncludmo Mr. Banatwc.la as a \’Iembcr of BoD NTDC, rncn hnw mcy
wu‘ take auion agam ¢ Lhur 1l‘ccal acl

"4‘ T ) l']m Cummltteu was h-fo'mc'i that in the Boq;d F\"%lmg Held On 31 05 202..5
there was 'w di.l]-:} ;a!u n ammq T\ - Ali Zain Bz inatwala. The C nmitles ob.,cr“»'cd _-naf post o
"‘Mi} ( SO ,‘. NTWL v'ds cr CFth m thc N’I Df to cbhgt, 4 h-m-c\«,d mism- At R-vthcx ‘x*, {ei 0

4

ig also a qaest-ou n'-alk on fn\, ep" c1cncv 01 }"owu Division thar th e t.s the auth 'm of

%’ov»el Dwmm bu-xg eulclsed over Ihese Boards Fhe matters 'llr. d]b() fwist ul m Roards L};
Powcl"')wmon e ‘ R L e
'_24{6' Tbc CONITIIH(..L ful*hez obsu\'ed that if any sm-mf: LJM‘, NTD(.. s prun:uic

‘“"“‘nahy tur the posf u} ')MD I\:"‘DC or hired frome outside the ¢ eparinent then reasonghie
satary p'acxar_c mest b«‘ g*v 110 the DMD, NTDC 2. drawn by the sitiing current GM, NTDC. it
.. was aise dl\CJ\SLd m the previous Committee mectings 1l il Mr. i\Ianzoor Abimed was. nhcw:r,5
r) Rs. 3 Jac as sntlmT GM, NTLC and '\‘D ’\ITD but now dlawmg_ Rs. lb ‘a\,s. pet month at’

2'1 ]A.st of DMIJ NT’)L, Il ‘l'rlhel atalud Jml new 'appvmlmcn, may oc made bat DT\ID ‘TD"" .

ma dzaw f.h\. El]d]‘" ndcm c of, Rs. 5 L.c per month. 'uc Cnn'lm ee obu:(,tcd -.)n lu, s.mn'
puu:aszc, of }\'1 f\h Aam Ba awa(a wlnch was Rs. 18 lar per month, h(. P )wcr Di

Y mnp t;t'z' '=d

'tha if the c..mu uatc i mommca within dc sartment then he will draw the mou!ar salan bul if lhf- )

pos! is advertised and he is computmg for the post 1¥n.n salary’ pac l\age will” be increased
. z;ccordmg-.y.

-24 ‘ . ; ~Ina an"lmQ held on 05+ 09- ,‘L 3 the € ompanv Sc rctar), NlDC— mf‘)rmeﬂ dlai‘
'mmr.;“ wWas mqr*m.:.ed and dccrdcd .in a meeting, of HR C_on“mhc,r: N"“I‘L '\/Ir Al j}‘.
:,analwala has -b(.,’“‘l‘ re ovca Lron“ the N)S' of ')MD. {30, NTDC. rn-‘ (.0“'1"’1!;&& stc.tcd i;.zi'a
.nounry Tepori was. alrcadv plowdea to NTDL, anc' decision was pcud 11 i since }ong :
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253 .- Serafof Mushtaq Ahmed Khan,. mover, ‘bricfed thf‘ Com'mttoc in nctm‘i K

provided with, the required share of electricity.. He said that Peshawar ngh Court hcl.d Jmefl thdr -
‘the-people of Khyber P‘,khtanl\hwa could not.be charged for fuel price adjustment. Bun ihe

« Public Petition \'o. PP 4108 retr.lrdmo “Electricity b:lls 'i't'ho,ut' clectricity and
mcter readings”. ‘ :

252. T Mr.'hvid Baloch, Petitioner, bricfed the Committee in- detail that ther'e'wa'q no
cleumcny in Mirani Dam Feeder, Kech District but iocal CONSUMErs were recuwmg‘thousand'

" rupées of Bills without 1he use of LlCCtl‘lClt y and proper meter readmgs The Power Division

informed the Committee on the elecmclty issucs of Mirani Dam Feeder Sub -Division Turbat

. whlcn is located : at 100 Km from Grid Station, The arca is ban en and scattered, while the lauo of

tliefi of ele\,mut,/ 1s very. high and less- than 5% consumers pay. their bxlh As ﬂ]-.. area is
sénsitive in view oflaw and -order cr'ua.tlon therefore, QL%CO Staffis unablc to get 1-c,covcry of
bills or disconnect. the. defaulters or . iijegal connections trom Mirani Dam Teeder.. Thie
distribution pcles héve also ‘co]lapsed due-' 10 he'wy windstorm and rain during the year 20Z1. As~
far as charging of excess units i§ concerned, no unites were cliarged: IIowc ser, if-any. suuh bills
are provided to QESCO wuh units, QESCO will correet the bills on merit accordmgly Thc
\,omlmltce rccommcndc,dlm putlt:omr 1o submit the copxex of paid dl“a to-the Commute‘, &

el ,O QLSCO The C,ommltlw further rcco‘nmendcd CEO, OLSLO i sit “’hh thn, peh fon r ami :

sofve the i 1.s¢u<, armx,ablv The mattcr was dlspmcd of by the (,ommntec;

LR

+. Fuel ‘Price ‘adjustinent” chargés in Electricity - Bil-ls” riiSed by Senitér Mishtag
" ‘Ahmed.Khan i ‘the Senate szﬁtmgs held on 14“‘ Iammrv 12022 & 14% Febiudty,
"’0"2 T ) B B USRI PR

LI

Khyber Pakhtunkhwa gengrates. more, hydropower than, it needs. ‘The .provinee: was not.eve

department 'was’ still ﬁcoi;]ectvgng- the -charges against the court ruling. The Bowe g:l.gmsggﬂ_

‘informed the Committee; that -Gilgit-Baitistan was not connected 10 the national grid. The,.

NEPRA wneclmg charges are Rs. 1.8 per unii. After being connecled te the national grid, al: the,.
pro nces are: bt‘lcd 4t the same raie. Tiie overall hydropower g(,m.muon is )UQGMW \mth KP‘“’

pu,ducnw 6000MW in it.Since 2007 quota thie . loadchcdm ng’ was free qnd ratié was divided
accordingforit. The ::»upply and.demand was.cqual in this regard. ' ‘

1 eeant

I\J 5

and therc was a matter thal dcalt with excluswuy The decision of the Thgh Courl waq tG, rwpc,c‘

“rll lhe'r exdus.vuy 'Ihe c\clwvuv of all DiSCOs is cxplrcd except KE zs l«,ﬂ I‘uuhurmorc

now lhc hcenses wm bc gwen without L);bll.lgl\’ll) T]]L other DI@COR can buy & 991[ t‘)f‘l"
clee lncuy \cgamm thc wlu,cllrlv issue, NEE PRA nas ngcn the c,clcnnmatlon whxch wh':;,
elec stricity : ‘JQBl fr-endlv arid the_ cost was also minimise. Afteér 1h<, dehheratmns the Comm1ttet,
Uﬂa)dl"]OUhl\ dCdeC and rccommc-ndcd Chairman NEPRA "to, mucl Hon.: Sepatox Mushtac

«Mm ed” Khan Emd rc%olvc the™l issuc, within {wo "weeks’ time and submn lhc reporl l.(".l
C r)-nmm"c “The (“omm*llcc also, l‘“"Oﬁl"nf‘“ldu Chairman: NEPRA to. eharc the deus‘on of, tlw
:he‘.lmg, with- lhf‘ © ommluw ic matter was di sposedsalTt ny the' um*m.u ec

100

54 . L 'I he (,hamnan NLPRA alqo mfo"med the C ommltn.e that de\,mon Is remana oac‘g. ’
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independenit power producers (IPPs); electrizily was wct availzble’ to the consumers. The
Conwitlee unanimoensiy decided and recommended NEFRA to provide a '*mlctc report ol e

factors involved in the unexpecled increase in far Y. The Chairman \IEPI’\A while brigling on

cost of gencralion stated: that coai-fired power ge eration is around 65 per cent out pnu of
S

m L:rlbd coal has increased to $ $ 400/ MT from § 50/ MT. Pakistan’s average electricity price. is
Re 24 per unit. ile further sta ted that no‘one was expecting imported cozl prices at this level. Th
fuei l'\'l&.\.S nave increased globally. The Rupee devaluation has further mucw*d fuel price i

Pakizian, L

259 . Senator Danesh Kumar, movesr, bnetec. the Commitiee that poles were damaged
in the Bainagor arca of Dasht d.: io the strong winds in 2019, 'I“wy are sull not ru:abx- lated
foncerned depd"trmnl Il > Cl 0, Q}: bC Oi .mormaq rhat mt i u,muh of. J]c tcedm is 250 kg
: :md %tz%flon is in Tur 0° T The eled U‘l"lt) wa., provldcd tlll \/[nam .Dan" bur mcn lhue wa s ;t-
*wo oo aree., AH ad The zle rtru, 'y from the \u!ave was cut off since 201‘)' Fhe’ survey ha\ bes 21
rornl lnfco and rcport h% been pnparcd Tlm total cxp.,r\dlture 1s.quxred for rchabm'aam- ses
R..13 miltion and it will put up 1o BoD QESCO tor approval The £EQ, QESCO informed ‘.,".;
Rs.. 600 md'mn was aIio ated for ELR Hfus idS‘ for: cwrrent vca1 }iu. (“omml‘ﬁ.cc w.wmcus!\.
d *uCed “and recommended CEQ; QESCO to rehabiiitate the damaged. eleetricity linss of

Rainager arca of Dasht {from ELR funds within 45 days. The Power Division assured- that
rehabilitation wor.\ w'.il bc co.-‘plelei wnlﬁm 45 days. The _m_'c,it er was dlbpo ,c,d of I~v [}"‘«,
s -m.mhw L N

PR B : e R e : : R o, - H . PR % R BRSSP R

e §’nmi of 5}’1h!1c ']m-mrf‘mcn rcg 1rc§mg “is';u.m\.(. of amm

Eir‘t Huh }b.m [nl

'ualmre Frleotridity Su; Jp!v ‘.A;nﬂrmny UJE&S(O) , ram::ﬂ b ‘S-' tm- u[m ! i
' rhr Senate s.rt‘mo lrcld on ’b“‘ Bune, 12 : : '
266, - The € EO LESCO apprised the Conunittee that Mr. ’huuhdmmdd ‘Bastiir- L‘uﬁa;

n
SH M J}MmmaJ ]Ql‘ﬁau 'eaxdcn' of Nangal: Sadaa- Muildke pdu a4 3mgié: ph"lm. ucmr
o \mcuon bearing: account No. 14-11642-1041900 # his own nzimc. The c,onsu;n:-r WS bu ;
AT geE Ao widing 'to “hﬁ “nctcrzuadmu. § per below tab,e = T RIS
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267, On 28:05.2022, his cofinection was checked by sub divisional sllfa [f'and found
“direct supply from main LT Line. On 4his illegal act an FIR was lodged in local police station
‘(copy enclosed). To recover the loss, a detection biH for 1 pmod of threc mounths (Feb-2022

April 2022) for 1585 units amounting to Rs: 40,553/- was chargcd during \/Iay, 2022, As pet site
chiecking it is obsc; ved that consumer owned a 3 Marla double stor cy hou'se with onc¢ Sl'lld'll 1ela|l
thop, eupply of which- was being used lhrough domestic meter. The registered consufner is

Muhammad Bashn Ansari who is alive rather his son namely Maqsood Ahmad $/0 Bashir
Ansari dicd on-05-06-2022. As per written stafement of widow ofdccc_ascd Magsood Ahmad, the
dcc-.,asud was working in a factory and his cmployc:1 did not pay Ralary 1o him for the last three-
ronths. He was worried due to ﬁnanc1al crises dnd became patient 0f high bh\oo pressurc wi ll]Lh ‘

icad 1o his death. She also admitted that diréct eupply was madc by cléctrician mlstakcnlv

262, 1t is cvident that consumt.r was involved In theit of electricity by way of direct

hooking from main LT linc 50 1o recover the loss bill as per “connected load was char ged for 3
months as per Consumer Scrvice Manual ‘of NEPRA. It cannot be corcluded that son of the
"mstcrcd consumer died due to electnclty bill raiher he pa%ed away due. to namral deafh On
consumer 1equest four (4) installments were ailowed. The con sumcr has pdld two lmtallm\,nts
alongwitl: current bil! of June, 2022. Later on requc,st of the consumer, Circle Review Committee
ol Sheikhapura Circle examined the casc and decided to révisc the detection bill on connécted
load of 1.8kw and Rs. 19825 credjted 'in bill of July, 2022 and nothmg 1ecovcrablc from

censumer at present. The C,onmultec whx] agreemng wnh the views ot tnc CEQ, L] ,bC‘ 0
dls}'\()b(‘d of the matter. ‘ s

x._."-

2 Local/ indigenous resources to he utilized for future coal projects

- 263, Ina mwtmg held on 31-05-2022, the Power Division apprised the ,01*11*1111 ec that

n m dger Lo achieve susl mdmllly in Power Szctor on long tern: basts, GoP is worl\mg o various
p'\hum pmm and slrut,lural reforms Whllf‘ tar gc,tmg 61% share of rCDLWclble r11e1 ay (including
hydm“)um,;) b)- 2030 in country’s energy mix. IHe further 1n10rmed that three blg power phnts
including Sahiwal C oal Power Plant, Port Qasim Power Plant & HUBCO power plant will be
converted into the local coal within 18 months’ time. The D.G (Coal) PPIB. also informed that

~diversified portfolio of plO]CClS r'urrcntly being processed by PPIB comprises of iwenty-cne

private powcer cmcn ation projects of more than. 11,000 \/IW (both CPEC and Non-CPLC), which

Amamiy m"ludcs indigenous resource based powcr prOJcciﬁ i.c. (' vc lh'u L.oa] ba' ed !PRS of 3 630
. MW and fourteen hydlo lPPq of 6 175 MW."

Pu—

264, Regarding the total cost of the LOT-I & LOT-I project, the Power - Division
mforned e Committee that total EPC cost for Lot-1 is $857 million & LoT-I} is $413 millicn.

The finances for LOT-1 are committed and contract was also awarded in this n,gdrc’ The LOT-I -

was also important but the financer has mthdrawn his money and LAD -has uonvey\.d that
financing was not available for LoT-IL. ' .

265. The Committee shared its views that earlier in the Committee meetings, it was

discussed that LoT-1 & LoT-11 project is of the same technology-and cost as compared to the

other plants like Sahiwal Coal Power Plant, Port Qasim Power Plani & HUBCO Power Plant.

n:



The cost wise comparison is Qahlwal Coal Power Plant $1.782 billien, Port Qasim Power Plast
$1.983 bittion and HUBCC l’owel Phant $ 2 billion when LOT-F & LOT-1i will be. started than
there will be nn[y dufelence ofi about $0:8 billion. It was the main cause that pmJet,t was. 1ot
started yet. It further stated that whc_n the expenditure was only $1.27 billion in Iamshom Power
* Plant than who was responsible for the’ front loading of-the Sahiwal Power Plant, Port an.m
Power Plam & HUBCO Power Plant. The difference of amount $ 0.8 billion sheuld” be
recovercd from. the concemed official involved in the agrcement of above three- ‘pawer plants.

The loan was already sanctioned. but the: department- was: lmgerlng due to. its comparison with'
other plants mentioned above. The Power Division further informed that Power Division was

convinced- thal'LOT-IT must be started and it has asked EAD for tha financer in this regard. The
- Chairman NEPRA.alSQ_a.gjrt-:ed ‘with the views that LOT-1I must be started. -

e Ja nishc)rt;'toa!-'Powér';l"rbjdct,(l,é_)t—l & Lot-II);

”66 o In a mu,tmg hdd on. 18- 07—”0”? whllc _discussing the. J«umhom Coai Power .

Pri oy.cl (L\)U & LOL-II) “the CEQ, GENCO Ibrxc,fcd that pI‘O_]CCl was: | 320MW and conc eived in
2014. The EPC contract of Lot-I veas awardcd in 2018. He told: Lhe Committec that main
bnulcnecx, n lhss plO_]CCt was of local fmancmo Recardmg the loan of" Lo{-]T the Arat Co-
;mdlr‘dlmn Group ameed 10 Finance BPC Contrac,t which was not- glgncd due to non- -availability
of financing. The ng’xmu v'asf Stiid on hold. due to GoP Clearance. The Bid Security was valid up
to 06. 09.2020; extended for - e'gh' llD’le l>y PPL, C011t1aclor dnd new exten%xon 1s suil avvmwu
The C EQ, GENCO-I further informed the (,ormmttue that project was ‘not picked up by 1GCizP

as IGCEP only. plcks oowmment commiited prejects with: approved PC-I. The CEO, GENCO

further told that rcccntly na meeung of National Coordination Commitiee (NCC) on foreig
mnded project,.it was dcmded that 'm Inquuy Committee may be constituted by Prime Mi mhtu 8

Office to look into thc status oﬁ LOT-L and if LO'I II had to be ca1 cellcd then u will-be t-mmuh
Plannmg C()lTllTllSSlOn L , » oL :

g
I

. Rlaat at rzlddll Fherm‘ll Powcx tht
267, Ln 2 mectmg hcid om 18- 07- 2022 ‘the . C’IO Gii(‘ bru,fm_ the (-ommnte .n
detail '1‘30.11 the fire mudcnt took place-at at Guddu Thermal Powcu Pl'mt (GT-16); He. Lo’d ihe
Comn ittee that i mqmw Co**xmnicc has- been: [‘ouned by GHCL. ancl ﬁndmgs of the 1c-mri a!c shl'
under progress, and wﬂl be shared with Commlu«*e onge: fmaL?cd ihe plant was da maged ul"

appa}eml y there was no da*nage on lhc genelator wmmngs The mtcrlm insurance case of the

- phml was ur.dm process.

g26‘§ o The. maintenance was uﬁdelw:ay which has to be completed in 90 days and the |

incident . w oaid hmhm .cause & 20 or 30 days delay. It will take four months for s
mmmts'ilonmb The CTO GHCL.- informed that it will be a loss of Rs. 3 billion per month and
more: than Rs: 12 bxl‘hon in four months. The Power Division, also mformcd that Inquiry
Comlmllcc LOll]prlS?ng four members had been formed, which' would conclude its report.in the
" next fow 'h/s The CTO GII(‘L l'm ther informed that Chlef l:nqmr*cn ‘Mr. /\slf Rixvi und le'-
_ 'M:magu are suspmuud now. The (,omnnucc observed that Mr. /\.blf Rizvi was w oll\nh as Sl
in the case of damaw:d—(“’l 16' and now he was workn‘." as C‘i jef T‘nm er inGT-16 and i1 was

s
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also burnt out. The acting CEO," GENCO-II told that damages were not identified yet and he will

" have a meeting with the Chinese tcam on 20% August, 2022 and will be assessed then. The.
_Committee suggested that 80D, GHCL must be removed and new appointment must be made in

this regard. The Power Division informed that management role-from GHCL will be taken back

soon. The Power Division will have a mecting w1th BoD, GIICL by the end of Scplembu 2022
and it will be decided about it.

* Appointment of‘new Members of BoDs in MEPCO & GEPCO

269. . in a meeling he.ld on 18-07-2022, the Powcn Division informed that Mcmbcm ,
were appomtcd for three ycars and Cabinet has made a decision for appointment of new BoD.

* Again, Power Division informed that department made the proposal and it -was a plelogallvc of

the Cabinet to remove them. The Committec observed _that as per the brrcﬁng ‘that BoDs are
supreme and not in the control of Power Division than how suddcnly Power Division has
becomie able to remove these supreme BoDs of MEPCO & GEPCO and whcre are these supreme
BoDs. It is clear from the views of the previous Secretary, Power D1v1310n Mr. Asif Hyder Shah
and Mr Arshad Mand Momand, A.S (Power D1v1s1on) that- BoDs are not above the department
and agam point of view of the Commiltee that Power Division deliberately. misusing and hiding .
their irregularities in the name of BoDs and deliberately. did not want to comply & implement the

-recommendations of the Committee. Regarding appointment of Sardar Jamal Khan Leghari as "

Chairman, MEPCO, the Power Division informed that concerned DISCO sent the proposal to the
Power Division and then Power Division sent the summary to the Cabinet for the approval.

* Construction & Commissioning of Natural Gas Booster. Compressor Station

270. The Power Division briefed the Committee that tendering process was initiated in
i2-06-2012 and Bid was valid up to December 2012. The Lol was ‘issued on 20-12- 2013 and
date of receipt of performance guarantee was 05-01-2014 and the contract was signed on 13-0]-
20i4. The Committee obscrved that after the signing of contract / agreement on 13-01-2014 then
why it took one year to open it despite 15 months was the contract time. The acting CEQ, GHCL
was unable to respond on it. The Committee was further briefed in detail about. the initial &
revised project cost of the gas booster. Regarding the dlspute of the Gas specilication between
the Employer and the Contractor (M/s ATL), the foreign experts of the contractor left the site on
17 October-2017. On perusal of the CPGCL, the-contractor re-mobilized the foreign experts in ‘
December-2018, and Commrssmmng actlvmes re-started. The Committee ..observed that
commissioning of the project was started in July, 2017 and the consultant came in September,

2017. It further observed that deﬁ01ency was from the consultant that he must be preseat al the
work bxghl since day one:

271. Regarding Lhc maintenance / operational Contract the .Commitiee obser ved that .

project Contractor was M/s ATL and it was amazing that tnaintenance / operational contract was
also given to M/s ATL while natural gas booster compressor station was run for six months and
remained stand by (non-operational) tilt-date. It was a critne committed by the BoD, GENCO-11.
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Power Division further stated that there was no doubt that lP‘Ps did massive over invoicing which

s’ the” main reason " for the increase in cost of projects. However, GoP has mntlactual

commnments mcludmg soverelgn guarantees. It is the muain reason of deter«xmdtlon of power
~ector & increase in circular debt and prxce of electricity.:

o

° l)etails 0{ promotionranci inquiries against Mr. 'l’afiq Bajari

276.7 ‘The GM' (P&L) HESCO informed the Committee that due to sub dlvmonal staff
involved in over billing, charging -of wrong detection bills o the energy consumers. Later on
through credit. adjustments over billed -/ wrong dctecllon bills ‘were refunded to the energy -

. consumers -of his lelsmn In most of the refund cases correction of the bill was made-without

units and amount was refunded / corrected f_rom consumer’s energy bills. The- GM (P&E),
HESCO further informed that he was involved in over billing in 2014 - 15. The Committee
observed that first inquiry was conducted in 2014 and it was not completed and he was not -

* promoted till 1% April, 2022. The GM (P&E) HESCO informed that the charges on Mr. Bajari

were related to overbilling & detection bills and the ovcrbilling is rectify when it comes in the -
complaint. The Committec stated that BoD has taken a wrong decision by glvmg promotion to
Mr. Tariq Bajau "The Committee unanimously decided and’ recommended Power Division to
submit the inquiry report related to the charges against Mr. Tariq Bajari and take action agamsl
Chairman and Members of BoD, HESCO involved in his lllegal promotion. The Committee also
recommended Power Division to remove the Chairman and members of BOD, HESCO from
their posts in this’ regard. The: Committee unammou%ly decided and recommended-the Power
Division to submit a repori on sudden-promotion of Mr.Tariq Bajan Lx Chief Engme.m HESCO

. Jml before two days prior to his retirement.

" Public Petmon No. PP-4893 regarding “reh'xblhtatmn & energmmg of Grid
St‘ltmn at coastal town of Garho, Sindh”.

277. . The Pb_wer Division apprised the Committee that rehabilitation & energizing of '
132 kV Grid Station Garho has already: been planned under HESCQO’s Five Year Plan (Financial

* Year 2026-27). As suggested by the pcuuonel regarding makmg their own solcu plant(s) of 01

MW or beyond, Altemate Eneroy Development Board be approached for. the same, as HESCO
docq not have’ any experuse for installation of solar plant(s), being elcctrluty Distribution
Company.  The representative of HESCO also bricfed that electricit; y was also supplied 1h10ugh

- 132 Kv Mirpur Sakro Grid Station to the mentioned area. The existing line and polcs are already

desuoyed The GIS Grid Station was needed for the rehabilitation of electi icity. poles in the area;
The- lepresentalwe of HESCO informed that Rs. 3.5 billion required for the 1nstallanon of new
GIS Giid Station. While agfeeing with the views of the Ministry, thé Commiitee ‘stated that a

- huge amount was requlred for installation of new GIS Grid. Station, therefore, the Committee

unummously dectded that it was 1ot possibie to 1ehzrbllxtatc it and dlsposcd of the matter.
e Agricultural Tube we!ls'opcratin‘g in Balochistan

278. ~ In a mecting held on 30-09-2022, the CEO, QESCO informed lhdl there are

28000 tubc wcllq opmatmo offi c1ally in thc Baioc‘hxstan (“Load 900MW) and 15 000 tubcwe’dc
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are iilegally op(:l'a;in{: in Balochistan. The fs;n-escni‘-utivc of K-Electric also infor ﬂ'lcd thai there s
are 1000-1200 acncullm‘ai tube wvl]s are operating in Lasbela. Tne CEO, QESCO. fvither - . ¢
mformed “that' there was no metering system on these tube wells. The bill was sent 1o the ‘
sersumers on the, caiciilation-of 30 horse :power according to the load and with the provision of.

vhrs of eleciricity to the consumers. 203. transformers have beenreraoved from these illegal wibe-

well connections by QESCQ. v

279. . The Commil‘fE:C"obk:ewcd’”lI hat total luaal lube well connections- arc 27503, \ilztl‘

consumption of 482MW. As per briefing by CEO. QLSCO it was: amazing thar average drawi-is

S43MW and comumpuoq of legal amcultural tube well is 482MW: then only baiance 61MW

- electrigity: is ava llablu *‘01 domestic and. omme.cxal purpose in ov\,rall area of Ba[oc!u:,ta-{ undef

‘ QI" “O f\nd ri con’:ump’rlom of le ga. tu[v= well 7750_5 conmctlonq x 48’7MW' then vihere is Lnk.
con su 'ﬁptlor‘ of, 1|lepa 1378%" tutu, weli' connectxom dnd ?‘ow ’Hey aro wmklno & mnmnc' 1'1

B Gc]151t'1n Ii isa hvoc bl undm w‘mch xa Slear from ﬂle br;eﬁnv of C‘“() "FS‘ CO aﬂd, m.um
ti*al.'uhert, Islﬂh‘_ﬁ of lccmvuv wlnr*u hd hcm shmcd - aout‘:ulnua tubc ! i |~. lhc.
balCU]'ﬂ]Oﬂ & corhum')l‘un 150 fSh‘ huf %g)m on 12k as e .-Cnu"ﬁm‘uc EL sumcﬂ abéve
fhen the consumption: will bL 50%, extra et‘4‘42 AW & will be 723MW. The whole briefig by

"ELLO QESCO on the issue of lurax & iflegal tube wells connectlom is mampuiat\,(l and QESEC

oincna]x arc badlv iny ol"ed n these memzla"'tuﬂ ' 'A

[ S S A

80 .‘ 'lhc C' EO, Q Sf Q further’ mﬂrm =d ﬂl hncrgy Departm(,nt Go vt of 8210(,]1.\'.:]‘\
'Iwae.al d Rs. hdhon m ‘the BH(I)DCL ‘of lY "J”"v~"3. [m solcu tzation 01 .ILI‘.(“HIJ.I&" u.'\u
; T.. :~. xb"lu{ e 3 oP .S-.xDHlJ\; shaie @ 40*‘/ Le Rq 26,00 0/~ ;:
‘wbmdv e @'nﬁ% i ks 39, UUU. ‘per fubg we'l and !ube We il c-wn S (@
amoum ovcr and abovc Rs ’73 OOO'-\vould" bie’ pald bv tn\, ow*m: 'lhc Power D1 vision mtm me's
.rhat tu‘u well owners p'ud onI/ Rs ASO m tlhon c.caum “Rs 995 mllhon (onlj ] 8’-'/3! ‘ -
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284, in'a meeting. hmd on 22-i1- "')”2 thr‘ Chrief Dwtnouum Omccr K ,M!fm'ig:,_

mrofmc i 't there -':-.1rr:- 1497 mucultura: tube wcl §.0m, whch c!e ‘mu"' wa pr'wzdea o5 ’

h.dl 1c n‘ Lasb&.m'dlstmt "he offma]: orh Llc:f‘tl'c wre lotall*l unawarc lx(‘m' th Clki.ll
' by the ;Cmi .\)- Pamst'm lhc Comnnu-,\, sh
: »lectnc

: ch.:

.'4!)% ncx mm \v "l an fun" \7‘ ’il owpc:s f/z R" ID Ct(")'— and aMouri over nnfl d;‘O\' Re
73,0110 awould b" paid, b/ the \,\"l‘m umers. He mrmel Anformed that KE is o regeive Rs. 25,
bitlios. n f\onmlfme T bn.-well kubsmy from GoP aad Uob The bnthg,'am'u.t \&';1::
dz_t\,rmmr“d on the basxs of 1oad and then sent to the comsumers. Amund 400-600 of meters
wereinstalied on agricultural tube wells. The c,l%mc;tv was provxdeo to Lasocld d]ktm,t sm

9)1 97 'md l‘nc dan *ultuzal u_-be well “\ohcv also Lc.;"'lﬁ mlo ex;mence m the Sa']’l-.. ve,ar .

Tatn o4

82 Irame vu ng hr lv on 05- ‘2 /022- l]nc ,omn'liitcc was, m;oi mt,d tlm ”mrc, are’ luld- :

;'..,\..sbr;l_-n distnct, Baio '.rnxmn b‘ﬁrs oi Jc nc‘lv is ')m\'ulu.a w:i:
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33% of lead factor 1o these tube wells. Ih" annual‘odlmg I Rs 1.8 billion per year (2021- 72; W

]4.)4 tube wells and per month tube well billing is Rs. 150 million. The total ClCCII'lClIV doad 15
20:25MW on tube well. He further iformed that thiere are 700 meters mstaﬂcd on tube welis und
sG far 654 are intaci dnd 403 are temporary COl’ln(’CllOll‘: The Commitice staled that if the Bil) is
Rs. 10, 5000/- average per tube well than it means tHat clectuclty is provided for 12 hrs. ‘The

-C'rur:i Distribution Officer, K-Electric informed that load factor is 33% and meters are theft due

to the assessment factor. The Committee stated that Rs. 75000/~ is fixed Bill at the 8hrs of
provision of r‘lr>c1ri.city'elncl if Rs 10,5000/- per tube well bill is paid’ than what is the beneli{
someone wil .get when the, metem are theft. The Commit tec was mformcd that 1490 tube wells
wu" functional ‘tast year. Few months back I452 were funchonal and no»» ]434 are - funchrmal

The Commitice stated that only 18 meters dre dis- ['uncuonal which is' not ac.cht'*blu, to the
Cemmiitee. The Committce unammouely decided fo constitute, a sub- (,ommmcc with Senator
rIajl Fida Muhammad as Convener-and Senators Prince Ahmed Umcr Ahmedzai and Muhammad
Asad Ah Khan JU.HC_]O as Members of the Sub- Commlttee to review the matier of z agr iculiural

b welis in Rajochistan maintzined b y K-Electric’ & QESCO in detail and submit- its repon
w1lnm two monlhs time.

283, In a meeting held on 14- 07-2023 the Commlttee obscwed Lhat the revenue mhade
by K-Electric in the last two years is about Rs. 29 million. The total amount billed in tube wells
's Rs. 1,046 million and Rs. | ,206 milliop in 2022—21 and tolal rccovmy is Rs. 322 m itlion.
munc.mw the Tube-well Subsidy GoP and GoB — 2009 to 7()'7? ‘the CEQ, K~f l(.cim, infornicd
that KE i to receive PKR 5.5 Bllllon in dgnu.lltuxc, tu{)b'-\Vbll sut ssidy from Goi? and GoB. Th

G ommmcL stated that K-1lectric is clanmng Rs. 5.5 billion amount from \mw,mm(.nt of

1’akman The Power, Division stated Lhat if there is any c'alm by lhc K-Electri ic, then it mmt bc
lLC"lVbd and ver ified by 1‘0wcx Dwmon '

2857 Ina mcuin'g:'hcid on 22-03- 20)3 zhC CEOQ, QLS(,O m[ommd the Cc ommmcr thai

nmitcr was also discussed in the Committee constitiited by Prime Minister and it was decided

that a plan will be preparcd in this regard. The Committee observed that 6irs of electricity is
provided to Balochistan mslcad of 18hrs and consumers are operating illegal agncultme tube
wells for their irrigation purposw and needs. The (”ommlttee suggested that amount rccovcred'
frcm the 1hcga] agricultural tube wells may be tlanaferrcd to the goverament accourit. 1t stated
that. Power Division may ask K- E]cctrlc about rPcoverv from illegal kunda’ wnmcuom mstalled '
in Bﬂoumtan K-Electric is rccuvmg the payments but QI:SCO is still facmg the moblc.m nf
1ucovcrv in it. Furthermore, the Power Division informed that Committce has been forméd by
Power Division and three meetings have been held so far. The Power Division shared a copy of
notification with the Committee. The Committee observed that CEO, QESCO was not included

n it. it recommend to include CEO, QESCO in it and report may be submitted covering entire
Balochistan province.

7')85’ Ina mcclmo h »kd on 05- 09 2023, the Commitlee was briefed that there are 28000

legal agriculiure connections and bill i is claimed-but not verified by QESCO. The Power Division
iformed that government has not 1ecelved any payment fram these agriculture tube wells. Shrs

_ of cleciricily is provided with 33% of load factor to these tube wells. Now, 1he dynamics. arc

changed and clectricity biil is Rs. 2,75000 instead of Rs. 75,000. The Power Division is already

109




s S‘ PCf) aud 11[ SL()) after appm\rai ﬁom e iedcna; Cabll“bl

P ) 4 .' )
in talks with the provincial govemment of Balochisian in this regard. The Conymittee stated th:at
carlier a Commitice: was formed by Power Bivision 10 probe the matter regarding agricuiiuia!

tube weli n QESCQO aud l\--,l"( tric, ho wever, the report 18 sl pcnd.mt 10 be provided d the”

“Commitice

286. Ina meeting heldon 15-12:2023, the CEO, QESCO briefed the Committee that .

outstanding dues are of Rs. 5835 billion, out of which Rs. 522 billion- dues are against the
agriculture consumers, Govt of Pakistan and provincial govemmént of Balochistan. The
agm_u]tural comsumers are n of paying their electricity bills. A formula was acreédv between the
federal qucmn"elu Jrownual government and consumers of \) ESCO. The Commitice
sugacswd of providing sclar subsidy 1o t.heSC agriculture tube wells Lonqumem. it was informed

10 the Commitiec that M/o Natioral Food. Security & Résearch-has airéady prepared PC-1 fn" it

and-deliberations are under procecs. It sis furblier bricfed: ‘that thére are-27, ;000G lzgals agric itdre

iube wells conriections and 15,000%iHegal connections working under GESCO. 1hfof eléctricity
is charged at Rs.1.2 billion which'is also a loce to QES(‘O and on averzge Rs. 90 billien is added
to: “-cu]o b '

e »\ppmntment proceduxc of newly qppomted BoDs of M] O, GEPCO, HESCO &

S "(‘0 alonawuh thezr CVQ

1

"’87 ) RS mgelinv he:d Ou l? 10 1022, the Power D1v1smn appnscd lhat ma; 1S o‘ .
|

conmtumn of the, BoDs of DISCOS are coverx ed unclPr the Compamc< Act, 2()}7 'mé Lhn.
uo. ompa.me (C\JIPO}ALL Govemamc '\ule.,. 2013 ((_GPJ 1 ln('(.l thcqe rm' ' ’.
01 Lnu (u OWCT . meon‘ recc,nt]y recon. .u,ied F<(h)s m fou, DI L.u. (Mi;l (”(); (:-ﬂ-.'-

v w8 e

.t e Lt

1’.8,8‘.' " " 7" The Comumittee ébserved'that it is s-'urprisingly that as per statement of Power

Division, BoDs ¢ oeb not run on experuse rather on dwour\laml ity. The ;oh, of. Pube is nol

cucuuvc om tvm ‘whidt" Piwer Dw.smn has pxt.xw ted in thé Briei me 'n.ﬂ“ln' IL '.um-' y
abserved that ‘accordinig t the fule’ and briefing vy Power Division, it is .:{x,ar that comipitance
and cxperience i3 raqu_u:ﬁd in oréer to tun ai_'i’g;i_x‘s &)f the P1SCOs & conf;crncd depariments. .

vy

B ' T'.,L'“omnurtw lLVll,\’vf‘(l in' detail apromtmml proce'mm u.gandmu “i'*' by
mmmcd Bobs of \AF“CO GFPCO bEPCO & [ILb(‘O as” vv\,il ds minuiely sc.u m'.z':;
resurey of BOD MR mbgrq on s by orne! It <;unwe<1 1ts serivug condern xcgaxdmg th appcii Sttt

critéria of BoD Members and obsvrv'*d iliat rr.osi “Gf the Members did. not had their work
experience in pOwer vc.(,tor Tue Vomm'ttee furlher obsuved lhat there has been only ene
‘ > . M

e 'hmwl Member in MhPCO Board and lour \/[U")b“ls WL]’C from

ai b-ackgrsund. The
,h<urma:1, Mf.P’ 0 was appmmcri only havmg pohhca’ backcrrounc‘ rat ise in

[543
O
he

-)n\\m Lum In- ULPL,O. the (‘ halrman waq r'owmg cxperllse in Comchc “no mdu.,n.r EY l-.]
\)mc Iim‘m:rs v»c.’c conn ut,d with” busmebs side and close L,,.:um of st tma M embel

Pariaiient which i is “clearl ly ‘a confhict of inferest. in. ':,EP(,’) the Chairma: lms hav Ang a ‘Business
n (,Nu station "md deeniv bemmc Chan'm'”l ul" oLPL,(" The cxpc*mnccs of ali Members wag

=
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one cfficer, whe was retired from Powc Division -but again ‘it was a scrious guestion G the
u.uxuu.ncy of Power Division rwaldmg their claim and bClLlllrly in bncilno of current m cuma

thai this retired oFficer has served upto 2021 then how ke has been appointed as a BoD Member

in 2022 when as per Act, it is clearly mentioned that no any Govt official is C‘lLl'b to be the
Meimiber of BoD' before complumn time of twd years aftér his retirement. In’ HESCO, onc
Member is a relative of sitting D S (Power Dw1510n) As per claim of Power Division regarding
the scrutiny of current BoDs which is ciear from the provided CVs of the concerned that how
they were appointed in SEPCO & HESCO. The Power Div ision admitted that it seems that CVis
has been made by one petson and they have expenence in"other {ields rather than power scctor.

The Committee conclude the dlsc,usswn that how Power DLV‘SIOI‘) will impose non-professional

\/Iunbets on such ﬁepartments which are back boneof the country and related fo the ficld which
is purc-tech nical and handed over the authorlty of the national assets 1o polnubal & non-
profe: smnal type Membms on pohhcan oaqls Itis not tolerable to ’cndle Slandmo Committee on
Power and Committee will never 1gnoxe or allow such type of appomtmcmq & uregularmes

which is puu,ly a joke with pubhc, power sector &. Parhdment F he Power Division was lolaily

answm leqq 10 defend these such typc of pohtlcal appomlmx.ni% [hL con[’hcl of interest n ~1hv
case of many mcmbers was also obccrvcd

290. The Commlttce also’ asked to hold 1nqu1ry agamst \/Ir Khurram } ‘\/quhlaq who has
cxperience of telccommunication sector and owner of 02 power contractor ship companle% thus
clearly v mlatmg the conflict of i mlelesf rule. The Power Division pledged to inquire and submit a
repost on the maiter whether Mr. Khurram Mushlaq bolds rcquucd experience and is owner of 02
power %uppller companics-in-violation of pr mclple of conflict of interest. The Committce. stated
that the main-concern-of the Cominitice is to ensure the presence of e.;glb[e persons as far as

BaD’s appointments are concerned to support the declining efficiency of the dcpammnt The

'Lflauwcv cf public sector public sector power plants can be seen from the fact that it has been

reducee from 4574\/1W to 2100MW. The C ommmce instructed that a sul‘wmm.ttcc utider the
convener ship of“Scnator Fida' Muhammizd is 1nqmr1ng the matter related to -appoihtment of
Members of BoD’s of \/HZPCO GEPCO, HI‘SCO & SEPC‘O and other BoD’s. The unanimous

decision may be ﬁnah?cd in lmcs with subcommittee report when ptesemcd on- c}'mblllty of
Board Members.

*  Public PLtltiOﬂ Me. 4900 regarding “provision of 100kVA transformers with

requisite accessories for strect 5 mohaliah Mushtaq Masond _Anjumabad
Umvusxty Road Mm iali D.I.Khan”. -

9L The Power Division -briefed the f‘ommmee thdt an ELR proposal for

augmentation of 50 kVA transformer with 100-kVA transformer at new Anjum Abad D.}1Xhan is
approved & 100-kVA transformers has been installed at sife. The Committee also shared that
petitioner, Eng Mushtag Ahmed Masood has also sent an emait to Senatc Secretariat-dated 10%

October, 2022, in which he wrote that PESCO Rural Sub DlVlSlon DI Khan brought 106 KvVA

transformers with .comp}et accessories to their street and installed on dated 7% October, 2022.
‘The Committee while agreeing with the views of the Power Division disposed.of the matter.
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- ex Jrnplc cf F Dl Rcoald‘no K-LICCU"( owne;sh,p & eharpholdor Str: \J(.il.ll&., the C omn ttm,

9 a‘.

' mocu ,xent p‘an of th-.,se ...ve nu.ms m wir 1tt(,n io;m fo 1he f ommlttec

ui KESC was re-faunched. in Sept 2003 with fresh LOPs invited. The Kanogz-Al-Watan

subiniticd -the highe est bid off Rs.1.65 for 9.611.,964, 732 shares (73%) amounting o Rs.15.86

Biliion. whereas, the consortium of Hasan Associates (I1A) offered the hid of Rs.1.01 per share.

amounting (o Rs.9.71-B. Subsequently Kaiooz-Ai-Watan ‘withdrew the bid and-Rs. 100 million -
carnest money was confiscated by PC. After the cancellation of ictter of acceptance (LOA)

issued to Kanooz-Al-Waran, the ‘consortium led by Hasan Assc:'cia.lcs (HAC) was invited o

match the highest bid of Rs.1.65 per share, which they agreed to match. The decision of the
CCOP was later ratified by-the Cabinet in its meeting held on Nov 01, 2005. The reserved. price
- was around Rs. {1 billion -and financial advisor deturmmc the reserved price but CCoP

approved it-and later Cabineuratify the price accoramgly.

3 l e lhe Ci vief Redaiatow Anan é, uo\mmmnm Rela uor.s K- L.IC\’L’I’.‘ also bn..ipi
el .nnli*" in. detau aboul r!ze, hsetory aha 0 crvu.w of the pr vaufauon of ¥ leciric.
Ku*ardm f)u.. m\'P ment m E\L since Prlvm nh fhe \,omm'i.eﬂ W"S Hrmrer tivat sinee

u’ ivati; 'alum m» 91*\ ents ot PKR 47 Bll‘lon ( US‘) 4. 1 Bllimr hzm, oecn made upto FY 2002
in umw er infra stnuu "csu{tmg rr s;om’fwar\i impravements acro« :t. c ,mwu nh_c ma:l. Gver.

‘SI G n/h}non r)t dll‘u imvestment by forei; an saauholm 23 :‘adc v.hn*H is a 50

=nl \rmerj tbai KLS Powcr hmltud l aé 66 40% of ﬁhaxc% and (10\' *rnmcnt 01 Pdk]etan 11 s "4 .30‘"
\h“l‘ LS lI

IR T'_r‘r: ,onumue' obserud f Kgrooz _\a, atan '-Ll‘,‘ll e rie 'ui_
!?.:;2.65 for: 9,6 51 1,964, 738 snarns 7"% amndml ag to Rs A3 86 .31:1;011 _wnm"as Mt

<_zf li asan. '\S.\OClal\.u (HA). offc"cn the bn:\ 01 k< 1.0 per share, '“nountmg lo R\ '
quently z(ano_ff—Al Wdfan w1thdrt.w me bm and Rs. 1(:(: rm[hon cm’nea: mon
'c ”1 -va ed bv I’(‘ "~\ nel *he ‘,ancd d*mn uf icttcr c-. af'wn nCE {E, A) )s»uba m }.,dm:_,

. ;

vy

.....

Wl .n th\. co.,. oma h\d bv H,.san \<socwc<. (!— AL }_waa 0
Rs.i ()5 per ~I\a~ e, w‘r.‘c:zr th'.: aenecd te .1ml {

. f

the Chbine xn its ll‘u‘l ng 1.\,1\1 on "\sov 1.2 l
ssociates (1IAC) is the owner of 1\ Cleciric.
IS()3. ‘ l?\péa':'di)*lg ,‘ };ije; aumcv mmlo & 'i \'LLopim,ms / .p,mecu accor’:pus’lcﬂ -n x

'n E r-"n n_ ,ﬂcr "th lx—Llc*ctr' fal'm 1‘0 rr Um energy ‘cquu i o,' Km ‘11 he
e on»mmr‘u W as 1 formeé that F\c power ”)hme are, not {umt'ondl ail f.nv ume. 3 nd 'usuliea ap

_e

-

OO‘Vel Dlr‘).'l" l*kd‘/

e

o

iy .

[ B K - e €
L R

304:' - Ih., Powcr Dwmr(m aleo .nrormed fhat no an dcv\,l'ﬁ 3mu'1 1?]:1"1 l as bu‘n shaed

"'lh Poa rer Division (il date and it is an oppo*’tumly for Power Division as investment is made
v K-fleetric,
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305, . H.e “ommiiitee lsr ved ‘hm x<\ L lﬂc,lu(* muqt ln & mslaln. d :hc ])idnl ur. wno
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«  Appointment of Financial Advisor for KERC transaction

309.. © -In 2 ‘meeting held on 20-12-2022, the representative of Privatization Commissicn. -

briefed in detail about the appoiniment of Financial Advisor for KESC transaction. He informed

that ADB provided.teclinical assistance in the appointment of financial advisor. The Coimmittee

was further biiefed that PC Board approved seleetion of Price Waterhouse Coopers (PWC) as FA
as per process. undertaken by ADB and commlttcd USD 1.062 M from PC resources as funding.
of its share of FA cost already agreed 10 by GOP for uuhmtlm of Pnasc% 1 & 1lin March, 2001,

The representative:of Planning Commlsmon was-unawarc and informed that ADB foliowed their
own- procedure - in apP(‘inincnl of' FA. The Committce observed how ADB can hound if:s
go‘lcmmem of Pakistan. by giving a loan that financia 3 advmor will be chosen by [hem The
epreseumwc of Planmncy Cf)ml"]1‘§5101’l infor mcd that MoU. wiis n*uiuall\/ agreed and signed by

both sides.

3 1‘3 [‘he C \;mm)dcc wac mic ed 1hal 'cwmr '1dvcruscm N l‘or [mancml JdVlSui" ind
dwm.x of apphed Six r‘ompam\,s wa§ not av gtlidble in the record of Prwaluat;on C ormmqelorx as
ADB followed their own proccdure in appomtment of .FA. Tbe Committee observed ‘that
Plannmg C‘omrmasxon must be well aware and ‘well known about al‘ the p*'owdu from hlrm g of

Timancial ad» 1sor ul‘ prlvatlzatlon of KESL 3.10110 with ADB ofﬁcmls s surpnsmo mr tne~
: Co ‘nmlttee 1hc.t P wm Dwzsmn and Dlavnmu Commlssm hac 1e11ed ul..v on Ax)B mﬁtc,aa ni 1,0 )

as a n,plc».ntan
N L
natio ﬂa.‘ b‘:ets I1 é s

&p 23 bfh.ld\/'.« of Privatisation Cor*xrn.. ion ﬁlrl‘lu in ormu' th at AD
0 'g,ov*r"'n ent ol Pa"xgtdv was provided over the peilod of -5 yesars simee d.)_(’}.’l' L0,2OG.':’;'

u\mnnmm obsm ved: tht 'xDP' owdcu LS $300 miltionito govcrnmcm of Pgmiuu" within e

L-mf.: period of 5 years and our national assets was seld in a”mul Rs,. 1} billion anly T c e of
s do]la in 2001 was,about Rs. 53 - 60 2nd Rs. 40 in 2002, T‘x(. ADB can’ take- 1h ¢ nd tjf?dé.-i--

assels m: .u% abou- l\s 11 ‘}11]101‘ Thw irreg wula ri ty "alunot be lg;.med l-,\ the Co nrm Lﬁ,c,:'_'

:;‘e‘. Pomt 01 Y’ubitc Impm 1<.n(,u acoemmg'“?’; ov l‘:’Oﬂ oi 30 )& o th car..‘ intes,
quahi" Pd zhe rec 'u1tment test of PE S(’Q", .aated bv Selmt‘)r \" ushf&q L'ximw-; N

oL odd the Samu. srt mo he.d on 7lh Ouobcr 1.01._. ' . s
3L, L m a meetma held on (‘5~ 20')‘_2, the "‘LO; "LS(‘ 0 mfmr,.:o 11n Corami ;t-; 4
: [}«.1_;’ j ‘PO\‘IP] vaxssoq\ on 09.20""?,_.cc,omn‘. ldC’hll l.lr D‘SU : that- L.w

s

"C'l'l,ut ent IAULC\\ !rcm,n ap.m;st mf posis of Assistant Manaau» 7 Junigr, rg INEESS {
ﬂc»nl ervig "-

S- 17). may l:u, conu nued subject 19 the, conc‘mon that”
ondudud {01 d] cand’datc» mfc,rvu.»\e(_ nrevmu sy '\c_f*mdmglv m mtcrvmw yroceS% for 4
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31” o  The CEO, PESCO informed 'hal tesl was conducted by the UL'r hut 1 mmvmws

- Were not tak en by UET and {inal 4ist was not pu.v'dcd by the UET. The Committee obsuvcu

that lﬂilh':‘“y, the proces$ was given 1o UET and then PESCO took it in its own hands. The
mh,n test’ were the sanic as thcy are the record but interviews were (.h'macd at llm ';laoc Ihc
l’o ve1 Dwmon anologvcd for plov'dmg wrong infor mauon bv lhe PESCO oI'[’maLs

313, Senator Mushtaq Ahmad Khan observed that if Power Dmsmn says “that no
mtc.rvxews were taken before and-there is no cvidence then there will no more confusion. If few

anmdau,s uonlc« that interviews were taken then by UET then it will be quemon mark on the
credﬂnhty of process for these recruitments. The CEO, PESCO shared a cop y of agreement with
ch Committee in which it was stated ‘that after the comp}etmn of written / sklll / physical tést,

_Ihe WEL shall compléte the xcsults as pe1 work plan. The result sheets and final merit list shall be

glvul o PESCO The ommluec ObbclVL(l (hat it means that pwu.ss may be wmplw,d by
UT‘"’ It ’lalc‘d that if UET 18 w:,punslblc, uplo interviews stage [or 188 posts then Dl list may
cont'uno, the ndmcc of 188 c.zmdxd'tlcs and Power Division must stand by its poml oj" vicw that
ln{ervzews wer«. not taken by-UET then the list on the basis of wr;th.n test from U‘“I‘ must be
more than 188 pOR{S & should be 940 as a policy of five candidates agamxi one po>t If the
number of \,andluatex xcceds than posts and as per policy for mlcrvu,ws ‘then Power Division

. siands right in their briefing.

314, Ina mcclmg held on 20-12-2022, thc CEQ, PE SC,(\ informed tut. Commx.tee that

‘\40U was- mgxm_d with UET in January, 2022 and it was writi ten in the agr ecmcm "hdl UET w111 :

onlv canduc the wriiten / / skill test and merit list will be plOVlOLd to PLSCO The lntClVILW was
BOI 1nclud(.d in it. The interviews had to be taken by the depaltmcnl The Power Division also
informed the Consmittec that earlier an interview was only taken for one post oi Public Relation
Officer and three cand1dates were called for interview against one. post. Senator Mushtag Ahmed

, .i(hcn while not a l—'] ecing with the vxcw» ol the Power Division stated that ear lier Power DIVh ofi

' fofornicd thai mtervwwa werd held for all pom in gradc 17 & above ard f)ffcr lthms wcu, mucd
10 the al] "’8 successful candidates. - : A

315, - The CLO PESCO further informed that interview process was sfaried from
3 Obtober, 2022 when the ban was unfreeze. The Offer letters were issued (o all 128 suacmqful
andldatec for the post.of Junior Lugm»ua (Grade 17) on 30™ November, 2022, He further

Brisfed 1he Commluce thal total 7043 cdn(hdat(,s pasccd th«. exam 'md 729 were vaHeJ fo. thc
mluwew '

316. The Committee observed that total 729 candidates were called for intex views and:
128 were seats. It means that three candidates were called for- interview againat one post. The -
total is 414 candidates then how come PESCO has called 729 candidates for the interview. The

" D.G (HR) informed the Committee that 729 candidates passed the exam and 350 candidates were
* called for the interviews. Some candidates did not pass the exam in some categories.. The CE O

PESCO told the Committce that candidates who got the 80% marks were put in-the merit order
and top ihree candidates were called for each post. It is not neccssary that candlda’ce with 80%
marks may also stood at the top of the interview as well. The Commiitee did not agree with the
views of {1 e C‘LO PES(’ O and stated tlml hr‘ ha‘; wxonOIy b.lch,d tI c Commhuc Th..u arc 128
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s Development (MPA’s) funds to PESCO

319. - The CEO, PESCO bricfed the Committee in detail about the provincial

govemment'devempmenf (MPA’s) funds (2020-22). The Committec' obscrved that why the
schemes were not completed as it was financial year and must be completed by 30-6-2022. It
mcans that work was only completed isi the initials months of the year and stopped in the later
months. The work was slow due to the issuance of tender for transformers. In 2022423, total 159
schemes were approved and only 1 was completed and 158 were left. It is totally unfair and

‘unacceptable to the Committee. The Committee observed that if they do not have transformers

for the last one year then how they are functioning a DISCQ. The Power Division stated that the
timeline provided by PESCO is -extended till February, 2023 and 100 transformers will be
available after 1Qh Innnmy 2023, The (“];:ﬂ PESCO.informed that mmnhm will cnnnl\f the

lransformers on-10" January, 2023 and process w1ll be completed on 30”‘Aprll 2023. The
Commi Uee-did nol agree with-the views of (,1:0 PESCO and suggested that time limit related Lo
provision of transformers may be prowded to the Comumittee and work on remaining schemes
may be start by 30" January, 2023.

e Gas Booster Compressor Station.at TPS, Guddu

320. . -In a meeting held on 02-01-2023, the Committee was informed that amount of
Euro 1,027,354 which is the performance bond guarantee is the subjudice matter and GENCO-11

~also went to the Court against M/s Al-Tarig Constructlors (Pvt.) Limited. The Contractor took the

Stay Order from the Court. The Committee was of the view that performance bond may be 4aken
encashed. The Contractor cannot take the Stay Order as it may be writlen in the performance
guarantee that whenever the department will call, it- will be encashed 1mmedqalnly The

- concerned department or Bank is bound for encashment of a guarantec on a single’ call. The

Committee was further informed by CEQ, GENCO- II that G Gas Booster Compressor Station was
C}')Cldliondl tor niric months with 6480hrs as per requlremenl in 2019. The Committee obser ved
that it is not posmblc that plant was operationalized for 24hrs conunuously Furthermore, the
CEO, GENCO-II informed that gas is provided through GE Block (Unit 5 to 10) 600MW and
Siemens Block (units 11 to 13)-413MW to Gas Booster Compressor Station after the damage.

. ])ihs';han‘ﬁing and Di%noshl of 220KV transmission lines Uch-1 to Sibbi-1, Uch-IDM
Jamali- Sibbi, Guddu—Shlk'lrpur & Shikarpur-Uch consisting of rail conductor,
disc insulator & hardware etc. on: “*as is where-is’’ basis (LOT—I IL, 111 & 1V).

321. The GM. (Assel Ma-nagemen.t—South), NTDC apprised the Committee in detail’
regarding the teﬁdc_er history of these transmission lines. He further informed the Commiitee that
reserved price for LoT-I is Rs. 55.6 million, ‘offered price was-Rs. 93.4 million which is 67%
higher than reserved price and bidder is Ahmed and company. The reserved price for LoT-11 is
Rs. 50.8 million, offered price was Rs. 99.3 mitlion which is 95.2 % higher than reserved price
and bidder is Ahmed and company. The reserved price for LoT-Il1 i is Rs. 57.5 mxlhon offered
price was Rs. 99.3 million which is 72 % higher than reserved price and bidder is Ahmed and

-company. The reserved price for LoT-1V is Rs. 55.6 million, offered -price was Rs. 93.4 million

which is 67% higher than reserved price and bidder is Ahmed and company. The Commitiee
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. rmecter‘ the Bid. 'Eh\, acucm “Tnust havc lahev bv ln .3 “rtmcnt m le 1e~rard arra

4w111|,~ Ltd waq F)nJarderI lo the regulator / NFPRA who Cica,rly aa,rl"’d and r]ar‘ﬁf‘c (et

observed. that total reserved price of all LoTs is Rs..219 million and lotal offered price is Rs.

385.4 millien and Rs. 165.9 million is higher bid givcn‘ by them. The GM, {Assct Management- .

Soutn), NTDC slaLcd ihal bid opening was conducted on time and in-presence of all Members off
Gvaluation Committee. Jt was signed by five members .except Convenor. The Committee
observed that if 'ﬁle brd came higher than reserved. price than there may“b'e.' no; objection ‘on
closing of it. Tt will be closed only when the bid price is low. The bid was single stage-single
envelop which means-that bid has to be announced:then and there.

322. The Committee was informed that Contractor Ahmed and Company alse went to
the High Court in this regard. The revarification Committee has been formed-twe weeks ago,
The C on umittee observed that if the bid was considered right at the opening time and evaluavon

: 1ep01l was, pchalcd in the: presence: uf evaluation Commluc; and cvaludlmh mport was m,g,nbd

by five > Me B’helﬁ then how come 11119 huge i 1eszu1ar1ty is mad(. by NI‘DC, o;ﬁ\,mlx lh Fawer
D]V'q'on also m for n:a“d that The bL- 1eta1v Po“'u Dwmon has to wntc Qpcaxn.,t: ()rderc ln v">~"
of l.be Ovdus given by Islam'ﬂwd High Court. """he GM, (Asset Mamgn,m..m- ou‘h) \ITDC aiso
présenied the evaluation re port to the Lommlti\.e and Power Dwmo.. who wi mugsc,d tha; .‘]\
’\'Iunhus have' signed the, Evaluation reports of all four LOTs and Power Division. and:

Commitiec were surprised- to see that why convenor has not signed the report and. il was a huge
irregularity made by N l‘DL officials. The Commmittee was. informed that evaluation Process was

not completed and b d waa "BJCClﬁd af‘co1dmgl\' The Commlttee st atedr tna ) it was’ the

i"‘x*gularsly of ‘hc d"*artmcnt that on vhlch glound the convenm‘ dld not 51;3."1 lhn, PpO"t .nu, :

..t ""‘
l’w““\'f’do cmls o o e . e

Non provlsmn of blllmfI of Export Lmts thr-':;uc'h s')lar system w A 3' F«'\.u [‘;'I.iéiS,
i’vt 3 smltcd. Gaduon Am‘t,_m. :

".2)._,_ . lho { TO, F .,S(‘O pvrwcd the Cemmi tu/' that COTSNTCE \'Ilh A 1“ }.u ¢
Jli me.aou Ax ;a/m.wab l*cated at par wuh ather Indusdx 1] 1 1::lr1buud Ln.nmahm

Consumers bm the. (\msumm was not bi iu,d for c,morl anits by PITC. The- casb of A¥ .T:cxt_:j;c

'iwumd Cunurdlmx lumhw / net rnctum'T is pron.bm.d i n,sdlc of ene rgy 'd PR S(‘U e ,-,u

W hrﬂlmfJ :9 0VC >1vr‘d The Comumittee stated tha; matter is panmQ since lzmuuly ,2“3-- r‘.csmic :
NEPRA anowl,du m November, 2022. Tt observed. that why it was not-informed carlier that PEDO
&-solar. connections wili hot be avallablv to the compaiy. at thc samc time.” The.CE (o ,SCQ ‘

furllu,r mlmmed ‘hal eaxiu,r thch wan. two \,ompamec involved namely. Mis A.J Textile Mﬂz\

- and »\l—wioy- and caq" was referred to REPRA. The NEPRA- showed its apa ehien nsions that: thLy
karc :,c.lfms: prenw.vc e euuuty 10 \:LPR ena.tm Mobsm .’\./1.{, while,d el ng. wm v!,:

v-eh of CEQ. ]’Lb(.O \ta\cd llmx\("M) PE \CO 19 .ﬂm-ouialnglhc Comm tr: as itw a«. .,ot '*t
3"135{1 v Q[ sciling 01 i‘uym \.‘q‘cns:v-‘ or “heap. Clvc‘.l x\,;tv 1} IZJ’RA o

324, In a mcum" teld on. 07 02- 20..J, Scrmlo) Mohsin Az bm.ic he Cnmnnt ad
that a8, ':ive. 4 ! avourable report but the 1@7\“ s beci net submitied by LCC‘ PL SCH

; -_';'1 ESE o m.so infonmed the "omnn!u, l!ml t.:“_culi'v‘c PIT, Pes mv ar :_'19 sl.o'-.
s commm_nczu and’ witl be included .in ;,u'mu_li.!_l to AJ TL\U‘ Mifls }-‘va_. _Ll.u,l-.:.,g_ ,.!....._
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Commitiee recommended CLQ, PESCO to provide the letié of the commitment shows bv
Lxecutive P1T . Peshawar and give further .Li]’)ddl(. in the next Commitice miecting,

‘e Massive power breakdown across the country occurred on 23-01-2023

3’2'5.. Ihe. GM «(Systen: Operation), NPCC briefed the Commmce i defail about power
sysicm 1stuxban<,e occurred on 23-01-2023. The (,ornmlttee was informed that ; inquiry report is
not 'yet ﬁnahzed by the Committee constituted by Prnne Minister as mvestigation was’under
progress. The Commitiee observed that '11ready third week has started since its formation and
suﬂ no report i§ submllted by the Committee. 1t was mentioned in‘the notification issued by the .
Power Division to subfhit the report within seven days’ +ime and still there was no progress on il.

Ih(, Committee also expressed its displeasure over non serious attitude-of the Power Division i in
mvcmgatmg the recent count1yw1dc power blackout stating that if the Power Division ai[m lwo
Wu‘l\‘-‘ cau‘d not compleic th\. pmbc, secmed Lhe Division was hldm aomuhmg

326. ° The Power DlVlSlO]’ further informed that Prime \/hmstu of Pakistan has ahf‘ady

constituted a Committee Lo probe the matter and as such no internal i inquiry Commn ice haq bzen

fonncd by Power Division. The Commmee expressed its no-trust in the i mqmry commlltec that
the Prime Minister had constituted to ascertain the causes of POWET. bleal\dOWn in thc countr y, fix

,pormblhty and recommend- 1cmed|al measures. I{ suggested to fonmng an mtcrnal mquuy
omlml e by Powex Division. . .
. -, N

“

327. " The Chalrmcm NE PRA also informed the Committee that NLPR/\ is probing why
isolation was ‘not donc at the time of breakdown and why North and South's yst(.ms were not
Su.pelld{"d at thé time of breakdown. arlier, NEPRA prepared a comprehensive pl.m but it was
not feilowed by the NTDC lcgaldme the power breakdown occurred in 2021. NEPRA gave its
serieus direction to N tDC hire an international Lonsultanl io stop the reoccurrenice of power.
breakdown and all protccuon syetcms may also be check(.d in all Gver country but it was ignored
by NTDC. The mpre%nmt'vc of NTDC also informed that black start facility is only available in’
I‘akbela Power House, Mangla Power House, Warsak Hydroel"ctx ic Power Plant and Uch Powcr
Plani. The KAPC "0 Power Plant had the f'u,nllly but it’s PPA was cxp}red in October, 2022, The
‘(f)tn Power’ %talxon and ]cus'liabad Power SLa{lon al%o have the black start- famhty, how ver,
somg umls ol bawalabad were de-licensed more than three years ago. The units which were

availablé did not had gas supply agreement. The Committee observed that ﬂu.y must havc béen
O]E)Cla[(’d on diescl during the ulsls

328. - The Commxltee observed that massive electricity breakdown occurred in ?3-01-
2023 dnd some units of Faisalabad power Station were de-licensed on 25-01-2023. Earlier, when

- there was a power crisis in a country then why Muzafargarh power plant and-Guddu power plant

was; operational at that time. it is all about will & diswill of the Power Division. The Jamshoro
Pownl Plant was on merit order and-operated during crisis’ time. It further stated that still after 23

- days no valid reasons were shared with the Comrmittee but N’ I'DC wants the Committec to walit

_for the outcome of Cabinct mceeting. The C omm:lt..c is not bound to wait for thc outcome of
Cabinet meeting.
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| _breakdown, adding data-of grid station of DISCOs is also not available with NPCC. The settings

320. The Committee expressed its serious reservations and observed that Power

Division is not implementing the recommendations of the:Commitice. The Committee criliciscd -

the Power Division for not notifying its proposed internal inquiry Committee headed by -Syed
Tanvir Jafari, formu CEO JPCL. to investigate power breakdown and- recommended Power

Division to notify the Ceminittee today and share its notification with the Committee. The

internal inquiry Committee may also submit the report within seven.days to the Committee. -

330. - Regarding the cause of failure of attempts, the GM, NPCC informed the
Committee that NPCC does not receive real time data from generation plants -at. the time of

c
of Tarbela Power House are dlgxtallzed now. Earlier, it was operated on manual mode and speed

contlol mode 18 convcned into powu’ conirol mode now. Seven atterapls were made to start.

Tarbela Power Houec but remamcd failed due 10 its mod°muatlon a[‘tcr which- echn ts were made

1o start other plants wlnch have black start fac:llty

331. Regammg the .cause of ele(.tncﬁzy blackout, the GM, NPCC informed th(,-
Committee that three transmission lines emanating from Guddu had a load of 1700MW and there
" was power swing in those three transmission lines. The rotor at North and South were. not in
synchronization. . There was change of loadmg and Voltage fluctuation at’ Guddu side. Tht, load"
- on threc tmnsqucmn lines was- within pcmmsxble limits. It creaucd osczllallon dm 10, tln. powu-
' swm;: Thete was a human m.szltecmc 1nvolvcd in-this mmdcnt o o

332 _.4\(’g"‘l'dlnL the role of NP“C‘ i’n the Ci"lSlb .hc CM NPCC mfon 2 the
C,ommlttee that 30% of Scada facilities on 220KV is functional and 70% of the new grla or

' power pldnts are not functional with Scada facilities. The L.DS 11 .project will be completed niex

-year in June, 2024 in this regald The system of DISCOs {132KV & 66KV) is also not awuiablc

in Scada facility. If available, then ’\IP(,(‘ and rchona] control centre’ will be in posmon o

momto. their svetem as well. A huge financing is required in order o connect with thlb ¢yslem
DISL,OS YLeed to dcvclop their own commumwt' on ¢ h:.nne.l like Op[l(/l! Ground Wire (OP( T W3
and NEPRA has aheady given 1mlruchom to all DlSC Os in. thIS 1cgard

333' ’ in 'av meetinz, held on 24- (}5 2023, the PoWer Division briefcd in detdil about the
oaukgmund of 1he wident. The Commitiee stated that matter has been discussed several times 'in'
Uw Committee meetings that there is a difference. of power gens nmon ‘v/w \Iorth and Soulﬂ m( e
i suggwt»d of t taking immediate steps and powu gcncrallon gap bet ‘WEern North and Soutb F(‘!hua

o be compl\,tcd Il a de- licensed powcr plant is ot started duung the time of crisis and furf ln r

CXPenses 1ccu'1ed 10 start a small power plant then a comiparison study st have been p 1eparc=c.
by 11?;_e_Powu' Division in.order te take the corr cctm. measures in the future.

e . Status of ﬁormgtion:éf an internal .inqui-i"}' Com mittec bj/-‘l.’tm'/.er i')ivision'; -
334, - lna m'*etmfr held. on 02-03 2023, the Power- DWISIOH mformcd the Commnlee
lhat the matier was. placed be[me the Federal Minister fm r“nergy (Pewer D;vmon) The Fe edery

Minis lez isof the ¢ opinion that in view of the L,ommmce immcd bv the.Hon’able Prime Mn‘.:sh'l.' :

the said C ommluce i3 rcdunqant Once the repon of PM’s COl'ﬂlﬂlllLL is released; uwc said mpt)}}.
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may be submitied forthwith to-the Hon'able Senate Standing Committec. The Conwnittc
".cxprcsch its displeasurc that Power Division does not pay any heed to the recommendations o['

the Committee. It was also pomnted out by GM, NPCC m'the lasl Committee mecting that there-
was a human nechgcncc in the clectricity black out.

335. * The Powcr Division also informed that Cabinet also recommended Power
Division to form a departmental inquiry conducted against those rCSpoxmblc for negligence and
proceed agamst them in accordance with the law. The Committec observed that Standing
Committee on Power already recommended Power Division to constitute an internal Committec
and the Cabinet has also recommended the same to Power Dlvmon The: Committee shown
displeasure - that Committee recommended several times about the formation of an internal
inquiry Committee but Power Division did qot comphcd and the same direction has been given

by Lhe Cabinet now. Notifications ‘were issued on 4% April, 2023 by Power Division in this

rcgard. The Commlttcc was further told that two weeks® time was given to Commitiees to
inalize their reports. The reports of three Committees were available with the Power Division.
The fourth Committee, is the Continuous Committee and will be headed by the Federal Minister

for Lnergy (Power Division). The 1ep0r1 will be finalized Wllhln one monlh time and will be
submﬂled to the Comumittee. ' ‘

° Constructlon of 765kV- double circuit transmission line from Dasu Hydro l’ower'
Station to Islamabad i/c Grid Station along with complete tendcrmg process.

- 336. The COlTllTll[tCL reviewed and found some 1rregularmes in the tenduma process

of the 76 5kV double-circuit transmission from Dasu Ilydlo Power Station to Islamabad /C Grid

tation as well. In a meeting held on 15-12-2023, tle Committee stated {hat issue of construction
of 765kV double circuit transmission line from Dasu Hydro Power Station to Islamabad’ was
discussed at length by the Committee for. the last few months. The Committee could not finalized

the issues due to thé continuous absence of Federal Minister for Energy (Power Division) and

Secretary, Power Dlvmon If this project is delayed then it will be attributed to the Senate
Standing Committee on Power that it could not be finalized by the Committee as it was still
under discussion of it. It observed that Committee plays an important role of oversight and
momtormg the working -of the. relevant Ministries of the Government in the form of

- recommendations. The _recommendations must be, implemented by the rclevant departments.

The: Committee was of the view thal it will not become a part of any hurdle related to the
completion ‘of these projects. If there has been any w1ong doing then there must be an
B.CCOLllll’lblllty ofit. T he issue must be lhomughly exammed and therc musl be way forwal d to it.

337. In a meeting held on 16-01-2024, the Committee stated that time y completlon of
the projects funded by international ‘donors is vital for the country. The Commitiee unanimously

:decxded and constituted a three-Member Committee headed by caretaker Federal Minister for
" " Ene}gy (Power Division) and Secretary, Power Division and MD, NEPAK as its Members. The

ToRs of the Committee will be to examine the tendering process of the project along with reports
earlier submitted by the departments and.1o find out that if corrupt / mal-practices were involved
in awarding of contracts in the project and 1o obtain the views of concerned representative of

A'Wmtd Bank (Lender) rcg‘xrdmg tcndexm processes carried out as per their bzddmg dacuments /
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. -pr oc,cxs “The int cma} Inguiry Committee ~was of the view that Wm‘ld Bank d.d. not modi

procedure and satisfaction. The Committee also recommended Power Division to submit a

comprehensive-report . within three weeks® time énd a deteiled briefing on the ['mdmg.s of the
reporl will be given ‘by Members, of. the - Internal Inquiry Committee in the next C ommitte 5: .

meeting. In view of lhc importance of the mattér, the Committec also decided that care 1

“ederal Minister - for. Lnergy -(Power Division) shali personally brief the . Commmw aitel
conduumg the. inquiry. The Committee also recommended Power Division to cnsu}e 1he
- presence of carciaker Federal Minister in the next Comnmtee meeting.

'33‘8 o In a mu,lmi,  hield on 20-02- 2024, the MD’ NESPAK apprised the ConnmttPc 111'1" §

internal inquiry Committee was constituted upow the-advice of the Senate Standing Ccmmli‘cr*
on Power on 17" January 2024. During the earlier dlscuesmm it was a pomtcd that there was

conueaIment of facts and infermation provided to Wor}d Bank and. Aslan Dcvelopmem Bank
was 1neorr ect and d(.uslonflaken by tliese two donor agencies Waq also incorrect., 1he comulta Bis.

M/s; GOPA and’ ?\IESDAK did not make proper disclosures these «donor ageumes Ir. wab
uonsxdch by -the I'm.md] Inqun y C ommlltee that how procmemcm processes arc deﬁ’md and
whu,h are appucaolc on these projects. ththcr fhcy are- apphcablc under local nrocuxcmell
laws or.urider the- ounddmcc of World Bank. Rngard111g DTLP (Lot-1'M/s Smohydro Corporation
Limite d) the prouulcmem Ior 765kV Dasu. Tlammlwon Line-(Lots-I and If) has been made
under Lhc World Bank " Procurement .regulations “for ‘Investment PIO_]LCL Financing (IPF}
T>o'1own,rq The pI‘OCLllelT‘Cm mode was Smcie-Stag,e Smgle-I‘ nve]opn, 1for Plbquallfxcd Plddg.».,.

B /\s pu Wmld Barik PIO_]"C' /\ppr'mal Dommcm, ,-roy‘c' is Prior Rcw(,w

339 .' . He Jurlh(.r briefed thdt World Baﬂ]\ accaptea the dlqcmsurc gwen by the e c,xccuuncr'
aber!(,jf Thé man (..at\)ly World Bank NOL was obtamed at every stag\, acf‘mdmgly Mis (JOW\-
' »lntcc preparcd Prc-Quahhcann document for Lot-L & ig duly rcv1ewed an,d appmved by the.

Woxld Bank The Lot-1 PQ- Evals 1atmn Report from GOPA Ininc was senl to World Bank: tm

concu}’rcnccrNOL n Feb-2021 by }‘ICgLal fying 07 firms dut of 10. Thc World Bank through its

cmatl dated March .30, ,-02| pzowdcd observatlom for conmdcatnon of' l\rms for any. ong of h-\

two lots. (ednu Lot-1 or Lot- ). The basis af ubs ervation. was that when, Ni DE sent the u.p(,n -

Wm'e Bank whdx was ¢valuated by M/s GOPA- Jmec it dquuauﬁe'i three ﬁnm These 1“
wm. not mcumu 1h(. criteria of pr(, quahiwaum and .one -of the. firm was Mis \mnh 'le

) Cf)morau n Limited which: was qualified later for the project 1ft<,1"c01'1 ain re=doing of the
: l'evaxuarmn process. The question was whether, those re doings were as. per Worid Bank taw- oF
nof When P"ror‘Rcvmw is-defined for any project, the WB has rwbt 6 go through to 11\.c,r\.. =3
'qualnu.atmn dacument. nc con sult'mt M/s GOPA Infec lh'cugh T\IT l)f > submitted the _pre-

quah[u,ahon documm The cor nmcn! that: consu} ant M/s GOPA-]_’)[LL or N OC cor‘wal any
fact-or mlc-rcp;csemec 10 W orld Bank was unlounded by the ]nlurnal Inqulry Commlltu*

"“40 . M/s Sinchydro. C,omoratlon Lumtecl ‘was not quallf ied for. LoT-ll mongst ’he_

e, compamcs. Howevcr, the. Vvorl(l Bank sald Lh'lt pre- qua‘muahon be '101‘1(, an 0NgY

1pm1e<. afier which Mfs. %mohydm @« omoratlon lened was - dcclar\.d qunhbcd chm'hn., ,
‘nc 1eplwemdlmn of aggricved party lroa fneéting of § *nate %tanamg \,01 xmmc‘c on }’OWL

S

wh'(,h sldtcd thai docs World Bank had tHL right to modifv LI}L, c‘zanocs m mc-gu.x'

.‘. i
fy any
(.hd"l'.’.LS m nc-nuahhc'\lno" dom-mcm The I:rms which ‘nhed f(n {wo mus A(fl...oT-l & LoT-113

I apy (LoT-1 & LoT-]
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were not qualllym«I 1"01 any LoT. The NTDC also conveyn,d the same to World ]3ank The World
Bank stated that since it is a sensitive project, on the basis of pre-qualification iwems, if it is

- qualifying for LoT-1 & LoT-lI, merge them together and check if'any of these firms qualify for

onc LoT. Il any firm qualify for one LoT then they will not bid for-both LoTs. If qualified in onc
LoT then World Bank in writing communicated to NTDC and M/s GOPA +o re-do cvaluation
process and apply the criteria on all bidders and resend the report accordingly. On the advice
from World Bank to review the report, M/s GOPA-Intec revised PQ Evaluation report in April
2021 by qualifying 09 Firms out 10 firms instead of previously 07 prequalified firms. The World

- Bank gave its No Objection Letter (NOL) for the revised piequallf cation evaluation report on

Iunc 23, 202] and thereafler rcsuils of pr equahﬁcatmn were ‘notified by NTDC on the same day

341. The Commitlee stated that WB had a right to prior review and-they exercised the

aul.uuuty accoTdiTgto-thecomtract=Whrerr agreenentwas signed;there was a L(mdﬁﬁﬂ“ﬂml WITHT
carrying out this project there are stages involved, the borfower maintained the. right of prior '
review and made few bhangw and then NoL was wsuud accordingly. The right of prior review
was exercised by donor which is written in their pre- quahﬁcauon documents. There was no
concealment of facts found by the internal inquiry Committee. Certain parameters were merged
and 9 firms were qualified mstead of 7 in the-final list. The change in the list doe$ not contain
concealment of facts. There was no eiement of dishonesty found by the Internal Inquiry
Committee in it. The MD, NESPAK further briefed that the project in project appraisal

documents was qualified as prior review project. There was a clau%c already mentioned in the
contract. v : <

342. ’lhe MD, NESPAK further briefed that j in pre-qualification’ stage, 9 companics,
were asked to submit financial bid. There was further evaluation on financial bid and lowest
hidder was declared accordingly. There were " certain parameiels in . ongmal RFP and
modification nght on criteria was retained by World Bank. After declaration of qualificd firm
M/s Sinohydro Corporation Limited for LoT-1, a complaint -‘was raised by polentiai bidders.
According to World Bank' pre-qualification documents, if any party wants to file a complaint
then it must be an interested party, who bought the documents and apphed for it. They have the
right to raise their gricvances. In this project, there were two non- interosted parties who raised
then ob_]ectmm The Ministry addressed their gnevances and conveyed to World Bank
avcmdmgly He further stated that one interested party aiso raised its grievances. There is a
proper grievance settlement procedure and referred to donor agency. They examined and
overruled their objcctions. The same aggrieved party approached Lahore IIwh Court twice. The
High Court referred case to BoD, NTDC to call on aggneved party for a companionate hearing

- and issuing of Speaking Order. The BoD, NTDC issued Speakmg Order on 09-02-2023.

343, The Committee was of the view that matter was referred to BoD, NTDC and writ
petitions ‘were kept pending. They awaited for the outcome’ by the BoD, NTDC. They furnish
their reply on which it was stated that process was cartied out as per bidding -documents. The
arrangement is according with the World Bank. The World Bank was taken on board and they
expressed satisfied on the process. The MD, NTDC also stated that it was also disputed that in
standstill period, once the pre-qualification was publcally announccd then aggrieved party
should have raised their gricvances at that pomt However the Court dzsposes of thc _matter.
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Again. anothcr petition was I tied al Lahore High Cowrt and iUwas also-disposed of by the Labore

High Court. The agarieved party alse weni for review in Divisional Bench and case is por ux Ean. ®
of today. ' .
344, The Committee observed that mattér is sub-judice and their grievances werc

entertained by the retevans authorities and disposed of being unfounded. The aggrieved party
approached Lahore High Coust and High Court disposes of their petition and.no writ was issued
eventually. /\.no'*her petition was file and disposed -of by the High Court. As the matter is s sub-
judice and cannot be further discussed in the CQmmuiee meeting. The Committee cannot give ils
‘decisions.and ruling on the sub-judice matters. The MDD, NESPAK also stated that aggrieved:
party also anmoawe(.. Wo;ld Bank Integruv Vice. Prmldency ( INT), whe also. visited ?c,r Audit

Dasn Tran n‘ :.ZIOA Lm\, i I'OJCCi and ‘C')’)l‘l h Stlﬂ.dwallud

345. Regarding the findings < of the Internal’ Inquiry Committee, the Commitiee was
informed that Committes finding based on documentsi/data earlier oL.b"mttcc. by the uC'Y]I'U nents
L and corrcsnondeaicc carrizd out arnong th:, Employer, World Banlk,, \.onquliauts and :‘.‘.c
- Coni‘r'wtor(s) qu that "rocuxcncnt 0robess. Plpouah'lcai!()n Bldcmn P'occs.~ and
Recommcr-dallons for  Award- was conducted arcorc.mg ta” the dpphca.o]e "rocul unent
"{egulatloux xssuea by W orld Banlr and the w"loie moce« was camed ouf under lhe suner"xs
nt the “vozld Bank c.nd xb"uUd]’lCC of. x\OL was <ought from warld Ban.c at var lou s stages

o - . ~ -

5-1(1 L - C cmm.nlec %L’.ted Lhat los:, lm.urmd duo LQ Lhc 1i ""§t1g<111 «.m. cx is ‘m A
and aly cadv been suffersd by the- oumrv I-Ic statec. thar in the last f"ommxttee meeting, & high
Pm\ er- Con nmitcc. was conshtutcu by Po.w(,. .)1\ ision. Today, a <1ct.mcd ,.)‘C.:Ci'l ation was -given
on thr. Fmdmgs 01 the' mtemal 'i'ouif\/ f ‘mnmxlteh ‘The conc! uqmn wag fol‘Och, as per
' umummls I"nc gma\.lmc-c of donor agency wcrc [ol]ow d. dna mvo]\ ed al. every. srao “af _‘?1;'
p' mc,cl 'T’hu agmlwcz‘ parf\ i§ in apn(,llai,e lf\rum al‘d ma t"I is sub- J‘J.dICC ic Comtmuae m 1<
”xlq $.on its uwon.nbmtv Wwo. As a 16‘] ber of the fomm’llce. e \"'1 satistie od With e
l';f'l 77 1

.I"
.c.~
1
:

g en oy Fower Division mcmy He sugg ested that l,ummuu“ may not nm,wd su'd“
i 'i is regard.. The Commitee Nas a role of parliamentary ov wvhi .The ] n!iamom l‘.a‘, andther

forum of Publié Accounts Commitice 10 be ‘efcnefi further. The (‘o.nnnltpe should | not offer its
shoulders to competzng contractors: beyond a certam tevel when matters had been exarnined by
» ‘ngh co:n_“ts', mter'm‘ grievance seltlcmer* mechan i$m of *He 20V ernmenl :md ué h gt el.
inspection fomm~ of the World Bami After the clela.tl clc*hbua’nor‘. 'hc, . Can '
ﬁnammo,uiv d cmod that s.uu, the case is sul‘ undcr lmg uen anJ dlqc, wu‘u \I'! r)" Vvurlc
'B:.r.'( 11 vheuld ln d] po:,ec. Q{ al the Cn umt ce lavel o '
3""“ ' Ihc \.ﬁrctal( or Feder a. Mmmtez ﬂ r ]"n'm 2/ (Power va smr, also qiaie,c 1;=a’ i ‘s %
om, vom' N&ue V\hldn I‘Clauﬂ w1th e sl.r‘n ki stmg 0*L the' uo*’; an nct dddmona- commcns
gtvcn b) \ 'mld Bank in-the LHL"‘"I? for dppl,m" in lhc proje cl l'l‘e qucwon arousm wncl
Werld Bam( ]1ad the T th to do it or not. The d Of‘umcm' were }cv; wcu hv the htPl ial- ‘miu.r\
(ﬁmmlitcc. its owed ‘that. \’\’mld Bank had the right of Pno; Ra.vu.v» A f'al‘ru,worK of th
_ pro iect w'\..x gwc,n '\y \ forld 13ank and whlc wa.s a u:pu,d as a countrv rhe f‘hangl‘ In c;uc‘)a‘
WS dpphcd across l.m_ tua-C and in Imx_ with ’l.L procedure. rhc «V\)l'd B ank, bcmu the donar
-'dtzcnw '1d< lna r:shi '0 sct U*c .4r1ww')w for '*harLLs f‘rﬂphas./'ns_ 'hd 'i ere was cc-sz:-)!r-‘x‘

6
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trans parcncy dnd no malicious %Uon from their end. The plQ]LLI is being oompuh d in
accmdanw with guidelines of World Bank. Afier the detailed deliberatibns, the Members of the

Comdhiltee expressed satisfaction with the wmkmo of the P—owu Dlvmcm and unanmousw
decrded lo chspoccd ol the matfer.

343, Refzarding qualiﬁcaﬁoﬁ of M/s Harbin Electric International for LoT-11. the MD,
NESPAK bricfed the Commitice that there was an atlegation” that expenence shown through
cxpcncnce letter by M/s Harbin for project ‘of final demgns supply and construction of S00kV
tr cmsmmlon 5ys£cms of extra high voltage i in Ecuador deemed o0 bc fakc T hc authm ity which
Was 1esponuble to cnsure the adequacy of the letter is N'IDC The 'samé ‘asked the Ecuador
authority who issued the leiter dir ectly and i in return the auihonty mformeu that letter is genuine.
The caretaker Federal Minister. for Energy (Powe1 Divisiot) alsg c.lan‘f ed the allcgqho')c faced

" Aot

By WIS Harbi Electmie Tnterational sahng th ng "t=’ﬂ=1e accu%‘a?’ons Werc 1alse. e Chairman
(,ommmu, stated that letter was verified from Gove1 nment to Covcrnrnz,nt and acccpied by the

other rro"cmmcnl After the detailed dchbcranons ‘the (,ommlttee unammous}y dcudcd to ucm
and dispr)ccd ol the matter.

349, Regarding hiring of a Consmtant for Dasu Transmission Linc Project, the MD;
NESPAK ‘mezc,d the Committee that initially there was an allegatlon that hiring of the consultant

Was not d_,om. properly-and it did not had relevant expeiience and must be blacklisted. The resulss
of the Technical Evaluation for the 04  firm$ that submitted’ proposal ate as under Stantcc
Canada. Séi’ocan'l & Lundy USA and NE SPAK. Pakistan av, GOPA-Inice Gerraany and
Lahmeyer International Germany and’ Hatch Canada (IV) ‘(Declared Non-responsive). The
Financizl Bids were opened on October 10, 2018. Based on QCBS method, the following were
the-results of the Combined Evaluation: GOPA-Intec Germany, "Sargeant & Lundy USA and
NESPAK. Pa'mtan (JV) and" Stantec Canada. World Bank issued NOL for award of thc
¢ r)mu‘lam) contiact to M/s GOPA-Intec on January 17, 2019. The Cominittee pmnlud out that

. NESPAK also applicd for it and :.ontracl was awarded rightly to the Consultam After the detailed

deliberations, the Committee cxpressed satisfaction with the wmkmo of lhc Inicrnal Inquny
C ommntw formed by Power Division and dlsposed of the maltcm related to” awarding of
'(.Oi'hlaClS o (M/c; Sinohydro Corpomtton) for LoT-I, (M/s Harbin Electric International) for

Lo'T-H and consultant (M/s GOPA Intec) for construction 6f 76<kV double un,ult tansmission .
hm from Dasu Hydro Power btatlon to lslamabad l/C Grid Stcmon

o Iés:{lclbf'c[cctriqity billing in four union Councils of"fu_rhat:;: Balochistan

350. The Power Division apprised that total number of legal consumers is 2007 and
pcndmc amount is Rs. 7063 million." A meeting was held on'07-02-2019 in the office of
Additional Secretary-1l/Managing Director PEPCO at- Mmlslry of Energy (Power Division),
Islamabad with Honourable Senator Muhammad Akram Dashti for resolving the issuc.
Consequently, an Enquiry Committce comprising GM (Tech) QESCO, SE & DCM \Acl\m.
Circle was constituted. The Committec in its 1cp01l recommended that the large popul'mon of the
affectees arc poor and duc 1o their weaken circumstances cannot pay their arrears and present
electricity bills regularly. 1f the residents ask for <learing of arrears, their bills be verified and il
ovmbll]mg aetected wiil be -adjustcd/wntc.pﬂ on case lo‘case bas;.s._.f:]‘l_e CL:0O, QESCO alsa -
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”_m: ‘h\, ir~hab lucmen of pW)hc cealor nowc'" p,w“{ l’r' (”u.nn*rl ;
vamuu 0 L'lkc ac‘uon 1gamsl fomlu CEO, \111(.,!.- \11 m, § Muhamm.u. hm'an -m detcnf')aL'

informed _the Committee that Power Division.has already constituted a Commitiee under the
convenership of GM (Tech), QESCQ 1w probe the matier. The report of the Committee will be..
shared once {inalized. o

o Issue of Kotri Power House : .
35 1_. Senator Moula Bux Chandio, the mover of the matter, briefed the Committee that
there are four turbines in GFPS Koiri with installed capacity of 144MW. The Government has
deliberately reduced the power outpul of Kotri Power Plant from 44 MW fo 110" MW. He
further raised ar- issue- of non-payment of salaries 10 the employecs of GTPS Kotri. The
Secretary, . Power Division- apprised the Committee that Power Division has already ?d_}L\{ud
‘h em fo othPr DISCOs The f‘omm;ltee suggested ‘that x,m')loyees needs to be ad.ustea in the

camp gxade .md sa}aly The Power Dwmon aiso informed the Comlmttx that all cm"oy es of .

Kotrr Power Homee were offered employment in, the same frraclc in other DISCOs. Howsver,
some mnpluvecb went to ‘he Ccmt and obtained stay order on it. ‘

352 The Power Dmsmr further informed the Comml.uc_e lhat C abmel (,omnutte; of
Encrgy (C(“OL) n s, uecmon aated September 10, 2020; ratmed by the C,ab n'=i aAtc;g

,Sepl mben 22. 2020 dLClded Llo<u1e of the aiready de-licensed pl"'m of GTP S. Kolu \cvé'n'

.1’bmn, mauhmes of I&otu Power Plant pr owccd clectricity with 31 per cen nt cf]ime Cy. noo
pew turbing m dr‘hmés_crnbc,ddcd' laLect te chno‘og\ ceuid produce dwt‘lcztv W nh 61 per gend
cH' iciency. Tbn, (,nauman Nﬁt Kl‘{mfonﬂed the € nmmd‘“" 1‘1a1 ioczl gus is nof 2 vambl in tvc
comﬂr» Tm U.e.nu wzf.h oouahon lcapac:w of ﬁ‘% an ;“l 50 ingtalled i m ‘lv: gountry, Tf 'mnc"'
gas |s given to ihosL plamq t!u.r' mcx, wil}- pi‘Od..u.\, dnublc units w=tl‘ lhu. lnom.r or)cratto :

sd!.

capa ar‘ ,Hc wab of thb \’lC\\' thami IPP". can preduce clee mc ty in 1_1 is country then \rl* mbdc '
sector powu pldnls doe¢ not revamp themselves. He suggesled that 90"°fnmenl'_needs to-take

necessary steps fo, thelrzeuabﬂuatlon m 1h1< regard. . . . IR

.

4.53._ - Twas mrthu‘ mtormea that Kom Powwﬂeusu was cl‘ \0 l‘i in r,cono wic 'V e"u
Olde whcn Ge-m, m,L,d Ihe 8 haum an I\l PRA also slatcd lhal i lru, }\um Pc)wu nnm- Wrm a-.

tre :
: I\n N au cconom:c ordcr then lt means { that lowl gas was prov‘dcd e i ;[‘ lfsca) gas ; gal

the: -wol,c sector [.owe »nla:‘t'; pLu«lll Y. 1he lr‘otc:]lcc. Vapacﬂ" of '\vo c kwtox ;wower plantx Was

45TARIW in in]i wm(,h l"dx beer reduced to 2168MW in his tenure as CEQ, GHCL. i Calt
covmm.u.t\ “from 2012 4l June, 2022, The Com miliee siated thai Powsr wann tooic the
action en 31% March, 022 '«md removed him from seat, as CEO, GHCL after sewt
rec omme*xdaum\ unammoumv rmommcnaed by the Committee 1.lClL-le9, the ofhéi-.l;;__ 3
D-w;mn After ¥he detallc" dt,hl:cm mns tht' Comnu 2e un dmmouqy decmed to he'" -

d’wv‘l D «19:0 t(‘ n:c,v de & ,or\y of cwnonuc merit, arder oi GLPQ ’<0m m Lne & mm.tie

Puv\ er I mmmx i fc'Tn a (,Gmmxtlc o i 1<~1:o ana give a Jeuul-‘r report ‘J.? v‘ndlm ’\/wh

R 1 "..aniaa sz) mcludn ) the .m,u.m or cm;:-:mz.cx o-'mm' tan .mo Power '_" \{I,‘

«}

"






3597 ;_' th D lf."‘t')l‘ General mR) PPIG brr°fr=d the Committes that duc o, dup,_c on

< Establishment / bifurcation. of. different feeders in the oria station of Parachinar
sttncr, Kurrum along with dctanle of funds released: or will bc released for said
work. ‘

,‘ ' '357.' ~The CEO; I ESCO brieled the Commmcc that funding in_ kurrum 1s made thlough
- Provincial Government under AIP 2018-19 Rs. 2069.285 millions for NMDs with Kurram Rs.

253:633 million share. The project has 14 feeders and work on 11 feeders is completed so far.
The three feeders have right of ways and work wiil be completed by 30" June, 2093 The
Committee was informed that there are total 312 feeders in kurrum and 66kV- tranomlssum line

has nine grid stations. The CEOQ, "TESCO further briefed that overall industrial consumpuor\ of

electricity in. Tl*SCO is 260MW The residential - drawi of electricity is 250MW  for .whole.

- merged ‘area. Thc Commlttee alao showed. its serious concem that 4h1§ of ,,lecfn‘.lty 1S avallable

Cin TFSCO only and 250\/IW of elcctuclty 18 avmlablu for éight dis stricts of TESCO whlch is lese
. than any- e]c,cmuty provided:to the street.

. 'Dispe_nsa_tipn;of .jus,tiqe zi'nd. cdnti’nuity of service into pcg}lla‘x;{_!adrg _

of thie dlsable person namely M‘r ‘Vluhammad Adeel (Petmom,r) was” appomted as /\qqxstant Lme
Van (ALM) on humanitarian grounds and the- second persor1 namdy Mr. Khadim hussam was

‘ apno.r tcd as Ndlb Qamd and” 'atew ‘on c,onverled inté contmct as he was phys;caily {1 1t to D‘(?.l‘fOl'lTl

The DG (I IR) lunhel bncfed ;he, Com—mltce that BoD FI SLO applowcc. lhr’ convc[‘ !
Khddm Hu‘;sam Ndlb Qasxd ﬁom da-iy wage\ mto couuac:t Rccmﬂy, "acanczes na

,comphanc._ repcu w;thm 15 dﬁyq and dmposed of t}‘e matter

[ o FEREN

As enwsxoncd by thc Fovernmcnt 1mpr0vmo case - of dcnn(r bu&m‘sa 1n power 1:e«’:tor

L\DB ties S40‘)m loan to.merger of two- ‘boards (AFDB w:th PPIB)

of "u*xcu'ms &nd pmu,asm of both thc organizations, mainly for opcmtlonal eff cmncy purpobe

'm May | 201 7, 1le Asiar Deve l()menl B'mk (A DB under its %u»t'unablc Pncrvv Sector RPLor*ns.
' made the mc:fga of AEDB into PPIB as a n,ondmon fm quallfymg fora $ 406 mllho’: loan

—
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merger of AEDB into PPIB is aiso the part of overall scheme of Competitive I‘radm;: Bﬂat\.lal

.. Cornitract Market (CTBCM), which envisions an Independent Auction Administrator (JAA) for

ccnductmg auctlons/blddmgs on behalf of DISCOs for procurement -of.new power generation

capacxty ‘Thus,. it is imperative that IAA functions are carried out by a single’ entity. The
‘ cx1stence of AEDB as a separate admmzstratlve unit is contrary to-the _spirit of "one-window

Opelatl()“l and "ease of domg business”, as investors have to deal with two dlffelent entities,
havmg sitnilar mandate and scope of w01k PPIB possesses tich experience’in préject ﬁnancmg,

project agreements and dealing with sponsors of IPPs and their respective lenders hailing from -
all ‘over the world, thus has developed the requisite skill set and ab111ty to act as a one window -~

facility for all seoments of the energy sector.

?60 . Ov‘er the time PPIB has also ;ﬁrovided guidance to AEDiB on variouq.'areas of -

project processing including project financing and legal opinions on security agreements. - After
passage of the Private Power and- Infrastructure Board (Amendment) Bill, 2023:from National

' Assembly and the Senate, the Honorable President has accorded its assent, after’ which, the

Gazette notlﬁcatlon of the eénactment of Private Power and Infrastructize Board (Amendment)

Act 2023 is awaited. After the detailed deliberations,-the Commlttec agrced w1th 'hc views-of”

the D G (HR) PPIB and dlsposed of the matter.

Non—payment of: group life insurance to retlred employees of Wapda

- arran‘ges 2 A Hsurancé: Scheme for its cmplovecs as a group to Leduce plemlum Scherae is

called WAPDA GLI Scheme and is at the cost of employees instead of WAPDA. WAPDA acts
only as-an’ intermediate by acquiring Life Insurance Coverage for 1ts employeus from’ arr
Inqurancu Company (IC) agamst insurance plemlum Insurance premlum is deducted from

of the Insurance Act,1969. There are 135000 WAPDA. employees having group insurance. The

GM, WAPDA further nfmmcd that sum insured sum of an employee is- given on ‘natural dealh'

and depar ment or.company is giving claim on their behalf as per the directioris of the Prime
Minister. The Coramittee commented that protection of the employees should be the priority of

' WAPDA rather than defendmg the insurance company and said that process should take place as.
pef the rules in the Act. The Committee also stated that clause must-be-silent iii- the Act and if the’
: -x,mployee is ICterd the insured sum must to be given to him at the time of retlrcment After-the
v"dct'u' dehbcrauom the Comunittee unanimously decided and recommended WAPDA to provide

the details refated to the number of cases and amount :given to the Ansurance Ccmpany since

12010 till 2019 and claims ‘made by employees to.the Committee. The -Committee also-decided to
"invite & discuss:the matter in the presence of Member (T mance) WAPDA 7. S (Water) and MD

State Life in the next Commﬂtcc meeting.

~Pakhfuﬁk11w& m 2014 ha% allowud ta give lhc claim to the cmpioyees at thc time of "
retirement. Howevcr itis still not implemented at the Federal Level. The policy i 15 stlll not part -
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s Progress of-i'wﬁﬂf‘-’l}\{ (132 0) Coal Pa“er ‘Planl hm»horc-

362, e a 'neeunu held on 24 17-2023, the -acting 0 G}:\ECOI buemd the -

Committee in detail about the feasibility srudv, ADB Loans and P(, 1. The Committee- ‘pointed
out that when allotment of total amount-of the project has been made how it can is still not
compiei.ed The Committee lamented-thiat had it been completed two years back when dollar was

"a;,er()O, the country would have saved: double amount of money it requires now. The CEQ,
" GENCO-I inforstied that two bidders participated in the bidding process. The Commitize showed

" jts displeasure that one -pager. briefing material was provided to the Commiites. The Power

- Divisicn also told-Acting CEO, GHCL, that it was very disappointing to see one pager b*‘leﬁng,

matunal sent to the, Comlmttee. he Comn;uftee was further mformed that contractial completion
HHEEE:

time is 42 mnnfhs and tcntalwe compl UO’l date’ of the project is, 30" -November, .2023. The

Power Division also 1old, the: Committec.-that proyzci had ﬁnancu.g issue as enr,m goverament

'CUI’]‘IT}JIP(J to rulwse tolal amoum -wluch was to be om,n to ‘then. 'l hc L\auc 15 10501\ ed -: the

roml amoum of me projeet, is allor'a:ed a-n'i w111 be completea this y°al- /-U:rer the dctau~ '*"

denberattons_ 1}10 Commlttee 1e"ommeneded Power D1v1310n 1o take acuon m bla\.k & whlte

agamst ‘the otnce s mspnnwble for the dcldy in startlng of 6601\’[W { 132() e oal T’c'wbr "iavn _

Jamshoro, Aonng CEO (xEI\:CO 1 to, pr0v1de the details.related to issuance of te-lder notice fil
- dadte mc[admg paymcnt & pr(,curement detalls and the vehlcles uced for the pro;ea ::66"\1\?"
(132(‘) Coal’ Power, P]a,,t Tamshnro as well ae m Is‘amaoad und:.r the use: of Tamaom Nsu‘)
- w..u‘m Ihencm k,ommm” mectmcr e m e PR o

x.-h 0] I\ [-_lu,tru. is. ‘ZOOMW "‘hu basket pncc. rate isr Rs 214 ;\Wh lt Wwas 'miornmu cll oy

Lomm upe %tat“d ‘hat i‘ mqtallcd uapac,xiy is° 4494.)’\’[“7 then Lotal c,or.bunvmon ori the ex stmg
e, would: be 27, 00OMW .. The; L:M, PPMC m'"om'ea that installed mpac l .. A8 2 Tuli, |

. Lnrr?s% w‘u

| must ; lwz“ 5 b(. ‘r\, dou l:, Iht., ma&zr‘mm C?pamfv
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w

364, S “Fhe - p"smmlttee \tdted thal IPP% theimai capacny 18 shuw .3'45/_" m 31
'pir_esr:nfgi.fl.» n. The gcn:,, a."'on shdeq aIso showed' ; at' it has gone hlgh uS hydel 7.9} ‘aé w\.nt .;,o
[t;;iskvfé_ / 'lmle are mgher
! gi "t.“hg‘.ﬁ«‘:wc:r Diy g
.S a pn,.cmlc decmmn ‘that tnere wﬂA be 1o gemrauon 4pplmd on m.po 1ed fml
F]u, lmcc hpr.s of. %nuaimn mc]u ing hyd &, vvmd & c;oiar wrll be addm in the s)mt 1 m
future. The C-’tl‘)a"ll\- 'wmcm 15 to be t,urfa}led and dlscumed in 20 9o 2020. A bracket wag maw

d d l'" rate was luu(c.d m th° Jor auket 'lhe energy payment was- f xcd with ratc 01 Ra 10?:.

ales of canauty narocs 1nm°rm.11 Tt 111u<‘ be less as ¢o np'l"‘(l’u
101 tated,_that /o'or tnlzmal apm.;iy wiil be con"ex-wﬁ

'121"‘"’\?‘; e,

ATh ‘rate oI‘IUum of - r*qun' '*'as mducc fr0“n 17%10 13%. It was. f_l.‘lnu briefed that 2 greement -
was wznpd m Twmrm. 2021, A i€ Chull'ﬂ'lal’l T\"*P‘{A also informed the Committe: .na i Rs. icb .

%

....
e

that, 4404%)«1\7\’ 2s motallcd capac:t) 1s 8 1bg1%en,d ca-saCIty and 1f the ioac rnamoe:nu pi_'
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was the cc'lmo and if touched Rs. 169 then it will not»bt, provided to IPPs. The C ormmittee was

Surprised that rate of dollar was Rs. 159 in 2021 and NLPRA hds demdx,d to fix thr dolldr rate
Rs."168.

365, chaldmg rebasing FY 2023-24, thP Committee " was informed that slab upto 50’

unit is Tite line, S1-100 units is life hne Rs. 7.64 is charged at 01- 100 units (prottcted), Rs. 10.6

is char ged on 101 ~200 units ("notccted) Slab 01-100-(non- orolectcd) is charged atthe rate of Rs.’
13.48: Tt was further told that Rs. 50 is charoed on the consumpflon of 700 units: & above The

slab is residential and unprotected slab. The increase of Rs. 7.30 on consumntlon of 700 umts is
applu,d since June 2023 T : , R

7»66 "~ The (‘ommlttee stated that 63. 5% of total domestic consurniers will-experience no
tariff increase. THe Fower Division also informed that 63% consuimers have not received higher

electricity bills. The most expensive unit is Rs. 55and if 200 units are consumed then bill will be:
sent ‘around Rs. 12000. 1t is not possible to send thé bill of Rs. 30()00 by consiming 200 units to-

the consumers. There must be aréars added in the electricity bill. T he Commiittee siated that it
means that 50% consumers are subsidized and i increase is not applicd on‘their Bills. It observed
that the rebasing and tarif increase did not show umformuy It stressed the need for drafting
pohues in favom of the vulnerablé segments of the somety ‘rather ‘than 1 giving them ‘shocks of
tariff hikes every day The Commlttee exprcssed dlcmay over the Power Division’s “initricaté'and
- Confused” pohcms conce.mmg relief :for domestic power corsumers. 1t urged formulation-of
pOJ icies: m save vulnerable classes from-daily tariff hikes. It suggcsted Powcr DlVlSlon to huld
'1\\/arcncbq sessions with massés dctallmg any rchef measures. '

e Prolorma related to th(. detalls of mdependcm power producels (IPPs) & month—

wise statistics related to demand & supply of electrlmty from DISC()S from 1994 to
.Iulv, 2023 _ : ‘ .

367 he CLO CPPA (J rcquts{ud ‘that data will be provided for the ]cl')l fen years as

lhelo was- a mianual system in 1994 and it ‘needs ‘to be. traced accordingly. - The Committee

concerns’ were further exacérbated by the inability of Power’ Division officials to provide &

decade-long breakdown of IPP paymcnts ‘The Members observed that IPPs were at the centie of

the .ongoing power cr isis, which was why thelr issues and data should be at the fingertips of

"owm Division officials. It stated that comum\,rs would never get rcllcf ulml unquahﬁcd olficers

remained posted in the Power D1v1810n The Commiittee stated that il 'wants to ‘examine. if |

installed capacity is 44943MW then how much. electricity is available in public sector; hydel &
1PPs. The Committee wants 10 check that how much capacity payment is paid to IPPs how many

invoices were sent by IPPs to CPPA-G and then NEPRA has-determined the tariff of these IPPs. .

It rccomnended CEO, CPPA-G to provide- ‘thé information for the ! Lasl 10 year° within three days

10 thc Compittee as per performa prov1ded by Comnnttee

« IPPs

368, " ina meeting held on 05-09-2023, the (,ommiuec <.nqu1rcd whether ‘ll’Ps are also
‘ doscca for maintcnance or any fault occuru.d in 1PPs in rcccnt years. The GM, PPMC informed

’ﬁ\;,



the Committee that there is no plant working with 100% utilization. The Committee maintained
that such payments are against the rulés and recommended CPPA-G to provide complete details
of such payments. Regrding an update on IPP-relief to the Consumers, the Power Division
informed. the Committee that government ‘was- negot;atmg with the IPPs to reduce the power

tariff. Of 46 IPPs, 34 had signed contracts during the previous government in 2021. The tariff-

rates are being revised and Rs72 billion benefit achieved from- revised agreement thh'IPPs has
been passed on to the.power consumers. The Commiitee stated that there- are powerful
represeniatives in all the political parties who are protecting the interest of the IPPs. In-order to

benefit some individuals, local IPPs were declared foreign- investors as. and they were given .

dollar indexation and llegal capacrty payment. The IPPs have -done over invoicing which needs.
to be investigated and those found involved may be punished. The only resolution of the country
wide energy crisis is to make efforts 10 review the agreements of IPPs in. detail and estimated
price be .re-evaluated as per its legal frame work. 1t stated that JPPs should not ‘work
--mdependently w1thout momtormq leading to over invoicing. The cnure mﬁdstructure heeds re-
-emmmahon and review on clauses of misinformation and fraud.

e -Anti-Theft -Drive :

369 B In meetmg held on 05‘ 09-2023, the Commlttee stated thdl over Rs 7, blll‘OTl is

for lhc. lart 25 years ""uey are nm tumsten'ed to any nther DISC O ulld ,
corr Ll')tlu"l The Powu Dlvmon ‘nfm m% the Comlmttee that tec]ml(,ni S"a HETS transten"’ ;
w1se in al[ DISCOs It further told the Committee i m detall about. the I\f[ll"“UI I&has Modd allu

. \/Iardan Model wlnch 1s started as.a pilot prolect for recovery of C‘lCCtI’lClt}’ theft and VJ‘” B

anphed in the whole country later.

370. In a meeting held on 14-09-2023, the Power Division infornied’ the -Corimiitee -
that initiative was started-on. 7™ September. 2023 aimed at to address the increasing techaica! rd’l\j SRR

- commercial )0sses faced by DI%CO% The DTbCOs werg_ told to take strict steps to reeo\ -*'r )\.,
'589 h11110n dues In the ﬁrst tour days the perfounance of’ DISCOs W as dlsappomtmu zmd (m,v
R s "5 m*ll*un werc, M,overed Then strict action was taken agamst th“ DISCOS 'md mn t
thrc,e dd‘ls the recovery was mc1e'wed to Rs | bllhon mpees The staff w'xs also 1eshu,: led.
DIS(,OS E15ht r)t[' CClS of IESC‘ e} havc bc,en suspended while an olﬁce; 01 ~LP("O hd\. been

hand d-over to FIA on. allegatmns of corruption. The CFO PESCO i 1s also r0m0ved as he 1anlcd"

to mcrease the Tecovery,

I3

371 The Commtttee while appreciating Power Division, for. taking.. steps agamst
electr1c1tv thefl and lme losses stated that Power Dn'lston has 1e00v01ed Rs. T bllhon hom
' DISCOs in the last few days agamst dues of Rs. 589. bllhon yearly Regardmg the reshu ﬂmg of
staff in DISCOS. the Commlttee obsm/ed that SLPCO which covers the arca ol 9 dlstrlcts ot
interior Smdh Has on]y one employce handed over, zo FIA for corruptxon 3ut the a(.tual tar;,el LOI‘
Power Dwmon is of Rs 2 100 b11110u 0 be paud as. capacity payment to ]PPS for 2023- 24, lh
are L(‘Od effoxts made by Power Dwmon however, Power Dnmon may also ddopt a

* t

134

reco »wred durmg the last few days Th(. reshufﬂ*ng of staff in DISCOs has been also star‘rec.. Th=‘ _
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* ADP Project ACSR Bunting Conductor LoT-IT A

375. In a meeting held on 15-12-2023, the: Commxttee stated that earlier main xssuv of
ADB project ACSR: Bunting Conductor LoT-11 A was discussed at length by the Committee for

- the'last-few- months. The Committee could'not finalized the issues due to the continuous absence
. .of Federal Minister for Energy. (Power Division) and Secretary, Power Divisien, If the project is

delayed then it w:ll be attributed to the Senate Standing Committee on Power-that it could not be
ﬁnahzed by the Committee as it was still under discussion of it. The Committee plavs an
1mportant role of overwght and monitoring the working of the relevant Ministries of the

- Government in the foiin of mcommendaltons The récommendations. must be- 1mplemented- by
‘the relevant. departments The Commlttee stated that it will not’ become 2 part of any hurdle .
- related to the- completron of the project. If there has been any wrong doing then there must be

accour_ltablllty ofit.. F he issue must bethoroughly examtned and the-xe must bc .way.to'rward.to, i

'376 o In a mectrno Keld on 16 0] 2044 the Commlttce statcd l‘aat mattu is old mattel

and had bcen discussed by. t‘le (,ommlttee in detar‘ since long The timely complet-on of the

-Dl‘Oj\.CtS funded by international donors is vital for the country "The reports have’ alrcad\ been

submltted bv the dcparfments The Committee observed that Committee playx an 1rnporlar-t role

“of overstght and, rnomtormo the working of the relevant Ministries of the Govemmem in the
form of 1ecomme'1d'-'t1.ons The recammendatlons must be’ !mplementcd by thc u,levar\t'

depaltments The pmJect is fundedtby Asran Developme'u Bank and representahve oﬁtlm a ghncv
remained part ‘of thie - whole procew If the ploject is delayed then it w;ll be almbulcd 10, ihe
Senatc Standm g Commiittee. on Power. that it ‘could not be finalized b) 1310 Commrttee as i, Wd*
still under discussion in. the Committee. He- mamtamed that it 15 unportant {0 complete the
projecl wrth the cooperation of mtematlonal orgamzatxom

BRI

377. U The Commrttee stated that con’nact was awarded to. fu'm bcfore care taker qr‘t ul
Lar'rcr ‘the- prOJcct was -evaluated by the Committee (md now .it will be ey aluated by lhc Tew
"aretdk\.r chcral Mmmtu and’ new Secretarv Power Dmsmn w1rh ow"n umc lme cl "1 ee
wcckx The caretaker Mmlstcr for Power is. a tecnnocrat and neutral and he <hould prooc de»..S_
addmg that all aqpccts of. ua‘]snmcncy on . lhc isste | .of contractq should be takes mm
consrdcratlon Afte lhp detailed, dullbﬂl atlorrs thc Committec unammcusl‘v decrued a

“consututed a thre\ -M: emoer Commtttee headed by caretaker l<ederal Mm1ster for Energy (Pm"er_ ~
~D'VlSlOP) and becretaly, Powel ‘Division and MD \lEPAK as lts Members The . T oR& of th

) Cormmttee w111 be to examme the. tendermg proce%s of the’ pro;ect along thh 1eports earlterf
) ~ub1mtted by the departmemq and to find out that if corrupt /. mal- practlces were. mvolveo in
;awardmg of* contract. in the proJect and to obtain the. views .of conigerned representatwc of /\km

Developmem Bank ‘(Lender) .egatdmg tendermc procesgea carrlcd out as- per -their bdd'n»

_docummts / procedure. and: samfacuon "‘he C‘ommrttee alsor reco*nmcnded Power . Drvmon o

oubmn a commcher\we repott within threc wee}\ ‘time and a detailed "‘1 reﬁng on, the Imumgs ‘

'of Lhc renort will- be' gwen by Members of- the Intemal lnqmrv Comm 1ttee in the qexl Commlttec
. meetmo ‘In view of the. importance of the, marter the Commmee also decided ll’ldt care lake,

Federal Mlmstcn lo., l*ncuzv (Power Dl\mon, sha’l personally . bncf tlc f‘ormmt ee . 31{0"
conouclmg t‘u inquiry. The ;ommxmc also recommended’ Secretal Dower vans.on to en°u
the pr csurcc or calclakcr Federal Minister in the- next Commutec meeting. :

L 33a
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378. . Ina meeting held on 20-02-2024, the MD, NESPAK briefed e Commitice that

claim of Domestic Preference was based on the letter of Engincerin'o Development Board (EDB).
The margin prefercnce of 15% was applied (i.e., M/s Henan Tonc—Da China's quoted bid price,
was raised’by 15% as per critéria specified in the Blddmg Document) The M/s Newage Cabies

: cmeiged as the lowest e€valuated substanual]y responsive bidder under Lot-IlA and was
‘ subscqx_cmly recommended for Award of Coniract. Thé evaluation was doric on ‘the parameters

deﬁned in the bidding document. There was a concept of similarity of product given in the
blddmg document which states that ACSR- Bun’ung Conductors havmg minimuin 45/7 strands
shall be considered similar is required for the project: The M/s: Newage Cables Lahore has not
manufactured ‘the condictor but: Henan ‘Dong has done it. The"Ms' Newage Cables ‘Lahore has
manufactured rail conductor and similarity was establishéd - ‘by the consultant as per blddlnv

documents. It was also established by the consuitant that M/s Newage Cables Lahmc <an
manufaelure the conductm : :

379. -7 The blddmg was conduéted in 2023. The EDB Tetter of 2015 was also consideréd
Whilé | giving domestic preference to6 M/s Newage Cables Lahoré.'IE arher a report was. dlso
submmcd to the Senale Standing Committee on Power-in which it was Stated that consultani
should have not used that letter as the dynamics and terms of ﬁnancmg are changed over {lie time

* and’ may be ré-affirmed from EDB. When approached to EDB, they were of the view that létter

¢ahnot be vérified but seems that it is their letter,’ however tHere ‘was a fire mmdenl also took

placc ini the building and all record was bumt in it. Subsequently, a Committee was formed to re- -

evatuate it. The consultant approached the client and asked ADB ‘o re-evaluate it. The ADB was
of the view that M/s Newage Cables, TLahore is capable of manufacturing the conductor as they.

have visited their site office and fully endorsed that in 2015 and as of 2022 they are enutled fm
domestic prefel ence. -

»S(: T he MD \ITDC further mformed that M/s Newage Cables Lahore is confidcnt
that thcy will manufacture 45/7 conductor. The-technical team of EDB has alsé vmtcd their

office and confi dent that M/s Ncwage will m'mufactule it. The Asian Devclopment Bank dlso of - .

1hc view that it is for the first time that they are allowmg it and gave a dxrectlon to NTDC to
ensure the quahty of conductor during éach process of 1 its manufacturi mg Thitd party will also be

mvolved to inspect and ensure the- quahty of it. 10% of performance guarantec i§ already pald by
M/s Newage Cables, Lahore. : ‘

3817 ¢ The Comx_nittee.stated that Contfact is awarded-to /s Newage Cables, Lahore and

* performance guarantee is already submiifed by them. The donor s satisfied-with it. The techpical

experts are also of the view that M/s Newage witl manufacture it. The Committée must support

local industry in this regard. Unless and until some corrupt practices have been adopted.
Generally; the ‘Committee’ must not indulge itself in it.- The- Gommittee - may’ support - local
distributor for theé contract. After the detailed deliberation; thé Gommittee expressed satisfaction

with the working of the Iriternal Inquiry Comrmttee formed’ by Power Division and- disposed of
the matter related to ADB project ACSR Bunting Conductor LoT-11 A.
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¢ . Complaints regxrdmg mal beinvlour of HESCO Offlcer‘: qnd Staff. w:th its
consumers .on dlffercnt 1ssue§ on rcoular basis
386. . The Commitiee said* that in 1he past masses were not the pnontm of

governments. Peoplv were hired in distribution companies on-the basis of polmca] affiliation. -
7he present govemment focuses more on resolvm.q public issues and havmﬂ gooo relations with:
" the "masses. In . Sindh provmce the staff especially SDO and XEN. are ‘threatening and
“misbehiaving with local people. The ‘Committee siressed’ that this behavicur should ot “be

adopted by the staff of HESCO and SEPCO and concerned CEOs must take act: on'in this regard.
The Minister for Energv (Pow‘er Dmsmn) wiiife’ agreamg with the views. of the Committes said
that gove rnn}ent 1s fa. mg r‘.n, e m-oblemq 1’ %mda prowm,e. The el'lff w1th pulmcal aﬁiln'e‘i

WOr fc Ll mth mﬂ Comm-um 12 ;(.bolve me:: m_ds of issues.

T Excéssiﬁ/.¢'load”s'fzedd‘i‘ng'in Jaffarabad, -Nase'éra_.b:'td and ngdéﬁr, Bzilb{:histéﬁ -

3870 - The Comuittee stated that Baloc‘mstan is facurl0 severe load- sheddmg these’ days

it was of the v1ew ‘thiat Quetia has no 'zght for even'4tirs.a day and Stressed that there shﬁ id béa
soluhon 0; 1t Thc ( omnvuec was. mlormed d‘al lhele was-a’ r cmery'based lo-"‘

pxcwdmz elect’mhy tﬂ arcaa oi Taff ra’aad T\aqudbod ’(}\vacar I‘u 'uom Tirfee i
lso 1a'<;ej tnc ms tip dml these wag no hga i) UW dar smc,e two momhu Lm. PJ

9

. pr o 1dmg exbctrtmty to: Gwadar as they ‘nave thezr own'issués of elec’rncrtv He furfher shared ‘hL .
© sitodiion. 01' Gwada1 dnd the way -electricity. shortfall and cutages. WCI(’.‘ Chumng mwn the

b' 51 THESSes ‘n (n 'ada1 Ihl. C omrmtlc»' was of thc, view ‘that if the 'cg,omshes -

an _elbate l'hg icdurai ,\/I"a

Se Pt ofapp(, ta lLH[b {)f tcdan:cal di B }%-:n 'eéh"ki'ié‘. ['staffs

SRR AL L ':: i o -

368 The (,ommxttec was briefed in detatl dn fhe pxocess “of appomtmcntb of u.chmr‘al
and’ non»techméa] smff m PESCO. Hi ‘was told that an mqulr ¥y Commlt*ee wal st Up 111 PLPCI )

.‘and u:stq Wn,re deéldred as nalk “and void: on the ‘basis of reporl of mquxry Comnutt%. 'Ncw ‘the

. niatler has be‘,n sem 0 FIA am_l ‘NAB “fot further 1nvest1gallon, AN apphcam* Also- bnefed ‘lhe
'(‘c‘-m*nutce oi ‘the ‘issue:

Thé Power Division® Wda of.the view-that 1hey Nl not aﬁpuma those
appuccmtb as the matter: lS :'1 court’ now. The- (,omlmtfeb was of tlie view fliat 1ntervlew< were

"held of’ tl’.t, resu} ts’ om.n bv 'ne' ling agenc / It observed- ﬂlat how & medncal umvemtw “hidd
ohw ‘chosen- For iric omwg u.simo 11 ¢ engineer *ng side. The same. testing. agency had beer crcsc

for the pownmcnt ol SDO% and the y] c given inur wnmrr as. wel‘ TR

—
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> Shifting of Overhead Feeder of Padhanaf 'mvdfna in Grédn Housm{, society, Barki
‘Rmd, L‘.hore and on the incident occurrcd of fa.len of transm!s.,lon lme -on 30th
'.Julv, 20”[ in the ‘ud honmnu soc;ety ) :

389 The Commmcc was briefed that Green Clty Housmg Scheme has an'area of 1100-
Kanal was eleetrlﬁed underground for a'load 6f 4542-kW. 11~kV Hadyala feedst was passing
throuOh thc alea before the launch of housing’ scheme. ll-kV Hadyara feedet mb)de the scheme
whs not passing over any house or piot. On the request of sponsor, the shifting / re-routmg of 11-
kV" Hadyara feeder inside the scheme was appxoved The caprtdl cost Rs. 7,720,537/~ was not
ciuposxted by the sponsor. The sponsor ‘also udmaged the poles . of LLSCO s 11-kV' Hadyara

feeder inside the scheme and FIR in this respect was also fodged ag’unst the sponsor in, the local
"ohce Station. As per the direction of MD PEPCO a meeting’ w1th Mr Muhammad Ra{m
(sponsar) was held wherein he was reluctant to deposit the cost. for ehlffmg of hinc from his

. ,Lhcme and insisted thay TL?CO should pass 11-kV cable through the. pipes which he has
_ alr-*ady buned himself inside the schcme which is .against the SOP of L L%CO He was 1equcstcd

o give- hlS consent to_re-route the t1-kV feeder inside the scheme or get it shiftéd outside the’
society, but he insisted to shift the 11- kV line inside the scheme undelgrour\d and streesnd thdl
LESCO should shift this linc outside the scheme at their own expense

e antinu’ous absence of ;CEO, K—Electric fijprg C_O.ll‘!lflllli"tté_(l‘l\f[?bﬁi‘l.lﬁ_gﬁ ’ .

In A meelmL held on 16- 05-2022; —thL—Commxt ee~exp1esm.d ifs - dlsple:mmc over

L ihe m‘anLou ab\m ce of CEOQ, K- Elcetiic n'om the Comumittee mcetmg The rcplcscmau\rc of
' K-L!Lcinc mfoumd that he could not attend the meetmg due to the maeelve power outages &

10ad qheddmg mucs in Karachi. The C‘ommntee expreqqed jtq dlsplr’asure and sdid that it has
been one year that K-E lecuic was not put on the agendaef the meeimgs It~further recomn ended,

Po wer “Division.to uwa;c his presence in the next Corhmittce mccung

: Jn a mecling held on 22- 11-2022, the Commitice showed its serious reservitions
lhdt L;. ; .K-Llu,mc must have attended- the meeting in.order to apprisc the.Members regarding

_the agenda item. The CEO, K-Electric was cont1nuomly not attending, the Committee meetings

and there was no implementation on the reéommernidations.of the Committes. so far. - The Power

tvision while agrecing with the views of Member stated that mcetmo hotice was sent to
K—Llecmc iwo weeks ago and CEO, K-Electric was equally responolble to attend the Corminittee
medmg The Power Division has already conveyed-the’ observatlons .of the Commlttee to hjm. It
was: always an embarrassing situation for Power Divisien in ever y Committee meeling. The

representatives of K. Liucu-e apologz red {from the Chair on the abscnce of CEOQ, K-El\.ctuc from -
the Commlttee meeting.

£

1
s "

. Shortage of‘electrici,ty in Ziarat & Kalat " ... . . . .- .- ;
392. - . The Committee raised an issue regarding shortage of electricity in Ziarat & Kalat.
It stated that thelc was ne electricity for 13hrs a day in these arcas and suggested of providing
t-lectncm atleast Jor a weck as there was a harsh winter season these days and it was not

- bearable by the -pc.up]c. The CEO, QESCO infirmed the Comiuittee that there was no change in

141 -
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°  Promotions of regular-employees working in (LS-) in PESCO

397. " The ‘Committee raiscd an’issue regarding’ promotions ofreguar cmp’oyeos
wommg in (LS -I)in PESCO for the last ten years. The promotlon Board was held but PPMC
siid that they will be’ taken on lum sum. The CEO, PESCO whlle agreelng with the views of the
Commlttee informed that there was an tssue in'this” pohcy that new empioyces w111 be hired on’
conlractudl ba31s instead of” regular oné. He has aheddy written a {elter to MD, PPMC on 6
Apnl 2022 o clarlfy on it. The Power Division informed that the new policy wﬂl not be apphed
on the ex1stm0 employecs working in DISCOs. The'CEO; PESCO further informed that PPMC
has also issued & Tetter regardmg the appomtments &-promotions of employees in DISCOs. The -
Comnmittee showed its dlspleasure that earlier the Committeé was 1nformed that promotlons &
appointments will be made by DISCOs only at the handing over powers from PEBCO and PPMC
will nof have any role in it. The representative of PPMC informed the Commlttce that powers
regardmg HR: were devolved .to DISCOs on March, 2021. The DISCOs & their Boards are
mdcpendent to take their.own decisions regarding. HR.. The. CEQ,. PESCO. informed. the
Commlttee that MD, PPMC has written a letter that’ all: future apoomtments must be made gn
c,ontractual basis. . The erresentatlve of PPMC informed. that all DISCOs are. au{horlze for

. appomtment and promohons and PPMC has no more role in it. Ihc Comrmttee unammously

.decided and recommended Power Division to withdraw the letter 1ssued by PPMC to PESCO

and if any other DI?CO regardmg promotlons appointments & tramfels of Pmployees‘
iminediately. :

e

a. lectnclty & load shedding of all feeders in all DISCOs from 1t Mqrch 2022 to
© 237 May, 2022.

P4

398. . The Power Division. apprised. the Commlttee in . detail about the loss and load
Shuddmg on pow01 feeders across the country. Regarding areas having 100% bill recovery and
facing the issue of load shedding, the Power Division informed that all blllmg data was avaiiable
with Power Information Technology Company (PITC). There must be some outages but
schedute load shedding was only for one hour. The:CEO, PESCO also informed that schedule of .

"load. shedding in Hayatabad, Peshawar was daily one hour-(daytime) and one hour (mght—tnne)

The Commmec observed that incumbent government has started unmtcrrupicd clectricity even
or those feeders in SEPCO & HESCO where iosses are 100 per cent. It stated-that how these
Tecdefs operating in the express line which were not working in the past years, The Committee -
‘unammously decided and recommended Power Division that ist of all Feeders operating in the

-country and its comparison wrth the month of March, 2022 & May, 2{)22 may be submitted to
the Commltlec with- companson :

. »..."Non-provision of six tr:insf_ormers for the~area of Dir District, Khyber Pakhtunkhwa

B399 L, The Commlttee ra;sed an issue reoardmg the non-plowsxon of six transfoxmers fm
. .1he area of Dir District, Khyber Pakhtunkhwa. The.CEO, PESCO assured the Commlltec that he
- will meet with Hon. Member and issue will be resolved soon. The Committee. unanimously
- decided and recommended the CEO, PESCO to meet with Hon. Members Senator Haji
_.Hidayatullah Khan and Senator Haji Fida Muhammad-to resolve their i Issues amlcably
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'4--()?7 B oL Inameetng held on’ 05—09~”02
vlh'- abs\,nce of the - Chalrmau NLI’RA trom

g ]
: aiong w1th ail its MCmberq. It showed its serious reservations due o the’ mcc,m SIL..(I.“(JH o'.

s Bidding of Taimur Hydek Power -

400. The Committee raised an issue regarding bidding of Taimur hydel power and
government went against the bidding to the Court. The. Power Division stated that Pakistan .

Energy Department-Osganization (PEDO) did the bidding process -and there was. already dn

‘agreement- between’ the federal & provincial government on wheeling- charges. It further

informed that it was assumedion the transmission line of PESCO that wheeling will be done on it

and 4-or' 5 industries agreed on tariff through bidding process but the issue of wheeling was left _‘
- as PEDOdld not consult the federal govemnment and the i xssue was still left to be r_g:solvcc..

. Non partxcnpa»tlon of Federal Mmlster for L‘nerﬂy (Power Dlvlsxon)\ in the’
Commli;tee mécting :

401 S Ina ‘fﬁeeﬁng lield ‘on 02-03-2023, “the Commiittee .showed' its- sériqtié. fagervation .
ovef the non-participation. of Federal Mmfster for Energy (Power Division)and Mirister: of-State

(Powc,r Dlwsmn) in-‘the "Commniittee meetmg The Corfnimiite¢ stated that it has axrpadv wrote
[etters to Hon™ “Chairmian ‘Sénate regarding continuous absénce of Federal-M mlstc,r; for Ene ergy

- (Power Division ﬁom‘th\, Commlttce meetings. The issues related to the power sector’ ate hige
P

afid needs to bé‘discussed in’the presence of Federal Minister for I ner gy (Poum Dwmon)- it
siggested ” that” Hoi:*-Chairman-Senate needs- to' be taken” on board: agam on-the -iss

ommutec me.,tmgs It Lonuludeox that Menibers of the Committee’ will micet Hon! Vl.a.;rman
Senate in tnls regald T ; ' ‘ _ .k

> ‘A-bséh,c.é‘b‘,f : t'hg_é_ Chmrman NEPRA ;fmm the, (}:o,m m-itgeé': meeti ng

ot s

tr‘c ( omrmlt\,c me umg
ommenc.ed Pewer D1v151on to comey io (,hanman NLPRA o attcnd and bn

;rd‘ialcd elecmutv Emlls whxch lbad to civil quooodlencc, and lesllcsc uss alﬂO"i’O' qu_ ma-'kes

' ']ar rc. The. concemed ofhudh must thL attem.cd- the meelmg oday as these IS\LH':S oi 1'%1'

nuHu, mtcrcst nccds to be lCSO]Vch in the m'e ence of head off \,om,ema.d depuz tments.

409 - In a meetmu neld on 26 09-2023, the Committee prresscd Serious rescnatlom :
ovcr th«, commuous qbseﬁce ‘of Chamna NEPK\ and all s provlr'max members . from the:
'5_.coml nittee ‘meefings. Th° Corr*rmttee« recommended D.G (L]Cﬁl’hmﬁ) NEPRA te convey' to'
’Chalrman NEPRA an(x s all arovmcsdl 'Vlembuc to atlend, & ‘3*1::[‘ the Cummn‘ep Tm{

(ommxtfce also lmmeolakely sought d(.tanls on thx. mcumbem.y rcvoﬂ ot AJdlLlonal SEbTthu 5y

- ‘Powcr Dwmlon trom Janualy to Dbc\,mou 20’71 to determine as te whv the (,nalrman ’\JL"’R‘\ Ls

<I.E)SCht from the Comrmtlee meetlnt" today and aiso wnh regard 1o aoenda 1te'n pertamm‘: to
lllecal extenswn of IxAP("O Power’ Plant. The CommmeP was.of the view rhat issues of lawer

puohc 1mportanc; nteres* to be rcsolved in the _presence of Chalrmap NEPRA and he miost ha\fe
'.te’uicd the mecting today '

g of
continuous non-pammpatlon ot Federal Minister [or Energy (Power DlVlSlon) fromy the |

*)

s
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404, In a meeting held on 14-09-2023, ‘the Commmcc showed iis disple: asure and
shown their serious rwewanon and found that NEPRA was causing dCl'l)/a Iz humles in
Commlttee business and was not co'nply.ng in léter and spirit with thé agcndaq and

lecomm ndauons of the Commlttce It unanimously decided that Committee’ mbetmuq are held

on 1s>ues "ol larger public interest and absence of officials like Chalrman NLPRA and all its

rov:n\,lal Mcmbua Causes UnMccessar delays and heavy ex enses. This also breached - the
P

pnvxlcge of the Committee, therefore, the Members unammously dccxdcd that the Chamnan
NI*,PRA alongw1th prov1n01al Members may be summor: ed in the next C01nmlltee mcctmg

6. _'..I-'.'nst.ﬁ"lr!a’t‘ibri of electricity meters; in the area of Réh'maﬁ Abﬁd,‘-i\’iilrdiih'

405. - The Commitiee raised an issie regarding installation’ of elcctrlcny meters in’ thé
ares. of Rehman Abad Mardan. Thp Cormmittee unanimously decided and 1ecommenaed CEO;
PESCO o resotve thc issie within three’ days and-issue the demand ‘notice ‘to the conceined
apphf‘dnts Ie z,ardmg mstallatlon of transformeér and connections in concerned dred and’a repon
may also’ bé subrhitted to the Committee. The Commxttee recommended CEO, PESC‘O 10" meet
Senaftor Fmsal Saléem Rahman regardmo the issue of installation of clectrlcuy meter% in- ibe czre'l

.of Rehman Aoad Mardan

Provmcm 01 jOba to the candlddtcs who quahf"ed the rccrmtmcnt test of PI‘SCO

406 - '> The Powcr D1vmon 1nform°d that earlicr it was dleUSSCd in the” (‘ommlttcc

mc‘_tmga ‘that interviews wuc condicted (or ali posts and” oftm lettet wmr' not isstcd to the

successful’ candldatcs but upon checking again on the matter mtcwlcv. § werc earhel held for oniy

{or two posts. I‘ e Mmmny dgaln recommnended PESCO to conduct. 11u, interviéws for all. post e

The mlewmwe and. 1ecru,tment process is completed and orders havc been issued’ Lo all
le‘cmbf‘.l (:md1d'11r:o 'hc Powm Dm sion Turther mformed that I\r’ianQtl'\: réceived some

h u.m] ]am{s :lbOL!l the process last ycar ‘and it 'was pul on hold. After unfreeziag of the process,

the imterviews were taken again and process is completed now. The Commltieg, observed that
recommendation of the Comimittee regardmg the freezing of appointment process which was at

‘the interview level and de-freezing by Federal Minister was-a breach of’ prmlege of Committee:

Afier the delalled deliberations, the (‘ommntee exprmr‘d dxssausfactlon over the rc-phcs of
Power Division in the next Comniitlee muﬂmg related to the provisions -of jOb to the candidates
who quahﬁed the recruitment test of PESCO, a letter will be writtén o FIA & NAB due to the
lnvolvemem of "Federal Minister for Enervy (Power Division), Secmtary, Power Division,
officials of Power Division and concerned CEOs of all DISCOs. Power Division to stop ‘the

_ meng ‘of thé 164 successful candidates in PESCO. CEO, PESCO to relieve the ofuclals from

CO and a copv of letter may be send to the Committee.

L

'Policies addressing ‘cleetricity theft and illegal “kunda” connections

407. The Committee stated that -earlier the issue of illegal kunda connections has been

" discussed in the Committee ‘meeting and Committee recommended Power Division to regularize
- il egal Kunda connections and make policy for electricity theft. The Committee was informed
that 78 000 cases had been regxstex ed, while complaint against 12,000 had be\_n lodged. across the -
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. CRITIC—AL..OB‘SERV'ATYI'ONS OF THE -COMMIT’.I?E’E |

413. . - - On the issue of fresh appomtment of CEO, GHCL the Commlttee slammed the :
Power Division and its attached department / organisation for dehberately using delaying tactics .

in resolution of issues related to the power sector. The Committee - took strong notice of the lack
of mteresl of the Power Division in the drscussmn taking place in the Committee. He further

asked as to whom the Board is answerable on which the Power DIV]S]OH Was unanswer able It

seems that Board is above then Senate Standing Committee. The pubhc sector power plants are

closed on the recommendation of Board; but Board is unable to soivc the issue on the . ,
.rc_commendatton of the 'Commlttee. The Committee will place a report. in-the House and- ther: -

Federal Minister _w,i-ll.reply that why the rje-advertisem_ent has not —beer: _rr_ladef yet. -
414. - . The C ommtttee has shown their serious resenatrons and dtspleamrc aver-the
. - continuous  absence of Federal \'Itmster for Energy (Power D1v1s1on) -and Secretary Power
Division without any intimation from: the. meetmgs The. Commiitee has. observed that the Federal
‘Minister has not attended, the meetlngs held from 8%, July, 2021 to 11‘h NOVerr'ber 2021- (totak
nine meetings) except the mtroductory meeting held on 24% June;, 2021 ’I‘he Secretary Power
'-dmsron! has not atfended the Commtttee ‘meetings held ﬁom 13"‘ ertember 2021
l“‘ ’\Iovember 2021 (last four meetmgs) The Commlttee also observed that the Secretary,
Power Dwmon was habitual of -leaving the Commtttee meeting before conclr.s;on oi its business
and pufting ev ery rcsnonsrbmty on BoDs which were under his shadow / control. T he Committee
inits mcetmg held on ! 1lh Nowefnber 2041 unammoubly dPCIded that the Committee meetings
- arz held on 1ssuee of larger pubhc interest and needs to-be discussed & bolved in: the presence of
Federal ’VIlmstel and. Secrcrary, Power D1v131on .This has breached the. puvrlege of tm. ’\,Icmbers
-of the Commlttce The Committee. also unanimously decrdca that the . matter relateo to- ‘the
contmuous abacnce of Federal Minister for Energy & . Secretary, Power Division: to the
Committee may, pIE"ISC be to. submitted to Hon. Chairman Senate for referring the m'mer to

'Senatc Committee on Ru'eq of Procedure and Prlvuegea undet Ruje. 70" (7) of the Rutc of -

l’rocedure and Conduct of Business in the Senate, 2012 and Senatc Standmg Ordcrs 15 er
turlher dtscussror\ and actlon 1o be taken in thls reaard

415." -~ -"The. Commlttee observed that government lias a policy fo madle- bme that.
Membeérs of the Board- must be’ ‘appointed- on- merit. “The Committeé: pomted oat that M

. Méhreen Khian ‘was carlier workmg as-Media (,onsuitar't inK-Electric: She had some iésueswith
-~ CEOK: L]ectuc and then she was ransferred.as a ’Viedla consultant in S!‘ PCO. Same'i: lh ‘case
with' Cnauman \LPCO Mr. Abrai-Ali, who is 82 )ears old and c:ormnor from’ Karaf‘ht to attend

the hieetings ini Sukkur.The Commiitee asked asto why the retired people from %ET’CU orother -

talented al]d cxoerleuced from Sukkur were not htred in the Loard of ‘?JZPCO The Co.nmntee

unammous.v décided- and’ recommenoed ‘Power Division to pravide ‘the detam regarding the .

criteria in appointments to- these. Members of’ Bodrd ot Directors. of ail DISCO% and how same
" persons are Workmo n more than ene BoD i other cities.-

" 416: . Thé Committee was also of the view that Public Sector Companies (Corperate

Governance) Rules, 2013 can be applied only in corporate side. but not'on public companies. The
Committee warils'thesemembers to perform in-their Boards. If ther¢ is any ¢hange reqlired in”

aty






Palhamentanans as well. The Committee further observed that the CVs were analyzed in order

to check why the- perforrnance of these de-licensing plants decreased from 4574MW to

2168MW. The Committee pointed out that Mr. Tabraiz. Ahmed Shami who has prepared the
independent inquiry réport was also the member of BOD since 2016 then how he will.make a

transparent report. He also remained a lecturer then how he will run these power plants without

having ary expertise in this field and how he will prepare the. mdependent inquiry report when he
was a part of the Power Division system since long.

422, In- a meeting held on 28" October, 2021, the Committee observed that deceased

families of the latifabad incident have not received the compensation. It was amazing that BoD,
HESCO & Officials does not have the funds for the three deceased farniliss of Latifabad of total
Rs. 15 laes as per the commitment of Power Division in the very fi rst meeimg but ne cuxrent
BoD has nade the expendlturc more. than Rs.- 24 mrl jon. from . date of’ Jommg tetl qate In 2

.ne\,urrg held on ot Pecember 2021, the C omrmt‘ce mrt er obse‘rvc.d that bl’}CC Junc, .;\’)1.1 1hn.~

Lo*‘nmrt ice f‘onimucusl\' u,commendeo lhdt dccea S famlhcs ol La 1fab<1d ncrdeni muat trei inn

14

corr'penaatmn of R 28., 5 lacs Cabh and they are ur'ablc to 1eee1v¢= as Board dl(wo! agprc»eg it tueu .

how come Board, has apploved Rs.33 Iacs as a fee- paid to the Jawyers and w 11e1e was the
qpproval of the Board

,' 2' :. . On the 1<sue of reyision of '(—EiBCfTIL qgreemem th C(,mmrtteL obs(_rved .nat
arh»; the C_ammrvef zml\ed 'mout tn >mtus of u,wsmh of agrer*mcrv \wth K-Elect'

It w n‘

/"‘“‘dl‘lﬁ!"‘ o Know: mat the agreel was e\pareu in 2015 and it wals stlll 1"0!. I"?J.Vl\(.».. .' lv pr “vrouc

C ‘mu"m.i.. (ommrftm or SS\, on Powm Smator H?jl Flda \/Iuhe.mmad "lsn br

. :‘\_4

commltmeﬂt m the ena 01 November "021. It seems that off c1a1< ot Power‘ D-i' mon -:II'C ng l'

mier\,SLed :o a,on lud\, then uﬂro et issues / bumm,‘;., on time and. thov are deliber: uciy,wn.
the claying tactics in this rega ard. . : i

On ihe rndtter of 1llegal appomlment of C T‘Q HLSF O t e (, mmrttee <>bser

5oin

M.le Vv &a

Co-nrr‘ tee 'neetmg, Lhey are unable to 1e5ponse and mforrmng aboul next due meetrnc arter
Com'mttee meetmo date The Commrttee was of the opxmon *hat Power D1v1°.10n and rhezr

_E:i,epa .m‘e_r_lts ,are .ggt' .i: rested in owmg response to the Cornrmt{ee It seems like the Board ot
Dir ectors (BoDs) has ﬁeen given authority, without any check and baicmc'e over. them. The
Committee was of the vrew that Ms. Hina Talpur was appointed as CFO, IILSCO with tr\e salary
-packace of Rs. 7 OO 000/- per -month by previous, Board The Commrttce lame"lted ‘wm 111@
ciepartment can glve mgh palr’ salary to that employee who was taking salary u,)to Rs 1.5 L'ac } jn
same, HESC D depdrlm..nt before her appomtmenl as C FO HESCO %md GG nof ha\e dw fnm

lu'ﬁ()l.ll ces’ Sm compemauom on ihose poor ramllu:s who "nve losl their pr l()Uu l!vcx '

)

e
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425. - The Committee took notice of the exorbitarit renuneration per meennu offered to
BOD; “The (,LOS SEPCO & PESCO informed that thé fee of Boald members “has. been
mcrea\ed to Rq 607000 from Rs 35 ;000 per meetmg, in addlllon to other i mccnt‘vee while CLOs,
I-ILSLO & QESCO informed that Rs. 35 000/ per meetmo was taken by the members of ’[hcw

‘ Bnard’s "The Commlttee iook serious iiotice and showed its "dispicasuré ‘thaf Rs’ 60 000/ 'was

pa1d to 1he members of BODs The Conimittee shown its displeasire that it was wolanon of rules
that hotw *hcy are cl1g1ble t0 enhance their fee while bemg custodian of the concem departn‘eats
The Power Dlvwon must take actlon agamst these DISCOS and they must reducc lherr fee al Rq

15 000/-permeet1ng B ' JE R R

. . fewa : . . - . . - Ty
i o R K . . . TR L Vo Ut p e ey -

426' ﬁi" The Comuiiitfeé -further obscrved that as per law, thcy cannot enhance their -

allowance ~Earlier, the CEO, HESCO provided the ‘Committeé about the tdtal. expendrtme (RS

4. mllllon) utilized .within six _nionths of . the neéwly. appeinted ‘Members.-of :BODs:. le

Commlttee pomted out lhat as pe1 dala prov1ded by Power D1v1s1on lhc tolal expendrtme qf the
fhal Prlme Mmlster s Ofl' ce expendllu'e is only. Rs. 300 mllhon of this ﬁnancml Vear. ' The
Commrttee has. already exposcd the BODs dbout their workm , progress and efﬁ01ency and they
are still unable to conduct any. meetmg regardmg tHe irmiplementation of - recommendatlon ofthe
(,ornmntee It further: shared with,the Committee that FESCO was leadmg -company in the
recovery Bt the Chairman’ was from K-Electric The Power Dwmon ust take ac’uon ag'nmf
themn ¢ as thele was no 1mplcmenlatron on the 1ecommendat10ns of the C‘ommlt{ce

42_’:‘. . . Ina meeting. held on 25" March, 2022, the (‘ommlucc Members Sharcd their -

sefrous ‘reservations ovér the absénce ‘of officials of M/o L‘nergy (Power Dmswn‘ n-: the
Commitiee meeting. The Comimiitee shared that Powcr Drvmon requested for appearance In a

ean et s

meetmg alongwnm oﬂzuals with 2 delay of ®ne hout., The- Comnntlcc Méfibeis: waited 67 e

- ‘meetitig was then called off. kurther In a meeting held on 28" March, 2022, the. Committee .

showed its dlsplcawrc that Powcr Division was in a habit of sending letters mgaxdmg
*r‘echedu]mg of Committec mcetmgs The officials of Power Division nust shun their noi-
serious auxtudc towards the Commmitee. Earlier, the Commitiee Notice was issued on 7 March;
2022 but ‘the Mmlstry requesled to reschedule it-in the last week of ’\/Iarch 2022.: The: meetmg

was acam rescneduled due.to the. ansmg polmcal Situation in the country and a- revrsed Notice.

was issued for 25“‘ March 2022 but the officials of the Power Division did not showed up in the
said Cornmntee meetmg The Committee stated that if the Power Division was not available then

AS PoweirDivision:must have attended-the meeting-to discuss the House Business.-The Powei
Division tendered .an apology on behalf of the RPower: Division-to the Committee;. which was -

accepted by the Committee and assured that it will not happen again. - I T
' K
4R asts i Regardmg the illegal extension-of KAPCO' Powcr Plant,-the Committee was of
the’ view -that earlier the-Chairman, NEPRA briéfed the Commiittee that illegal ‘extension was
given in the contract of KAPCO. for 16 months without the permission of NEPRA ‘and Cabinet
approved it. The Commrittee observed that it'is amazing'that how KAPCO & other 1PPs are not
falling'in the jurisdiction of NEPRA. The Committee was of ‘the view that’on ‘which basis IPPs
are 1eccw1ng payments - from Power Division so this is not acceptab]c to the Committee. The

-Committes stated that KAPCO (1345MW) is installed on gas and operates on dual energy. The

151
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.nrlorlt / 4nd op

,appmm 1=‘nl of \/anm,m ol‘ '3oI)=, Thc Commitiee wndudx.d thaf 90% o[ ’h '\/lunha_

closed Muzafargarh power plant is 50km away from KAPCO. The Committee stated that gas i1s ‘
- available for KAPC® but not for-lvlu'zafargarh power plant. it was the first IPP whose agreement -

was expired. i June, 2021 and was given illegal extension till October, 2022. The Commitice
observed that it-is the priority of Power Divisien that.IPPs may be given RLNG» instead of

- Muzaffargarh Power Plant. Power DlVlSlOl’l is the head of public sector power piants in a country

and it will provmie fuel to these power plants, It stated that rehabxhtatlon work miust have been
started instead of closmg these:.power plants.

430, . The Committee stafed that three power plants (Bhikki Power Planl Ballok1 Powe

Plant and Haveli Bahadur Shai‘l ‘Power Plant) were installed about near. t6. Lahore in 2016 and

Lompleted in 2018. The RLNG was available from Karachl and Jamshoro Pow er Plant was not -
plowded with tlwe same. The Commlttee is of 'the v1°w that what was. tae po‘xcy (‘Opted by -
‘ Pox\mr Dwmon to cloeed thiese nubhc scctor power planle Why *l oFf c1ais of Power Dl\'lslon

did noi dlscourage it. Again, it was malat[du, intertion of Power DleblOﬂ that they are. Drowdmer
RLI\:(.: for Bhlkk] Power Plant, Ballom Power Plaiit and IJaveh Bahadm Shab Power 'P? nt
whxch are al d siance from Kérachi about [500km and: passing from ]m_us mghwav 2 T\'d*lorm
Inghwav but t11°y are’not: provxdmg the same RLNG to Jamshoro Ti'ow\,r Plant which is about at

_ ISOI\m from Karaclu and.on Indus Hi ghwa} at Jamsnoro.

‘l.

- N Ty T L

'430 o i Thc.,“Commlttee observed tnat prewous Chd'rman \JEPRA_ Ieo admltheu, 1thv3

" efslncuv .19 also not producca ") / 1}1{:111 ue;pue 1c»en.ng capa"'J

pa)mefxt to ‘wkc 'JOV el nlanls and el (‘mcm was no‘ 4l§o proau\,et_ bv thf‘m IR ;:

431- '[n a mcetmg held on. 13 0—2022, the (,omrmltee observcd mam amcd Lnal ﬁ,rmer'

P*lme 41n1§tex orfc (Rq 300 mlilmn) FY. 70’71 2.1

[ . e o : '; . .. PR . 132

Regardmg propcsa! 7 imef for revised terms’ ‘& wnd:tmns for lmprovmo t!‘e
workmo and respens;bs]mes of. BO‘)s in pubhc sector companies, ihe, Commlttee stated that .
‘Cunml tee, revxewud Lhe appomtmem plocedure anJ exp\_ncmme of dll BoDs m\,]uomg anl new‘

)
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‘non- techmcai and not related to thé concerned field. Ihc) were appormcd on po‘mcal i pick &
choose basis. The pr0v1dcd CVs were onhe same performa. Most Mcmberq were related 40 the
ﬁcld of CNG / petrol - pumps Real Estate and devclopnsz socicties. This was the main cause of
de{erioratlon of power sector. The Committee recommended 10 remove these Mcmber of Bqu
-C‘EP"O has redured remunera{':on to Rs 35 000/~ which was apprematcc by the Comrmtlec B
<4_ﬁ ' Regardmg uuplcmentanon status of three leiters issued by Power Division on
31- !)’5 202.2 “the Committee observed that depallment was 1n & habll of uemg delaying tactics in
1mulunentat10n oi the recommendatlon of the Commiittee. The same BoD mernberb are workmg
m “these Boards smce 2002. The plant was damaoed in February, 2021 and ealher it was‘
informed “that agreement was signed with GE in 2014 and $5 million was paid for the
maiftenance of the plant per year In the previous Cominittee meenngs, CEO, GENCO- II said

-_t1aLrepaleor1' W_llLbC dornie by the. GENCO [ but the Commﬁtee was. of the 3 view: thal GEwas_h —

1csponelble and will pay for it. Mr: Tabrau Ahmed Shami earher prepated - tiie mqulry repox‘c :md'.
saxd that GI“ \ICO I will pay “for the damag\, of the plant. He s ‘working as a membel of -Board

GHCL #nd also havmg a chare;e of Chairman, BoD GENCO- ITL. The Committec was of the view
that how he will demdc against the management ‘and officers as He is a beneﬁcxary of that
managemenr It further stated thal the previous Secretary, Power D1v1310n Mr. Ali Raza Bhutt’a
also used delaymg tactics in 1mplemcntatlon of the recommendatlons of'the Comnnttce The new

mquu y rcporl was submitted to the Commlttec only by the effom of Syed Asxf II}der Shah
:mrmer anrelary Powcr D1v1510n j' o . ‘ ‘
4’%4 ' Regdrdmg the App()xntrmnl of new CEO, GHCL the Commulee (,bsuved !hat
in the last ‘Committee meetlng, the ‘Power Division statcd that Powe1 Division w11] take af‘uo
‘agcunht fmmel CEO, G[ICL due to h1s mis- eommltments to the (‘omlmttee and deterlc-latlon of
Lnese pubhc sectoF power plants He was su”tmg 1llegal in GHCL since July 2021 The
L.om“mt Jmcd thal’ Power Divisicn sent the summary' in" April, ' w'lh thr‘v
u,(,ommcndalwn of BoD 1ha1 he way be all owed 10 continue on this post for one ycar or till the
dopomtment of new CEO; GHCEL due fo his bést performance. The department claimed in the

- last meetmg that due to his mefﬁmency, the department will take actlon against him. The
Committee showed its ser 1ous concem that how he was efﬁcaent a ycar ago The BoD Was aIso
appornted by hlm It furt e stated that CEO, GHCL doeq not even want {o share lhb 1eposl m
mdencndent mqalry Commtuec I‘ h<, repeatcu dales were glven to hxm but he was unable tn

: pa.,s.ed Order that Cl:() 1ust be an Engmeer The CabmeL approvcd that he ‘can. “wotk' ul' the'
: anpomtmept of next C‘LO When CEQ, GENCO-I, Mr. Tanveez Ahmed Jafri, had the charge; he '
took the stayorder from the Supremc Court of Pakistan in August, 2021. Even when court
réstore him he cannot join GHCL. Jt was a total violation 0f rules and asselted the need. f0r~
strmgem action by'the Mmlstry agamst any 1rregular1ty

435..- - 7 Regarding illegal appomtment of Mr. -Al¥ Zam Banatwal'l- as l)eputy

Mavagmg Director (SO), NTDC, the Committee observed tlml there are two DMDs from same

Cdepartment and paid Rs. 3,50,000/- and Rs. 18,30,000/- per month. The Committec stated that

local GM must have been hired and given priority for this new post. Cne GM has served il the

age of 58 years NTDC and how come the new DMD {SO), NTDC w111 match him i in the markct



One GM from NTDC must have been promoted for this peost. The Committee termed it as
unjustified with the other sitting GMs & officials of the Power. Division. It showed that there was.
an irregularity and post was created i1 order to accommodate someone. '

-436. The” Committée observed that matter was discussed several times in’ the
- Committee m‘béﬁr‘xg‘ In the:Committee-meeting of Jan, 2022, the: isme rélated to the appointinent
. of MD NTDC and newly created post 6f DMD (SO) NTDC was. discussed at length alongwith

the age crlterra for the post of MD, NTDC: The Power Division stated that decision about age

- criteria must-be-left with BoDs as HR manuals are different i in, ‘every: BoDs. The Commiitte

- while dlsagreemg w1th the views.of Power Division stated that advertisement for the post of MD,
NTDC was publlshed after the resignation of Mr. Aizaz Ahmed He left after one month and
’actmg charge was given to Mr. Manzgor Ahmed for six months and even hlseretuement was’ due
beLm<. six months. The new: advertisement for the post of MD, NTDC pubhshed in December,
2021 w1th the age. limit-of 58years instead of 62 years The post of DMD (SO) was alsa created
despite Mr. Ali Zain Banatwala- also remamed the Member of BoD, NTDC: and there .was. a
conflict of interest: It objected, that while servmg a Member of BoD; how come he became an
employee of NTDC

437 Regardmo recrmtment Process of Mr Manloor Ahmed as D"VID (AD&VI‘) .

NTIDC, the’ \,ommlttee observed that carlier Mr. Man/om Ahmed was’ pald wrtb ._e pa

package of” Rs 3 800 00/- per month till 15-05:2022 and . when he Jomed on 16- 0.»20;22 as
DMD NTDC he: was given a pay package of R s.: :18,300; 00/- per month. It further slatec that it
was & vidlation 6F: rules that how he contmued after his retirement, The. oh;crats on t‘lcsc' seats
" are appomted on prck and chOOse basis. T he e'lerov sector is destrovcd because of wrong polmcs
ddopted bv E ow:,r D:vmon The energy seclor cannot be Lunctlonai on aohoc basrs

- v§

£

438 . Rcoardmg ‘the absence of Officials’ of Power. 1)1v1s:on from Commltte

meetmg, the Comm1 {tee showed 1iis drspieasure that Power Division: was in a habit of sendmu'

letters regardmg rescheduimg of Committee meetings. The officials of Power Dtvmou must
shun their 'xon-sertox.s attltude towards the Co"nmrttee Earlier, the Committee Nouce WaS 1ssucd
on /'" March 2027 out the Mmlstry requested to res hedulé it in the last week of March 2022
The meetmc was agam rescheduleo due to the artsmg polmcal srtuahon in- the country and 2
A revmed Notice™ was 1ssued for 25"‘ March 2022 but the ottlcrals of tﬁe Power Dwrswn drc. not
- showed up in the sald Commrttee 1metmg 1t stated that if the S oec eldry Powel Dw;sron was nm
: avarlable Lhen AS Power Dwrslon must have attended the meetmg to drscuss the “House
Busmess The’ Power D'vrslon iendéred an apology on behalf of tlie Power. Division to, the
. ‘Comnnttee wluch was accepted by the Committee and assured that 1t will not happen dgaln
43’95':‘5'?- Whlle dlscussmg the Jamshoro Coal Power Pr()jcct ‘(hot-1-'& Lot—II}, the
Comimittee stated that-sarlicr ‘in the- Committee mmeetings, it was discussed that thcy are’ of thé
same. techmlogy and. cokt- as compared to the other plants like Sah}wal Coalr Povwer Plant “Poit
Qasrm ower Plant & HUBCO Power Plant. The cost wise companson is Sahlwal Cdgal Power

", Plant Sl 782 bﬂhon, ‘Port Qasim Power Plant $1.983 bllhon and’ H'UBCO Power Plani’ § 2
brllron When L@T-l & LOT-I] with the expendlture was only $1:27 billicn in Jamshoro POWE:['

Plant wxll b star ted than there wrll Be dlffelence of about $0.8 brlllon It was .h madin cadse thai

)

»



e

‘‘‘‘‘‘

project was not started yet. Who was responsible for the front loading of the Sahiwal Power

~ Plant, Port Qasxm Power Plant & HUBCO Power-Plant. The difference -of amount $ 0.8-billion

should be: rccovered from the-concerned official involved in the agreemem of above three power -

plants -

H40: ‘ Wlnle discussing on Prlvatuatlon of K—I‘lectnc, the Committée staled ‘that

agenda has not been discussed earlier as CEO, K-Electric did not attend the Committeé meetmfrs

f8t" the last eight mionths. It observed that it.showed that how they are poWerful enouOh to Tiof

Comrnlttee was told that itis a private DISCO wh1ch is portrayed -as a sacred cow and cannot be.

' dtterid “the Cﬂmmutee meetmgs It was a fitst DISCO ‘which was pnvatlzed Earher the -

dmcussed in"thié Commntee meetinigs. Then it was observed after the’ dlscussma on K—Electrlc' =

Board that Mr. Naveed Istnail is also working as a Member in K-Electric ‘Board ard govémrncnt

: -013~Paklstan—11as~alse~24% -share-in-it-The- Commlﬁee»stated%hatﬂt"wants ~P0wer-Bw1s:orrmr—haVe"
~ & control’ over K—Electnc because Govemmentﬂf Paklstan has 24% shares i 1i oo T

.c:»‘i,-.,!.‘-g:: For o . . N t L. .: o g.'- ‘. e )

4‘4’1":'.":‘" o Regardmg status of recovery of amouiit from ‘GE in llght of letters issued by

' Power Dwxswn, the Committee observed that an arnount of Rs. 10.8 bllhon had te berecovered
from GE but the departmem paid P.O of $32' million after the issuance of three letters. The - -
: (“ommutee was ‘informed that P.O of $30 million equlvalent to Pak. Rupees was pald to GE:on
25t May, 2022. Imtlally, the payment was'in US Dollars and lafer it was ‘paid i in Pak. Rupees

The’ Commlttee showed its displeasure that GENCO-II has made the payment against the orders.

mucd by Power Division and stressed that the amount’ may be recovcred from GE. The

L,ommlttce “observed that if Ministry has given the approval for the pdyment theri why Mmmn y
has issued those three letters to GENCO-IL-Tt was of the opinion lhat GENCO-II' mist have

'uplﬁeld the paymcnl The Committee demanded the leiter from the Power, D1v1sxon fm giving

anproval to GLNCO 11 regardmg the - release of payment agamst P. O of $3 rmlllon to'the

Commluee

4212 A The Comimittee further observed that Syed Tahir Nawazish Chau'man BoD

GENCO Il and Dr. Tabrez Aslam Sham1 are dlso the members at mulnple Boards Earlier, Dr:

F abre/ Aslam Shami prepared the i mqmry report in which it was stated that GE will riot pay thc
arpoum for thc damage  of 747TMW (GT-14). The Committee ‘recornmended that a new

mdeoendent 1nqulry report may bé prepared and action may be taken agamsl off' cials who arc -

1espon81ble for the- damaged of 747TMW (GT-14). Due to the > non~cooperat10n and non-serious

‘behaviour of thé' Power Division, the Comimittee is undble to resolve the issues of 1arger public ‘

mtcrcst The Comrmttce expressed its serious reservations that who is responsible for release of

' payment agalmt P.O of $32 rmlhon and undet whlch authouty GLNCO-lI has 1ssued lhc

pa:yment to GE

: .443, . Reoardmo the recovery from M/s GE regardmo damage of 74TMW (GT-14)

Power Plant the Committee observed that these pubhc sector power plants. were on top on
Economic Merlt Order. The power Plant was damaged in February, 2021. There was no C. E
working at Guddu thermal power plant at that time rather one S.E was working there who also

-hold -the addltlonal charge of the Chief Engineer. The Power Plant was damaced due to the
.- Unavailability of technical staff in GENCO I1.-One S.E out of 8 S.Es was working at GLNCO 1L

5
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~qcctmo J he Commutcc shOW"‘d'llS sericus r\s"] vat ons ovcr ;he non-:;ermaq bk,hé\l()ll}

It wa~. the will & dis-will of the previous CEQ. GHCL for not promoting the technical staff in al!
- GENCOs. The nne'rit"must' have béen followed in this regard. The BoDs must be made powerful
for the betterment of the power sector, Still no action has been taken agai inst: C E, GENCO-IL
Earlier, Mr. Niaz Memon, CTO;- GHCL bricfed the Commmec ihat G IICL ‘was established- for
the ‘bettérment of the public sector'power plants and lo increase the efficiency. The instalied

- capacity of GENCOs was 4574MW: in 2011 and it was 2168MW-in June, 2021. GHCL remained

failure because there’ was 1o improvement-in the pubhc sector power plants. The Committee
observed that Mr. Muhammad Imran Mian must have been suspendea by Power Division instead
-of GHC I as he was. wholly-soly 1e<;pon51ble for detericration of pubhc sector power plar fs:

-'-l4< . Regavrdmo massive powcr hreakdown across the country occurred on 23-0]'
2023,, the Comrmttee obeewed thatﬂf there was an 1ssue of Qaq m TP% T"él'cél.abaa thcn ;t md}
: '12\* beer operated op LilE.)C‘ avd Gen\,razors Earlier, fhe C‘ ommlttee rc\,ommend@d \/qua’f"arcarh
Power Plant to b 'zoperﬂted agam instead: of KAP(,O Po Piant whoac exlcnsmn in dgreymwm
s.xpired on '74 ‘0 ”02". Tbe KAP(" © Power-Plant lxaﬁ surplus gas am:l Mu afargarh Powq Piam,

1s about 38Km awag ﬁrom K_A?CO Pm\ er Plant 'I‘he Comrmltee obserred that KAPCO Powm

17]an

plants If tlxeqc powc' plants were (.ormdercd by flcpartlnent then 11 n Igm be lakcn 7—
Nack s*"ri "‘niﬁtéad; £ 4 hrs Aqam 11 seems. 1hat Power Dwxsxon is opeladnc Lh_c_f ‘,y
lu\e dwhku & pxck <nd Lhoose baxxs evpn in ths t\«pe of huge dlsastev

440 LT
G ommltt_..e wa ‘
\enate %tandmg_, Cnmnuuee on lowu SL,;

lf’SpL,nSJblC foz 1t The LommmPc was nol vS'l

44'7 o Regalwh'
meetmgs, lhe Co

K- Elec ¥iC w1lI not a‘iend the nem Commlttee rnePtmfJ lhen mattex 1e}ated to cantmuous abs#ncT _

of C‘EO K- Elecmc from th\. Fommxttee m(.enngs wxll be rcferred to Senate Standmg C ommtt 'e
on Rulps of "Procedure and vaﬂeccs Tlm msmlctmns 01 Lhe \,omrrmu.e werc, also 3%

ffn p

LR N -4

25 m cmcrele redson menuonoa 'moul 1hc abse ncr‘ of fne CLO K L!cctrlc 11'0.
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ﬁlc conu actor GE ;

Power Division to take action against officials dnd GE involved in the damaged of
GT-14 (747MW) and non-recovery of issucd PO of US $32 million and Rs. 10.8
bi}lion and w"ri'te, letters to FI/\ & NAB in this regard. -

Power Dlvmon to take action against Actmo CEO GHCL and BoD, GHCL -for non—

1mplementatlon of the letters issued by Power Division. The Comm1ttee unammously
" décided that case ‘of non- 1mp]ementauon of the letters issued.by Power Division will
" be tefeired to FIA'& NAB for further investigation including CEO, ‘GHCL ‘and

officials of CPGCL, Chamn\.n alongwnh Members-of BoDs of GHCL & CPGCL, and

PR

* The Comimittee unanimously decided to referred ‘the case-£o FIA: & NAB For further

investigation that how BoD, GHCL has taken the: decision 1o not- suspend Mr.
Muhammdd Imran Mian despite letter issued by Power.Division-as-well as when
aclmg CEO GHCL admmed that revamping matters are required in- GENCOs where

" working of ‘alt s*.alf is -worst. Power Division to write‘a-lettef to' GHCL ita bal'l the

entry of Mr. Muhammad Imran Mlan in Power’ D1\«1310n in future for any post in the
hght of' their 1ssued three letters. - : 2oty

The C’omrnittee recommended Power Division- that BoD, GHCL o be replaced with-

new Members immediately. The CEO, GHCL may be remo_yed‘and any- sitting
official of Power Division may be given acting charge for the post of CEO, GTHCL.

‘. Powe1 DlVlSIOIl to recover the amount of Rs. ]0 billion and US $ 32 rmlhon.
... (maintenance cost) from GE.:T he vxews of CEO, GHCL who:js a. puvgte Member of
~Bozud C‘HC,L may not be considered in this regard. He is not authorise to.conduct the ..
* inquiry affcr the Orders m Power Division for clear actions. e s not eligiblé to.

ovcuule the Ministry who i is the principle accountmg authonty of the departmm1 AR

CEQ, GENCO-II to withhold the payment of M/s GE. CIIO GENCO ‘I'I ld write letter
. to. Power Division-to withhold the payment of M/s: GE in other projects of Power

. Division. CEO, GENCO-II to provide the list and agrecmenl of local replesentauves
Vof M/s GE worklng in Pakistan. : )

FI DA

Rehabilitation plan of de-licensed public sector powei:genei‘ﬁfi.()h’plhiifs under GHCL

© 159

a0 d

160. -

The: Committee recommended -CFO GENCO 1V & Power Division- that a.letter /
correspondence regarding the feasibility study for rehabilitation of 3x50-MW Lakhra
Power Plant raust be shared with the Comumittee in the next Committee ‘meeting.

The Committee unanimousty.decided and recommended Power Division 10 provide 2
detail report of the correspondence to CCoE regarding de-licensing of power plants.

The -Committee also recommended Power Division to submit the implementation
1cpou on the recommendations made by the Sub-Committee 1cgardmo 1chabr11tat10n
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~ Thé Gommittee recommendéd CEO, PESCO to révert the demotion Orders of nin¢
XEN and fix }CSpOHSIblllty on ofﬁcmls / ofﬁcers f01 v1olauons com-mtted and submit
a réport to the Commutee : :

'Pibje’ctbf’iizk‘vnargﬁiGf'id Station T 7T 7T

.. Thc Commmce 1ccommended CEQ, PLSCO to v1s1t the site alongwﬂh Sen'-ltm ”Zl_]l

F 1da Muhammad Khan and ﬁnalue the site’ accordmg {0 the: ‘criteria.” The Commlltee
also’ xccommended CEO PESCO to submlt thereport in this regard

The Commlttee unanlmously decided and recommended Power D1v1Slon and CLO

' PLS(‘ O aloncw1th his teain Jco ineet Senator I-I'le 1“1da Muhammad and 1esolvc lhe

issue of 132K V. Grid Station wzthm two wecks tnn TEOE T

Gonstr'qetion of Compre_ssor Station at Guddu Ther_m_al_Power ,P-iant -l

LY

: Construc_t:on & Commxsslomng of Natural Gas Booster Compressor Statxon K o

253,

.

254,

LR |
i s

" 252 L

~ must be taken agamst the officials mvolved

1255,

286

The Committce unammously decided and recommended CEO, GENCO 1 to provide’
the documents of ‘Gas Booster ‘Compressor_Station at TPS; Guddu as clc{ails of the
company, copy of the agreement. alongwith tendet cost,: escalation payment and
~action. taken during its delay period and 1dss incurred to the national exchequer. The
‘Commitice also unanimously decided and' recommended CEQ; GENCO-II o take-
action against: M/s Al-Tariq Constructors {Pvt.) Li'rnited‘ Karachi--The ‘Committes

~ also unanimously decided and 1ceommcnded Power Division to"take against offi c.als

-involved i m 1l

a

e et PO

The Committée unanimously decided and. recommcnded Powe1 Dzvmon to submit a
techmcal specification report of the natural gas boostcr comprc:ssm stauon and. acuon

USRI PR Y -,

The Committee unammously decided .and recommended CEO GENCO 11 ‘to Sh'll'e
detalls / copy of the maintenance contract glven to M/s ATL alongwuh amount paid in

- ~maintenance period and current status of the contrau The -Commmittee  also

1ecmmmndec‘ Sccmtaly, Power Division  to submit thc detaxls rc]a‘ed to the all

. : contracts of M/s ATL & GE wnh Powe,r D1v1s10n

5 .

CFO GLNCO H to prov1dc the correspondence made 1egardmg encashmcnl of
_-performance guar. amee of M/s Al- Tarlq Constmctors (Pvt) mecd (I:uro 1,027,354) -
regardmo Gas Booster Compressor Statlon at TPS ‘Guddu 10 the (,ommlttce

CEO C]ZNCO 11 to go to Court agamst Ms A1~Tar1q Constructors (Pvt) lened and
assistance in reaching out {0 Higher Courts may also be provxded to CEO, GENCO-Ii

- by Power Division. The Committee recommended that performance guarantee may
be encashed mlmedlately
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